
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

C O L C H E S T E R  I N F O R M A T I O N  T E C H N O L O G Y  D E P A R T M E N T  

Over the past few years, the district has 

increased the number of devices that are 

available to schools.  With new technology 

being introduced each year, it might leave 

some employees wondering why they are 

still using older equipment.  We hope this 

article will provide some answers to when 

devices get replaced. 
 

At the district level, we have an overall 

replacement plan that allows us to stay as 

current as possibly with technology. The 

replacement plan is directly tied to the 

annual school district budget.  The budget 

helps us plan for replacements or 

upgrades, but there are also other relevant 

factors that might come into play. For 

example, a projector is over five years old 

but it has not been used that often, and 

therefore, it is still meeting the current 

needs of the teacher. 
 

Each year, we attempt to meet with the 
teachers and team leaders to discuss 
technology needs and desires and to review 
the potential replacement plan.  This is the 
time for you to advocate for new technology.   
We may or may not be able to meet your 
expectations, but it is important for us to 

know what they are so that we can work 
together to serve up the best possible setup 
for your rooms. 

 
Another important item worth mentioning 

has to do with technology that was 

purchased or obtained outside of the 

replacement process.  For example, from 

time to time, equipment is purchased 

through grants, building funds, PTO’s or 

while taking a class or attending a 

conference.  Do not assume that any of 

this equipment will be replaced through 

the replacement plan.  These devices 

should be discussed as well during our 

meeting so that everyone understands 

the expectations.  In some cases, devices 

obtained outside of the replacement plan 

might be utilized through the end of its 

useful life and then not replaced. 
 

The charts below show the standard 

replacement expected life cycle of various 

technology in the district.  Any technology 

that is replaced, and no longer useful for 

the district, is sold at a fair market price 

and the money goes back to the district to 

help purchase future technology. 
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             Student Replacements 

Student Laptops 4 Years 

Student Chromebooks 3 Years 

Student iPads 5 Years 

 

 

       Teacher and Staff Devices 

Laptops or 

Desktops 

5 Years 

iPads 5 Years 

Chromebooks 4 Years 

Projectors 5 Years 

Interactive 

Smartboards 

7 Years 

Document Cameras 7 Years 

Printers 10 Years 
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Your Google Calendar will have a new look and features available to you beginning 
November 14th!  At that time in your calendar, a blue button will appear where you may 
choose, "Use new Calendar".   
 
We think you will love the new features, views and settings available.  One change for instance is 
in the Day view, you can view two or more calendars from different people or places at the same 
time side by side! 
 
Check out this article outlining what is new.  Also, this video explains more about the exciting 
changes.  
 
If for some reason you choose to stay with the “classic" calendar right now, please remember 
there is a deadline for this choice.  The new calendar will be switched on for you by Google on 
February 28, 2018.   
 

 

 

 

 

New Google Calendar Updates 
By Kathy Couillard 

 

 

Technology Replacement Schedule 
By Pam Lowe 

 

 
Every year I send out requests to educators or 

team leaders to meet with me about their 

technology needs.  This is done a couple months 

before the replacement schedule.  Based on 

those meetings, the budget, the request, the 

technology, and input from building principals, 

new technology is ordered.  

When the technology is received and ready for 

replacement, a Technology Specialist will email 

you to setup a time to replace the technology.  If 

you are receiving something entirely new make 

sure you schedule enough time to ask questions 

and get training.  

We are currently working on the replacements 

for UMS and PPS and will be setting up 

meetings for MBS to discuss technology. 

 

 

 

Due to the 1:1 initiative, summer has become a 

busy time for the technology department. This is 

one of the reasons why we switched to replacing 

technology throughout the school year. 

Every year, old technology needs to be replaced.  

Some people love to get new technology, and 

some people dread having something new.  

There is never a good time to replace 

technology, but planning for replacements is 

better than it malfunctioning in the middle of your 

day. 

Due to the amount of technology that is replaced 

on a yearly basis, we have scheduled the 

replacements to happen throughout the school 

year.  This allows us to work with you to help you 

understand the new technology and you can use 

the technology during the school year. 

Technology Replacement Schedule by Building 

UMS and PPS - Goal is to replace technology between November and December 

MBS – Goal is to replace technology during February and March 

CMS and CHS – Goal is to replace technology during April and May 

 

https://www.google.com/appserve/mkt/p/AEJcqXo5ruaiceEB7fB3HI7PnpmU1c5DD3tQsvMYqRqa13zykDCL1ujjpFY2WEuOrLBlwgZ8RPqGNT7VMP6g4pzUlC9YVRj5w_mvWGM03tAT6rnUEaBqSlSx-zN8
https://www.youtube.com/watch?v=B9rXnv7QZOc
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We all love iPads but in our school environment, 

students have to share a small group of classroom 

iPads amongst themselves. This usually looks like 

a system in which 5 to 6 students can be using the 

same iPad throughout the day. It also has some 

challenges like projects and files that go missing, 

potentially deleted by another student.  In addition, 

if you have tried a numbering system, you have 

probably found that students grabbing the wrong 

iPad number often creates challenges when trying 

to start class activities.  However, most importantly 

was the fact that there was not an effective way to 

track what a student did on the iPad, which 

presents a whole set of different challenges.   

With the release of the Shared iPad feature now 

available in the current iOS, there might be a 

solution to some of these issues.  The new feature 

allows students to log into an iPad similar to how 

they would log onto a Chromebook or PC. The 

result is that a student’s login data, apps, content 

and progress through various tasks will be now be 

Coming Soon Shared iPads 
By Tammi Tandy 

available, regardless of which iPad they actually 

use. How exciting right!    

