
 

 
C O L C H E S T E R  I N F O R M A T I O N  T E C H N O L O G Y  D E P A R T M E N T  

Hello, my name is Pam Lowe and I am the 
new technology director.  I have been 
onboard for almost three months and 
thought it was time I introduced myself. I 
have over 30 years’ experience in the 
Information Technology field and in May I 
will receive my Master’s in Education.  I 
have four children, a partner who teaches 
science, and I live in Waterbury.  I love 
snowboarding, playing hockey, running, 
volley ball, and mountain biking. 

I have a passion for technology and 
education and I am very excited to be 
working for the Colchester School District.  
The people I have met so far have been 
wonderful.  I am looking forward to building 
a relationship with staff around the district to 
understand your technology needs. 

I would like to hear about some of the 
challenges and successes you have with 
using technology.  This will give me an idea 
of what is going well and what things can be 
improved on.  I will be sending out a survey 
to gain a better understanding of the 
technology needs of the district.  It would be 
helpful to me if you took the time to fill out 
the survey.  The survey will provide useful 
information for technology planning and 
implementation, along with seeing the 

technology usage and requirements around 
the district. 

The goal of the technology department is to 
provide you with the technology services 
you need and ensure they work. There are 
other factors which contribute to providing 
you with these services (resources, budget, 
and security) but we will do what we can to 
make sure you have the technology you 
need and it works for you. 

Today, technology is more important than 
ever, I look forward to working with staff to 
create a vision for the future of technology in 
the Colchester school district. 

 
 

Volume 1, Issue 1 
October 2014 

Hello from the Technology Director 
By Pam Lowe 

I N S I D E  T H I S  I S S U E :  

TECHNOLOGY TIDBITS 
 

Help from one of  CHS Seniors 
By Pam Lowe 

Jacob Hesford was looking to do 
something different in place of his 
morning study hall.  His guidance 
counselor contacted us and a few days 
later he started his new class, 
“Computer and Information Science”.  

He has pulled apart and repaired 
equipment, and he is currently working 
on interactive whiteboards.  Do not be 

surprised if you call some morning and Jacob is 
the one assisting you.  He has been a 
tremendous help to us already and it has been 
a great learning experience for him.   Here are 
his comments: “Working here every other day had 
been a blast! I have definitely learned valuable skills 
with actual on hands experience that otherwise I 
wouldn’t be able to have in a class here.  It’s a very 
nice place to work” - Jacob 
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Over the summer the schools computer 
network was updated with the addition of 
sixty wireless access points and new 
network wiring. Contractors installed 
wiring on the first and second floors of the 
High School, in the Middle School and at 
Mallets Bay School to accommodate 
expansion of the data and telephone 
network. The new wireless access points 
installed are a higher capacity model 
which have multiple wired connections to 
the network for future capacity demands 
and additional internal antennas that 
provide multiple data stream capacity for 

Expanded Wireless Network 
By Peter Keenan 

 existing and future wireless devices.  
These access points care capable of 
wireless data rates of up to 450 Mbps per 
radio and support more clients per access 
point than existing models. Wireless 
access points were also relocated in many 
schools to place them directly into the 
classrooms closer to the user devices. 
Earlier in the year the central wireless 
controller was updated to a new model 
when its limit of 76 access points was 
reached. The current controllers limit is 
now over 500 access points. 

What’s happening? Our Update 
Server will begin automatically 
downloading and installing Microsoft 
security updates to your desktop and 
laptop Windows computers.   

 

Why?  Automating the Microsoft 
Update process monthly provides your 
computer ongoing security and 
protection.  Previously, this happened 
once a year manually by the IT 
Department staff.  

 

Microsoft Windows Security Updates 
By Kathy Couillard 

 
When?  Updates will be downloaded and 
installed silently once a month.  You will only 
see a popup message asking you to restart 
your computer to complete the 
installation.  You can choose when you want 
to restart.  The popup reminder can be 
postponed for 10 minutes, 1 or 4 hours.  It 
will not automatically restart your computer. 

