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Colchester High School Leadership Team 
 
 

Principal, Heather Baron 
Athletics, CAP, Leadership Team, Mathematics, NEASC, Professional Development Committee, Science, 

Technology, and Wellness Committee 

 

Assistant Principal, Chad DeMagistris 
Athletics, Attendance, Colchester Alternative Program (CAP), Health, Humanities, Library, Physical Education, 

Planning Room, Project Checkpoint 

 

Assistant Principal, Erica LeClair 
AT Program, Attendance, Co-Curriculars, Fine Arts, Music, Planning Room, Project Checkpoint, Smart Start, 

Target Graduation, Technology, and World Languages 

 

Director of Student Support Services, Jean Shea 
504, Changes, Colchester Alternative Program (CAP), Education Support Team, English Language Learners, 

Guidance, Nurses, Social Workers, 
Special Education 

  
 
 

Team Leaders 
 

Vito Cannizzaro 
Fine Arts, Music, and World Languages 

 
Wayland Cole 

Humanities (English and Social Studies) 
 

Bob Hall 
Guidance 

 
Amber Keep 

Special Education 
 

Marijke Reilly 
Science 

 
Tara Sharkey 
Mathematics 
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Colchester High School 

131 Laker Lane, PO Box 900, Colchester, Vermont 05446 
Phone: (802) 264-5700    ●    ​www.csdvt.org/chs​    ●    Fax: (802) 264-5757 

 
 

 
Dear CHS Students and Families, 

This CHS Program of Studies represents the sustained effort of the faculty, administrators, and team leaders to 
develop the most comprehensive and appropriate academic programs for our student body. The Green 
House/Blue House model recognizes that, in many cases, students in grade 9 and 10 have different needs than 
students in grade 11 and 12.  

Green House students are challenged by a common and integrated curriculum. In the ninth and tenth grade years 
students are introduced to the rigor of high school work within a supportive, collaborative, differentiated setting, 
while preparing students for the independence they’ll encounter in the Blue House. Students at CHS develop a 
personalized learning plan to help guide and inform the academic class selections and post high school plan. 

In the Blue House students choose from a variety of courses designed to meet their personal and career goals. 
Over the last few years we have expanded our advanced placement program, elective offerings, and flexible 
pathways. This serves to meet the needs of students as more and more students seek rigorous and specialized 
courses in order to prepare students for life beyond CHS. CHS also offers Flexible Pathways for those students 
who are interested in demonstrating proficiency and earning CHS credit for educational experiences both within 
and beyond the walls of CHS. Flexible Pathway opportunities include internships, job shadows, employment 
opportunities, college courses, courses through Virtual High School, options credit and more! 

I encourage you to examine the courses offered and how they will fit into your student’s long range plans. 
Every Colchester High School student is required to earn 24.5 credits in order to graduate. I urge you and your 
student to review the specific requirements year by year and make long-range plans accordingly. Furthermore, 
for many students, course selection is already in place because they have made decisions based on the 
admission requirements of competitive colleges. It is important that students begin in grade nine to examine 
their post-secondary plans in their classes and with their guidance counselor. Your student’s personalized 
learning plan is designed to meet their individual needs as learners and a citizen in the school and beyond. 

Please do not hesitate to discuss your child’s personal learning plan and individual interests with their guidance 
counselor, teachers, and administration. We very much want to know your student well and support you in 
making good decisions about the academic, social, and emotional needs of your student. We hope that your 
student’s experience at CHS helps them become a lifelong learner ready for whatever they pursue post-CHS. 

Sincerely, 

Heather Baron  
Principal 
 

 
 

            Heather Baron           Chad DeMagistris             Erica LeClair                 Jean Shea                 Mark Ellingson   
          ​       Principal                                           Assistant Principal                                 Assistant Principal               Director of Student              Activities and Athletics  

       Support Services            Director 
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COLCHESTER SCHOOL DISTRICT 

 
VISION STATEMENT: 

We strive to prepare each student for success in life by providing an enriching, welcoming and safe 

environment.  

