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Agenda 

 
 

I. Call to Order 
 

II. Citizen Participation 
 

III. Approval for Town of Colchester Easement at Laker Lane/Blakely Road Action 
 

IV. Hear Colchester School District Audit Report FY’22 Information 
 
V. Approval of CSD Credit Card Resolution Action 

 
VI. Approval for Purchase of Laptops at CHS and Chromebooks at CMS Action 

 
VII. Second and Final Reading of Family/Parental and Medical Leave Policy: D14 Action 

 
VIII. Approval of Proposed Change to the 2022-2023 Calendar Action 

 
IX. Approval of Consent Agenda Action 

 
X. Approval of Meeting Minutes: March 21, 2023 Action 
 

XI. Board/Administration Communication, Correspondence, Committee Reports Information 
 

XII. Future Agenda Items Information 
 

XIII. Adjournment  
 

 
 

*Meeting Participation and Viewing Options 
 

Meetings are open to the public unless warned otherwise. Colchester citizens have an opportunity to speak or 
comment on any items listed on the agenda. For topics not listed on the agenda, public comment can be made 
during the Citizen’s Participation agenda item. Please review the Public Comment Rules listed at 
www.csdvt.org/schoolboard prior to the meeting. If not attending in person, citizens may also participate in 
the meeting by emailing a prerecorded message to schoolboard@colchesters.org with “Citizens 
Participation” listed in the subject line. It must be received by noon on the day of the meeting, include your 
full name and phone number, and follow the Public Comment Rules. LCATV will provide live stream 
coverage via: www.lcatv.org/live-stream-3. 

 



 

 
March 1, 2023 
 

Delivered Electronically 
 

Amy Minor, Superintendent  
Colchester School District 
125 Laker Lane, PO Box 27  
Colchester, VT 05446 
 
Re: Blakely and Laker Lane Intersection  
 
Mrs. Minor, 
 
As you know, the Town of Colchester is proposing the construction of a Colchester Recreation Center 
(CRC) which will include a driveway entrance at the intersection of Laker Lane and Blakely Road.  The 
Traffic Impact Assessment for the project states that a signalized intersection at Laker Lane and Blakely 
Road is warranted for the additional traffic expected to be generated by the CRC.  The design for that 
signalized intersection requires both permanent and temporary easements from the school district 
property on Laker Lane.   
 
With the construction of the signalized intersection, the access to and egress from Laker Lane will be 
improved.  For this reason, we are hoping that the school district will elect to donate the property in 
order to expedite the project and help mitigate the overall cost of this important project.     
 
Included with this letter are a Quitclaim Deed of Easement and a right-of-way plan showing how the 
project will fit relative to the school district property.  If needed, a full size set of plans will be made 
available at the town hall, public works office.  The Quitclaim Deed of Easement includes a donation 
clause, so if the school district decides it will not donate the easements please contact me directly so I 
can work on a revised easement document and compensation offer.   
 
Please call or e-mail me if you have any questions. Thank you. 
Sincerely, 
 
 
Amanda Clayton, P.E., Town Engineer 
Department of Public Works 
E: aclayton@colchestervt.gov  
P: 802.264.5639  

 

 Enclosures: 
1. Quitclaim Deed of Easement  
2. Right-of-Way Plan 
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QUITCLAIM DEED OF EASEMENT 
 
 
 KNOW ALL PERSONS BY THESE PRESENTS, that COLCHESTER TOWN 

SCHOOL DISTRICT, a municipal corporation in the Town of Colchester, County of 

Chittenden and State of Vermont, GRANTOR, in the consideration of One and More 

Dollars, and other valuable consideration tendered to Grantor's full satisfaction, by the 

TOWN OF COLCHESTER, a Vermont municipal corporation in the County of 

Chittenden and State of Vermont, GRANTEE, by these presents, has REMISED, 

RELEASED, AND FOREVER QUITCLAIMED unto the said Grantee, TOWN OF 

COLCHESTER, and its successors and assigns forever, such permanent and temporary 

rights and easements for the purpose of constructing and maintaining a signalized 

intersection and associated improvements for public use over, on and through lands of the 

Grantor in the Town of Colchester, County of Chittenden, and State of Vermont, described 

as follows: 

Being a portion of the same land and premises conveyed to Colchester Town School 
District by Warranty Deed of George Crocker and Woodland Cottages dated June 7, 1972 
and recorded at Volume 20, Page 259 of the Town of Colchester Land Records (the 
“Property”). 