 

The first month your computer receives 
updates, you may be required to reboot 
more than once.  After this “catch up”, the 
monthly updates will be smaller. 

 

        
 

     

        
       

         
      

        
        

        
      

      
         
  

The districts telephone system was 
updated with new VOIP (voice over IP) 
telephones. These replaced traditional 
analog and digital sets with equipment 
that uses the same network as the data 
system.  From an operational 
perspective the most significant change 
is in “moves, adds and changes” which 
can now be accomplished centrally 
without vendor involvement to rewire 
physical circuits. A future goal is to 
replace the remaining non-VOIP sets 
and to eliminate multiple pieces of 
supporting equipment required for the 

Updated Phone System 
By Peter Keenan 

 
operation of the traditionally wired sets. A 
related goal is to transition to a fiber trunk circuit 
to replace the traditional copper based circuit 
which connects the district to the public 
telephone network (PSTN). The fiber/IP based 
trunk circuit represents a change from a model 
that requires an individual physical line per 
inbound/outbound conversation to model more 
similar to a “pipe”. Using a fiber based circuit 
capacity is scalable in either direction without 
physical modifications to the underlying circuit. 
Overall the goals are reduced cost for operation 
and maintenance as well as improved resilience 
and performance.   

 

This is the popup you will receive 
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We know how frustrating it can be when 
technology isn’t working the way you want it 
to! We want to get things fixed as quickly as 
possible too. Here are some steps you could 
take to help expedite the troubleshooting 
process: 

1. The very first thing to try is to shut 
your system down and start it back up 
again. It sounds simple, but you 
would be surprised how often this 
fixes some of the annoying little 
problems that keep your computer 
from running smoothly. 

2. Check to make sure all 
cords/cables/connections are secure 
and that your surge protector/power 
strip wasn’t accidentally turned off. 

3. Check the ‘How do I…’ section on the 
home page of SharePoint (its right 
underneath the icon you click to 
submit a helpdesk request.) The IT 
dept. continually updates this 
knowledgebase with helpful 
information for all CSD staff.  

4. If you’ve gotten this far and you still 
need help, it’s time to write a 
helpdesk ticket!  Please include as 

HELP! My computer is broken! 
By Shirley Sebo 

 much information as you can!  If there is 
an error message, we would appreciate 
if you would include it. Don’t forget the 
room number and computer number – 
these things are vital. What were you 
doing when this problem started? What 
steps have you taken to try to fix the 
problem? Let us know when you will be 
available or when your room will be 
free for us to visit. If you do not mind 
us coming in during class time, let us 
know that too, otherwise we will wait 
until before/after school to visit. The 
more information we have, the faster 
we can get started. Don’t forget to fill 
in the requested date of completion.  

5. And please know that we are doing our 
best to respond to your problem in a 
timely manner.  In September alone, 
over 750 tickets were submitted, and 
while it can be challenging to address 
them all, we in IT are always up for a 
challenge  

 

 

 

 

 

 

New Technology Assistant 
By Jason Singh 

 Hello, I’m Jason Singh the new Tech 
Associate at CSD. I have been here for 
about three months and closely working 
with Peter Keenan our Network 
Administrator. 

 My goal is to learn as much as I can about 
CSD’s network, help make our network 
more reliable, keep things in check, and to 
expand my knowledge in the IT field. 

 I started at CSD about a month after 
graduation at Vermont Tech where I 
received my Bachelors in Software 

Engineering. 

 Most of my experience comes from 
the year and a half experience at 
Vermont Public Radio where I 
worked as the only IT Technician on 
site and taking over the roles as a 
network administrator.  

Some of my interests are video 
games, basketball, tennis, and 
snowboarding. I look forward to 
getting to know and working with all 
of you. 
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  currently meets the internal WAN 

connectivity guidelines published by 
SETDA. These are the intra building 
circuits which carry data and voice as 
well as inbound and outbound internet 
traffic. Private fiber based circuits 
between these sites permit 
economical gigabit level service. The 
intra building circuits between Porters 
Point, Union Memorial and the High 
School are point-to-point carrier 
circuits, now also provisioned on fiber, 
but with a lower capacity.  