 

MISSION STATEMENT: 

Colchester Schools offer diverse educational experiences filled with rigorous and responsive teaching practices. 

In our collaborative learning community, students are inspired to think critically, act responsibly, communicate 

effectively, and learn continuously to achieve their fullest potential.  

 
 

COLCHESTER HIGH SCHOOL MOTTO 
 

Excellence and Equity 
 in a climate of Respect, Responsibility and Pride 

 
 

COLCHESTER HIGH SCHOOL CORE BELIEFS 
 

1. We engage in ​diverse learning experiences ​ rooted in relationships, relevance, rigor, and shared 
responsibility. 

2. We ​work together ​ to build on one another’s strengths and perspectives. 

3. We cultivate a ​strong and connected community​ that respects and celebrates all Lakers. 

4. We demonstrate ​respect and compassion​ for ourselves, one another, and our school. 

5. We create ​safe spaces​ where all Lakers can thrive. 

6. We empower all Lakers to use their voice, pursue their aspirations, and be ​active and engaged​ members 
of our community 

 
 

COLCHESTER HIGH SCHOOL’S 
 ESSENTIAL EXPECTATIONS FOR STUDENT LEARNING 

 
LEARN: continuously and mindfully  

COMMUNICATE: thoughtfully and effectively   
THINK: creatively and critically  
ACT: responsibly and ethically 
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Colchester High School AT Program 

High performing schools systematically ensure that all students are meaningfully connected with at least one adult in 
the school and that there is a unified focus on high performance.  CHS is an accredited school through the New 
England Association of Schools and Colleges (NEASC).  A component of the NEASC required standards for 
accreditation is: 
 

There is a formal, ongoing program through which each student has an adult in the school, in addition to                   
the school counselor, who knows the student well and assists the student in achieving the school’s 21st                 
century learning expectations.   

CHS has a focused advisory structure we refer to as ​AT​.  The “A” represents Academic Acceleration, Access, 
Advising, and Activity.  The “T” stands for Time. ​AT​ is designed to provide systematic opportunities for students to 
access academic acceleration, advising, intervention, activity, and support.  ​AT​ focuses on academics within a 
structure of community building, service, and mentoring.  To further elaborate upon this purpose, the following 
definitions are provided: 
 

● Community Building ​- Developing positive relationships that foster pride, responsibility, and a desire to 
become contributing citizens by performing service to the school and greater community. 

● Mentoring ​- Providing guidance to students as they navigate transitions and challenges that they encounter at 
the various developmental stages of their high school career. 

● Academic Enrichment and Support​ - Ensuring deeper understanding of concepts through targeted academic 
grouping and instruction and evidencing and celebrating learning through the development of PLPs. 
 

Homebase: ​Each week, students meet with their Academic Advisor in a consistent “permanent” location for 
Homebase.  Most weeks Homebase will take place on Monday during mod 2.   The main purpose of Homebase is for 
students to meet with their Academic Advisor in order to book (schedule) their locations for the AT Mods for that 
week.  Homebase is an integral part of AT as a credit bearing class.   

AT: ​Each week, students are booked to meet with their teachers during AT mods which occur during mod 2 
Tuesday-Friday.  AT locations are usually in rooms other than the Homebase location unless there is a legitimate 
academic reason for the student to book a day with their Academic Advisor.  While at their AT location, students are 
engaged in academic activity. 

Personalized Learning Plan (PLP): ​At Colchester High School we believe that a strong connection between future 
planning and what students are currently doing in academic classes is imperative in order to create life, career, and 
work-ready students. All students at Colchester High School will develop a Personal Learning Plan (PLP) that will 
evolve grades 9-12.  
 
CHS PLPS are student driven and two-fold: ​Guidance PLPs​ and ​Advisory PLPs.  
 
Students develop their Guidance PLP with the help of their guidance counselor during AT and track and store their                   
learning in the computer software Naviance. The Guidance PLP is a tool which students use to set, track, and reflect                    
upon goals and achievements and a mechanism to develop future plans and consider career interests. 
 