 
Being a parcel of land, together with all rights and easements therein, as depicted on the 
plans entitled "Bayside Park Community Recreation Center, Blakely Road & Laker Lane, 
Colchester, VT, T-07 Easement Plan", prepared by Trudell Consulting Engineers, and 
dated October 27, 2022, last revised October 27, 2022 and on file in the Town of Colchester 
Land Records (the “Plan”), with a copy of this plan included as Exhibit A and hereto 
attached.   The rights and easements conveyed herein are more particularly described as 
follows: 

  
Permanent Easement 

The permanent easement, depicted on the Plan as “PERMANENT TRAFFIC SIGNAL 
EASEMENT 3,6565 SF”, is intended to grant and convey to the Grantee those property 
rights necessary and incidental for the construction, reconstruction, replacement, repair, 
maintenance and public use of a signalized intersection with related improvements, some 
or all of which are to be located on the Property.  The permanent easement is more 
particularly described as follows: 
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A permanent easement for constructing, maintaining, and servicing a signalized 
intersection for use by the general public and all improvements and appurtenances 
thereto, in an area of 3,656 square feet, more or less, right of and between 
approximate stations 13+05.36 and 14+35.36 of the established centerline of the 
project. 

 
Grantor, for itself and its successors and assigns, hereby covenants not to modify the 
contour of said easement areas, or place any obstacles, structures, landscaping, or other 
improvements within said easement areas which shall prevent or adversely affect Grantee’s 
or the public’s ability to use such easements and rights-of-way. 

 
Temporary Easement 

In connection with planned construction upon and adjacent to Grantor’s land, Grantor, for 
itself and its successors and assigns, hereby conveys the following temporary easement, 
depicted on the Plan as, “TEMPORARY CONSTRUCTION EASEMENT 2,094 SF”. The 
temporary easement shall expire once construction and improvements are complete.  The 
temporary easement is more particularly described as follows: 

 
A temporary easement during the period of construction to enter upon land of the 
Grantor, for construction purposes, including the right to cut and dispose of all 
trees, down timber, stubs, brush, bushes, and debris, install project demarcation 
fence, as necessary, and undertake general construction functions:  in an area of 
2,094 square feet, more or less, right of and between approximate stations 13+35.36 
and 14+05.36 of the established centerline of the project. 
 

Restoration 

As a condition hereof, Grantee shall, upon completion of construction activities, return the 
ground vegetation, topsoil or asphalt disturbed to its prior condition, so far as practicable.   

 
Reference is hereby made to the Plan in further aid of this description and the extent and 
nature of the easement rights granted herein. 
 
Reference is hereby made to the above-mentioned instruments, the records thereof, the 
references therein made, and their respective records and references, in further aid of this 
description. 

 
The Grantor, having been fully informed of its right to receive just compensation for the 
acquisition of its property, hereby acknowledges, waives and releases the Grantee from 
Grantor’s right to receive just compensation determined by an appraisal as well as the 
Town’s obligation (if applicable) to perform and provide an appraisal. 

 
TO HAVE AND TO HOLD all right and title in and to the said quitclaimed 

premises, with the appurtenances thereof, to the said Grantee, TOWN OF 

COLCHESTER, a Vermont municipality, and Grantee’s successors and assigns forever; 
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 AND FURTHERMORE, the said Grantor, TOWN OF COLCHESTER 

SCHOOL DISTRICT, for Grantor and Grantor’s successors and assigns, does covenant 

with the said Grantee, and Grantee’s successors and assigns, that from and after the 

ensealing of these presents, TOWN OF COLCHESTER SCHOOL DISTRICT will have 

and claim no right in or to the said quitclaimed premises. 

 TOWN OF COLCHESTER SCHOOL DISTRICT, hereunto sets its hand and 

seal this __ day of ______________, 2023. 

 
      TOWN OF COLCHESTER SCHOOL DISTRICT 
 
 
         __________________________________ 
                      ____________________, Duly Authorized 

Agent 
 
 
 
STATE OF VERMONT 
CHITTENDEN COUNTY, SS 
 
At ____________________ this _____ day of ____________, 2023, 
_________________, Duly Authorized Agent of Town of Colchester School District, 
personally appeared and he/she acknowledged this instrument, sealed and subscribed, to 
be his/her free act and deed and the free act and deed of Town of Colchester School 
District ,  
 
                             _______________________________ 
      Notary Public 
      My commission expires: 1/31/2025 
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Legal References: 
 29 U.S.C. §2601 – Family and Medical Leave Act 

 21 V.S.A. §470 – Vermont Parental & Family Leave 
 
 
Last Adopted: May 16, 2006 
Date Warned:  
First Reading:  
Second Reading:  

COLCHESTER SCHOOL DISTRICT 
 

POLICY: FAMILY/PARENTAL AND MEDICAL LEAVE 
 
DATE ADOPTED: DRAFT 
 
POLICY STATEMENT 
 
The Colchester School District provides employees who meet the applicable service 
requirements, unpaid leave time to take care of family and medical issues consistent with the 
federal Family and Medical Leave Act (FMLA) and Vermont’s Parental and Family Leave Law 
(VPFL) to “eligible employees.” 
 