The goal set by SETDA for 
connectivity in 2017-18 is a factor of 
10 additional increase over today’s 
capacity for both internal and Internet 
connectivity. 

 

  

Over the summer network bandwidth (rate data 
is transferred) between four schools and 
between the school district and the Internet 
were increased.  Between the High School, 
Union Memorial and Porters Point schools 
capacity was increased from 10 Mbps to 30 
Mbps.  Between the High School and the 
Alternative Program capacity was increased 
from 3 Mbps to 10 Mbps.  Between the district 
and the Internet, capacity was increased from 
100Mbps to 300Mbps meeting the 2014-2015 
recommendation from The State Educational 
Technology Directors Association (SETDA) for 
external internet connectivity of at least 100 
Mbps per 1000 students/staff.   

Circuit capacity between the High School, the 
Middle School, and Mallets Bay schools 

Network Bandwidth  
By Peter Keenan 

 

   

 

 

 

 

Technology Talks 
 By Pam Lowe 

“Come share your ideas, 
problems, or successes with 
using technology.” 
 

In the next month we will be piloting weekly 
Technology talks.  These talks will be hour 
long sessions where you will have an 
opportunity to share your ideas, get help on 
technology issues, and talk about current 
and future technology.  These will be very 
informal sessions, but we will have at least 
one focus topic each week. 

The idea behind the technology talks is to 
provide an opportunity for us to learn from 
each other.  What are you doing in the 

classroom with technology that is not 
working well, what are you doing that is 
working well?  Is there something the 
Information Technology department (or 
other professions) can do to help you 
with technology?  What type of 
professional development would you like 
in relationship to technology? 

We will be sending out an email with the 
time and location of these talks.  We are 
hoping to see you there! 
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Want to help the school district save money 
and get free devices for your school?  You 
can help reduce the schools carbon footprint 
and maybe thousands of dollars in energy 
costs by ensuring electronic equipment in 
your building is turned off.  
 
The building that shows the greatest savings 
percentage over a 2 month period will get 
three devices for their building. We will be 
tracking this in November and December 
and compare it to last year’s cost.   
 
Besides saving money and energy, shutting 

Contest – Challenge to each building 
By Pam Lowe 

 off your projector when not in use will 
extend the life of the bulb in the projector. 
 
Turning off computer monitors and 
shutting down other electronic devices 
will save thousands of pounds of carbon 
dioxide each year, this in turn will save 
you money. 
 
So when your electronic devices are not 
in use, turn them off!  Not only will you be 
saving money and reducing your carbon 
footprint, you can also win some new 
devices for your school! 

 

 

 

 Management of  iPads 
By Shari Amour 

 

Win some 
electronic devices! 

Do you ever feel like throwing your iPad or 
any technology out the window?? We have 
all been there!! 

Here are some helpful tips that might assist 
you the next time you are frustrated on the 
iPad!! 

• When downloading a free app check 
to see who is signed in – Go to 
settings/iTunes & App Store. What 
apple account is in the Apple ID?  If it 
is not you, press on the account and 
sign out and sign in with your own 
apple ID. 

• Paid apps need to go through your 
front office. They will fill out the 
voucher/spreadsheet with the apps 
and IT will install those apps. 

• All district paid apps need to be 
updated by IT.  Free apps can be 
updated and installed by the account 
they were installed under. 

• If you know that an app is free but 
under the appleapps account. You 
can delete the app and reinstall it 
under your account. That way you 
can also do the updates. 

• With the new IOS 8.0.2 the 
airplay and mirroring to the 
apple TV is a little different. 
You need to scroll on the 
dropdown under the airplay. 
It does not pop the whole list 
up on the screen anymore.  

 
• As we configure carts we will 

change the option to allow 
installation of free apps. So if 
you are in need of an app 
right away you can install 
that app under the general 
account. 

I will continue with tidbits in the 
newsletters to come. If you have 
some tips to share or have questions, 
please do not hesitate to contact me 
amours@csdvt.org  

 

 

mailto:amours@csdvt.org
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