Students develop Advisory PLPs with the support of their HomeBase advisor. Advisory PLPs allow students to set                                 
and achieve short-term and long-term goals and to celebrate and share things they do in and outside the classroom                                     
related to our Essential Expectations and Core Beliefs. 
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COLCHESTER HIGH SCHOOL 

GRADUATION REQUIREMENTS 
 
 

All students must earn a minimum of twenty-four and a half (24.5) credits in Grades 9 – 12, as awarded by the Colchester 
High School which shall accept credits received from other accredited secondary schools, including summer school. 
Students entering Colchester High School from a non-accredited school and alternative programs of study may establish 
credits through an examination given by the Colchester High School or by other means as determined by the Principal. 
 
Colchester High School will provide students the opportunity to experience learning through flexible pathways, 
including, but not limited to, career and technical education, virtual learning, work-based learning, service learning, 
dual enrollment,and early college. All learning must occur under the supervision of an appropriately licensed 
educator.  
 
At Colchester High School academic credit is awarded upon demonstration of proficiency in learning experiences 
through courses and other non-traditional learning experiences. In courses, students have the opportunity to 
demonstrate the knowledge and skills for proficiency through a variety of learning experiences and assessments. 
Each department has delineated 2-8 discipline-specific proficiencies that a student is required to meet for graduation. 
The scope and sequence of required courses in each department are designed to help students reach the graduation 
proficiencies (the CHS Essential Expectations and the CHS Discipline Proficiencies). ​Please refer to the department 
specific pages of this Program of Studies for each department’s proficiencies. 
 
When a student receives credit for a particular course, that is an indication that the proficiencies have been met. 
Taken together, the proficiencies or credits gained will provide a cumulative body of evidence that students have met 
overall school-wide and discipline-specific graduation expectations and are ready to graduate.  
 
In order for a student to participate in the graduation ceremony, they must have completed the twenty-four and a half 
(24.5) graduation requirements outlined in this policy. 

 
  
English 4.0 (Essential Writings) 
Social Studies 3.5 (American History, Senior Seminar) 
Science 3.5 (Earth Systems Science, Biology, Chemistry or Physics) 
Mathematics 3.5 (Algebra, Geometry) 
Fine Arts 1.0 
Health 0.5 
Physical Education 1.5 
Electives 7.0 
Total 24.5 
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Recommended Course of Study for Admission to 
Four Year College​s 

4 Years of English 
2-3 Years of Laboratory Science 

4 Years of Mathematics (Including Algebra II) 
3.5 Years of Social Studies  

2 Years of the same World Language 

Recommended Course of Study for Admission to 
Highly Competitive Colleges 

4 Years of English 
4 Years of Laboratory Science 

4 Years of Mathematics (beyond Algebra II) 
4 Years of Social Studies  

3-4 Years of the same World Language 
 

 

FLEXIBLE PATHWAYS 

Colchester High School is committed to offering students multiple avenues toward earning a high school diploma.  
Personal Learning Plans (PLP’s) will guide students’ choices in the discovery and attainment of their high school 
goals. Students may benefit from taking advantage of some of the options below as they create their course schedule. 
Students who would like to participate in an option not listed below should contact their guidance counselor.  
 

DUAL ENROLLMENT 

Dual Enrollment offers students in grades 11-12 options for exploring post secondary education prior to graduation. 
Students enrolling in the program may take college courses at five of the area colleges and earn both high school and 
college credit for successful completion.  Dual Enrollment is offered after school hours and is not intended to replace 
existing high school courses. 
 
College Partners 

�” University of Vermont 
�” Community College of Vermont 
�” Saint Michael’s College 
�” Vermont Technical College 

Cost 
Dual Enrollment allows students to take up to two college classes with no tuition cost.  Families and students must 
pay any associated course fees. ​Additional courses beyond those taken through dual enrollment may be available. 
Please see your counselor for details. 
 
Courses 
Courses vary by college and semester. 
 
How do I enroll? 
See your counselor for an application and a list of available courses. Students may need to take the Accuplacer 
assessment prior to enrolling in a college course. 
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