QUALIFYING REASONS FOR LEAVE 
 
Subject to the definitions and requirements provided in the FMLA and VPFL, employees may 
request up to 12 weeks of unpaid, job protected leave during a 12-month period (defined by the 
District to be a “rolling year”, a rolling 12-month period measured by looking back at the 12 
months prior to the start date of the employee’s requested FMLA/VPFL leave) for the following 
reasons: 
 

A. During the pregnancy and/or to care for the employee’s child after birth; or placement of 
a child with an employee for adoption or foster care. Note: Leave for birth or placement 
for adoption or foster care must conclude within twelve months of the birth or placement; 
or 

B. For any qualifying exigency arising out of the fact that a spouse, son, daughter, or parent 
is a military member on covered active duty or called to covered active duty status 
(“Qualified Exigency Leave”); or 

C. For an employee’s serious health condition which renders the employee unable to work; 
or 

D. To care for the employee’s spouse/civil union partner, child, stepchild, ward who lives 
with the employee, foster child, parent or parent of the employee’s spouse/civil union 
partner with a serious health condition. 
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For purposes of this policy, a “serious health condition” means an illness, injury, impairment or 
physical or mental condition that involves either: 

 Any period of incapacity or treatment connected with inpatient care (e.g., an overnight 
stay) in a hospital, hospice, or residential medical-care facility, and any period of 
incapacity or subsequent treatment in connection with such inpatient care; or  

 Continuing treatment by a health care provider which includes any period of incapacity 
(e.g., inability to work, attend school or perform other regular daily activities) due to:  

1. A health condition (including treatment therefor, or recovery therefrom) lasting 
more than three consecutive days, and any subsequent treatment or period of 
incapacity relating to the same condition that also includes:  

 Treatment two or more times by or under the supervision of a health care 
provider; or 

 One treatment by a health care provider with a continuing regimen of 
treatment; or  

2.  Pregnancy or prenatal care.  A visit to the health care provider is not necessary for 
each absence; or  

3. A chronic serious health condition which continues over an extended period of 
time, requires periodic visits to a health care provider, and may involve occasional 
episodes of incapacity (e.g., asthma, diabetes).  A visit to a health care provider is 
not necessary for each absence; or 

4. A permanent or long-term condition for which treatment may not be effective 
(e.g., Alzheimer's, a severe stroke, terminal cancer).  Only supervision by a health 
care provider is required, rather than active treatment; or 

5. Any absences to receive multiple treatments for restorative surgery or for a 
condition which would likely result in a period of incapacity of more than three 
days if not treated (e.g., chemotherapy or radiation treatments for cancer). 

MILITARY-RELATED LEAVE 
 
Subject to the definitions and requirements provided in the FMLA, employees may request up to 
26 weeks of unpaid, job protected leave during “a single 12-month period” (which begins on the 
first day the employee takes leave for this reason and ends 12 months later, regardless of the 12-
month period established by the District for other types of FMLA leave), for the following 
reason: 
 

 To permit an eligible employee who is the spouse, son, daughter, parent, or next of kin of 
a covered servicemember with a serious injury or illness incurred in the line of duty on 
active duty to care for the covered servicemember (“Military Caregiver Leave”). 
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For purposes of this policy, “a covered servicemember” is either: 
 

 A Current Servicemember: A covered servicemember means a current member of the 
Armed Forces, including a member of the U. S. National Guard or Reserves, who is 
undergoing medical treatment, recuperation, or therapy, is otherwise in outpatient status, 
or is otherwise on the temporary disability retired list, for a serious injury or illness; or 
 

 A Veteran: A covered servicemember means a veteran who is undergoing medical 
treatment, recuperation, or therapy for a serious injury or illness, and who was discharged 
within the previous five years before the employee takes military caregiver leave to care 
for the veteran. 