While we have not ironed out all the details and 

are still in the testing phase, we thought it would 

be some exciting news to share with you all.   

We are hopeful that this new feature will solve 

student traceability and data storage on the 

iPad’s and be available to classrooms soon.   

 

 

 

Cyber Security – Why should you care? 
By Peter Keenan 
 

 

A recent cyber security incident in the South 

Burlington School District which resulted in 

repeated lockdowns and a closure of the 

high school has heightened local awareness 

of the potential for malicious use of 

technology and requirements for forensic 

detection in such an incident.  

The incident at South Burlington involved 

threats made against staff and students via 

email, Facebook and telephone. The 

investigation involved Burlington police, 

Champlain College’s digital forensic experts 

and the FBI resulting in the arrest of the 

individual responsible.  

This event, along with others throughout 

Vermont and the United States prompted us 

look at our best practices in relationship to 

technology use.  This is one of the reason we 

are not allowing generic accounts in the district.   

We need to be able to monitor activity on our 

network and quickly analyze and track 

incidents.  Generic accounts do not allow us to 

trace who is doing what. 

Another change we will make in the future is 

securing the Public wireless.  Sometime in the 

future you will need to log into the Public 

wireless like you would at hotel or airport. 

We will also make a change in the future that 

will require students to log into iPads.  You can 

read about this later in the newsletter. 

We will continue to assess the security of our 

network to help reduce our security risks. 
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Cyber Security – How it happens 
By Peter Keenan 
 

 
    In 2016 there were 234 documented cyber security incidents in K-12 schools across the US. 

 

  A list of K-12’s who experienced repeated incidents in 2016-2017 is informative of the types and 

severity of these attacks, https://www.edtechstrategies.com/k-12-cyber-incident-map/repeat-incidents/ 

 Two common related methods of initiating attacks are phishing and spear phishing which attempt to lure 

users to reveal information or to click on a malicious attachment or link that is embedded in an email. 

Spear phishing is a more targeted attempt where hackers research their targets to increase their chance 

of success. We have seen both types of attempts at Colchester in the past year.  

    User awareness is the primary deterrent to these types of attacks at work and at home. 

 

    Please follow these tips to protect yourself from these types of attacks:   

 Watch out for “phishy” emails.  

 Don’t click on links within emails that ask for your personal information. 

 Never enter your personal information in a pop-up screen.  

 Only open email attachments if you’re expecting them and know what they contain. 

 Know that phishing can also happen by phone or in person. 

 If someone contacts you and says you’ve been a victim of fraud, verify the person’s identity before you 

provide any personal information. 

 Be suspicious if someone contacts you unexpectedly and asks for your personal information. 

 Act immediately if you’ve been hooked by a phisher by contacting the IT helpdesk. 

http://www.phishinginfo.org/protect.html 

 

 

https://www.edtechstrategies.com/k-12-cyber-incident-map/repeat-incidents/
http://www.phishinginfo.org/protect.html
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Ten Reasons To Check Out Google Keep  
By Tammi Tandy 

  

 

 

 

 

Google Keep are digital sticky notes that 

support photo notes, voice notes, and 

checklists. Google Keep lets you quickly take 

and save those notes, photos, voice memos, 

and checklists to Google Drive, and then 

access them again on any other web-

connected device you use.  Here are my TEN 

reasons you should check out Google Keep.  

1. Google Keep works on a PC, Mac, 

Android, iPad, iPhone etc. and is 

available in an app, chrome 

extensions and is a part of the 

Google Suite. 

2. Take a picture to create a Note 

3. Draw Freehand or add a picture to an 

existing note 

4. Color Code and Label Notes 

5. Set Time or Location Reminders with 

GPS 

6. Grab Image Text and transfer it to Google 

Keep 

7. Share Notes with Others 

8. Create Checklist Notes 

9. Pull Keep Notes into Google Drive 

10. Search Your Notes for and Note 

If you would like to learn more about Google 

Keep, please check out this GREAT video! 

https://www.youtube.com/watch?v=dORJwS_ciYo 

 

 By Richard Bird 

 
Do your students what to learn 

how to code? 

Lightbot is an app for IOS, Android, or your web 

browser that can teach students basic coding 

ideas. The idea behind Lightbot is you are giving 

a little robot direction to get through a puzzle and 

light up all the blue blocks.  

 

You can find Lightbot at 

http://lightbot.com/hour-of-code.html 

From http://lightbot.com/hoclearn.html 

Lightbot teaches a few specific coding constructs 

as well, common to many programming languages. 

The technical terms for those are:  

 

Sequential Control Flow: Commands get 

executed one after the other.  

 

Procedures: Blocks of code for taking advantage 

of re-usable patterns.  

 

Loops: Blocks of code specifically used for 

patterns that repeat, or 'loop'.  

 

Debugging: Running and re-running a program, 

testing solutions, fixing mistakes.  

 

 

http://lightbot.com/hour-of-code.html
http://lightbot.com/hoclearn.html
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Google Earth is an application that well, 

shows the earth.  You can view anywhere 

on the planet in various ways, such as a 

detailed, yet simple map layout, to see 

roads and highways or you can see 

absolutely everything in a satellite view, 

such as buildings, cars, and even people. 

There’s also a view called “street view” that 

allows you to view areas as if you were 

there, standing on the street, rather than 

the typical aerial view. On certain platforms, 

you can even visit the Moon and Mars! Find 

the app on Google play or the Apple app 

store and take a virtual trip today! 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Google Earth 
By: Chris Whittaker 

 
 
 