 
For purposes of this portion of this policy, “a serious injury or illness” for a current 
servicemember is an injury or illness that was incurred by the servicemember in the line of duty 
on active duty that may render the servicemember medically unfit to perform the duties of his or 
her office, grade, rank, or rating. A serious injury or illness may also result from the aggravation 
of a pre-existing condition in the line of duty on active duty. 
 
A serious injury or illness for a veteran is an injury or illness that was incurred in the line of duty 
when the veteran was on active duty in the Armed Forces, including any injury or illness that 
resulted from the aggravation of a preexisting condition in the line of duty on active duty. The 
injury or illness may manifest itself during active duty or may develop after the servicemember 
becomes a veteran. 
 
A serious injury or illness of a veteran must be either: 

 A continuation of a serious injury or illness that was incurred or aggravated when the 
covered veteran was a member of the Armed Forces and rendered the servicemember 
unable to perform the duties of the servicemember’s office, grade, rank, or rating; 
 

 A physical or mental condition for which the veteran has received a United States 
Department of Veterans Affairs Service Related Disability Rating (VASRD) of 50% or 
more and the need for care is related to that condition; 
 

 A physical or mental condition because of a disability or disabilities related to military 
service that substantially impairs the veteran’s ability to work, or would do so absent 
treatment; or 
 

 An injury for which the veteran is enrolled in the Department of Veterans’ Affairs 
Program of Comprehensive Assistance for Family Caregivers. 

 
ELIGIBILITY 
 
To be eligible for a federal FMLA leave an employee must have worked for the District for: 

 at least 12 months; and  
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 at least 1,250 hours during the 12-month period immediately preceding the beginning of 
the leave. 

 
To be eligible for a VPFL leave an employee must have worked for the District for: 

 at least 12 months; and  
 at worked an average of 30 hours a week (1,560 hours) during the 12-month period 

immediately preceding the beginning of the leave. 
 
NOTICE REQUIREMENTS 
 
If the need is foreseeable, the employees must give reasonable notice (at least 30 days) before the 
leave is to begin, to the Superintendent.  If not foreseeable notice must be given as soon as 
practical. 
 
Notice will include at least the following information to provide the District with sufficient 
information to determine whether an employee is qualified for family or medical leave: 
 

 description of the reasons for leave; 
 the expected date of leave commencement and the expected date of return to work; and 
 appropriate medical certification as defined below. 

 
If the employee does not give the thirty days notice for a foreseeable leave with no reasonable 
excuse, the District may delay the taking of the leave up to thirty days after the time the 
employee gave notice.  Leave may also be denied until the employee submits medical 
certification of the need for leave. 
 
MEDICAL CERTIFICATION 
 
Employees are required to provide medical certification from an appropriate health care provider 
to support a request for leave based on the serious health condition of the employee or the 
employee’s spouse/civil union partner, child, stepchild, foster child, ward who lives with the 
employee, parent or parent of the employee’s spouse/civil union partner.   
 
When leave is foreseeable, employees should provide medical certification to support the leave 
request before the leave begins.  If this is not possible, employees are required to provide the 
certification within fifteen calendar days of district’s request, unless it is not practical under the 
circumstances. 
 
Failure to provide certification may result in delay or denial of the request for leave.  Employees 
are directed to contact the Superintendent’s Office to obtain the required medical certification 
forms.  Medical certification information should be sent to the Human Resources 
Department to assure confidentiality. 
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A second or third medical opinion, at the District’s expense, may be required.  Periodic reports 
of an employee’s status may be required during the leave period.  Recertification of a serious 
health condition may be requested. 
 
MILITARY CERTIFICATION 
 
Employees requesting Qualified Exigency Leave are required to provide: 
 

 A copy of the military member’s active duty orders (or other official documentation 
issued by the military) which indicates the military member is on covered active duty or 
call to covered active duty status; 

 
 A statement or description of the appropriate facts regarding the qualifying exigency; and 

 
 The approximate date on which the leave began (or will begin), and how long and/or how 

often leave will be needed. 
 

Employees requesting Military Caregiver Leave are required to provide a medical certification 
from the Department of Defense (DOD), Veterans Affairs (VA), or TRICARE health care 
provider, or by a private health care provider. If the certification is provided by a private health 
care provider, a second or third medical opinion, at the District’s expense, may be required. 
 
PAID LEAVE 
 
FMLA and VPFL are unpaid leaves.  However, you may be eligible to utilize accrued paid leave 
time as determined by the FMLA or VPFL laws and governing union agreements, person 
contract, or handbook, as applicable.  
 
Time off for work related injuries that meet the criteria for a serious health condition will also be 
treated as family/medical leave time, including times where the employee is receiving Worker’s 
Compensation benefits.  FMLA will run concurrently with any lost time covered by Worker’s 
Compensation. 
 
Use of paid leave does not extend the overall unpaid leave time to which the employee is 
entitled.  Such paid leave will be used concurrently with unpaid FMLA/VPFL leave. 
 
BENEFITS CONTINUATION 
 
During an approved FMLA/VPFL all employee insurance benefits will be continued under the 
same conditions (including employee contributions, if applicable) as if the employee was still at 
work.  Employees are required to make arrangements to continue to pay their share of premiums 
while on leave.  Failure to make such premium payments may result in cancellation of coverage. 
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JOB RESTORATION 
 
After the leave ends, the employee will return to their original job, or to an equivalent position, 
upon completion of the leave with equivalent pay, benefits and other terms and conditions of 
employment existing on the day the leave began.  The district may require a medical certification 
of fitness prior to returning to work when the absence is caused by the employee’s serious health 
condition.  Restoration may be delayed if the employee fails to provide such certification. 
 
An employee on leave does not have greater job protection than if the employee had been 
continuously employed.  For example, employees will not be restored to their original or an 
equivalent job if their position would have been eliminated for reasons unrelated to the leave, or 
if the employee had been informed prior to requesting leave that employment would terminate. 
 
Under specified and limited circumstances where restoration to employment will cause 
substantial and grievous economic injury to its operations, an employer may refuse to reinstate 
certain highly paid “key” employees, after using FMLA leave.  Employees who are in this 
category will be notified of his or her status as a “key employee” in response to the employee’s 
notice of intent to take leave or when leave commences and the employee will be notified of the 
potential consequences with respect to reinstatement and maintenance of health benefits. 
 
INTERMITTENT LEAVE UNDER FMLA 
 
Under some circumstances, employees may take FMLA leave “intermittently”, which means 
taking leave in separate blocks of time or by reducing the usual number of work hours per work 
week or hours per work day.  Family leave may be taken intermittently or on a reduced schedule 
only with the approval of the Superintendent.  Medical leave may, when medically necessary, be 
taken intermittently to care for a seriously ill family member, because the employee is seriously 
ill and unable to work, for Military Caregiver Leave, or for Qualified Exigency Leave .  If 
intermittent or reduced schedule leave is used, the employee must give due consideration to 
potential disruption to his or her department due to his/her absence.  If an employee needs 
intermittent or reduced schedule leave that is foreseeable based on planned medical treatment, 
the employee may be required to temporarily transfer to an available alternative position of 
equivalent pay and benefits which better accommodates recurring periods of leave. 
 
SPECIAL RULES FOR INSTRUCTIONAL EMPLOYEES UNDER FMLA 
 
The following special rules have been established in order to alleviate disrupting the classroom at 
a critical point in the academic year.  Specifically the rules concern taking leave near the 
conclusion of an academic term.  In the event that a teacher or other instructional employee 
(e.g. driving instructors, interpreters) leave is: 
 

More than five (5) weeks before the term’s end.  If an eligible teacher or instructional 
employee begins family or medical leave more than five (5) weeks prior to the end of the 
academic term, the school may require the employee to continue taking leave until the 
end of such term if: 

 the leave is of at least three (3) weeks’ duration and 
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 the return to employment would occur during the three-week period during the 
end of the term. 

 
Five (5) or fewer weeks before term’s end.  If an eligible teacher or instructional 
employee begins leave during the five (5) weeks before the end of the academic term, the 
school may require the employee to continue taking leave until the end of such term if: 

 the leave is of greater than two (2) weeks duration and 
 the return to employment would occur within two (2) weeks of the end of the 

term. 
 
Three (3) or fewer weeks before term’s end.  If an eligible teacher or instructional 
employee begins leave under this policy for a purpose other than the teacher’s own 
serious health condition, during the three (3) weeks of the end of the academic term, and 
the leave will last longer than five (5) days, the school may require the employee to 
continue taking leave until the end of such term.  

 
SHORT TERM FAMILY LEAVE 
 
The District provides eligible employees with unpaid leave each year to participate in school 
activities and to attend medical appointments in accordance with Vermont’s Parental and Family 
Leave Law.   
 
Employees may request and may take up to 24 hours of unpaid time off each year during the 
12-month period measured from July 1 to June 30. (no more than four (4) hours may be taken 
during any thirty-day (30) period) under the following circumstances: 

 to participate in preschool or school activities directly related to the academic educational 
advancement of an employee’s child, stepchild, foster child or ward who lives with the 
employee.  A parent-teacher conference is an example; 

 to attend or to accompany an employee’s child, stepchild, foster child or ward who lives 
with the employee, or to accompany a spouse, or partner in a civil union, parent, parent-
in-law or parent of a partner in a civil union to routine medical or dental appointments; 

 to accompany the employee’s partner in a civil union, spouse, parent, parent of a partner 
in a civil union, parent-in-law or parent of a partner in a civil union to other appointments 
for other professional services related to their care and well-being; or 

 to respond to a medical emergency involving the employee’s or partner in a civil union’s 
child, stepchild, foster child or ward who lives with the employee, or involving a partner 
in a civil union, spouse, parent, parent-in-law or parent of a partner in a civil union. 

Whenever possible, school employees should try to schedule such appointments outside 
of working hours.  Leave must be taken in a minimum of two-hour segments. 
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Eligibility:  See above eligibility requirements above for Vermont Parental Family Leave. 
 
Unpaid or Paid Leave:  Leave is unpaid unless the employee chooses to use accrued vacation or 
other accrued paid leave available to him/her under District policy. 
 
Notice Requirements:  Employees must provide the Superintendent with the earliest possible 
notice, but no later than 24 hours before the leave is to begin, except in the case of an emergency.  
In the case of an emergency, notice must be given as soon as practicable.  An “emergency” 
means circumstances where the required 7-day notice could have a significant adverse impact on 
the employee’s family member. 



CONSENT AGENDA
Board Meeting Date: April 4, 2023 

Licensed Employees (Teacher/Administrator)
Contract 
Type First Name Last Name Category Position FTE/Hours Building

Agenda 
Information

Person 
Replacing Budgeted

Admin 
Support

Teacher Amy Contessi Resignation

Alternative 
Education 
Teacher 1.0 CMS

Request to end 
employment 
06/30/23

Teacher Wendy Goldsmith New Hire
Elementary 
Teacher 1.0 PPS Request to Hire

Jordanna 
Silverberg Yes Yes

Teacher Jennie Hoeninsberg New Hire ELL Teacher 0.3 PPS Request to Hire New Position Yes Yes
Teacher Sarah Carrol New Hire ELL Teacher 0.2 UMS Request to Hire New Position Yes Yes

Interventionist Kate Ellingson Transfer
Math 
Interventionst 1.0 MBS Request to Hire New Position Yes Yes

Teacher Mary Greibel Resignation
Elementary 
Teacher 1.0 PPS

Request to end 
employment 
06/30/23

Non-Licensed Employees (Support Staff), Board Approval Required
Contract 
Type First Name Last Name Category Position FTE/Hours Building

Agenda 
Information

Person 
Replacing Budgeted

Admin 
Support

Non-Licensed Employees (Support Staff), Informational
Contract 
Type First Name Last Name Category Position FTE/Hours Building

Agenda 
Information

Person 
Replacing Budgeted

Admin 
Support

Support Staff Eric Benz New Hire

Paraeducator - 
Special 
Education 32.5 CMS Notice of Hire Logan Spicer Yes Yes



COLCHESTER SCHOOL DISTRICT 
 
Board of Education Meeting               Tuesday, March 21, 2023 
Colchester High School Library                  7:00 p.m. 

MINUTES 
(General Session) 

 
The Colchester Board of Education held a regular board meeting on Tuesday, March 21, 2023, in the 
Colchester High School Library. Board members in attendance were Board Chair Lindsey Cox, Directors 
Nic Longo, Ben Yousey-Hindes, Felix Anderson, Laurie Kigonya, and Student Board Representative 
Olivia Dallamura. District administrators in attendance included Superintendent Amy Minor, Director of 
Curriculum Gwendolyn Carmolli, and Director of Student Support Services Carrie Lutz. There were no 
audience members. 
 
I. Call to Order 

 
Superintendent Amy Minor called the meeting to order at 7:00 p.m. and led in the Pledge of 
Allegiance.  

 
II. Citizen Participation 

 
None. 

 
III. Hear Nominations for School Board Reorganization and 

Approval of Newspaper of Record Action 
 
Nominations were held for school board chair, vice chair, and clerk, as well as the official 
newspaper of record. 
 
Director Longo moved to nominate Lindsey Cox as Board Chair. The motion passed 
unanimously, 4-0. 
 
Director Yousey-Hindes moved to nominate Nic Longo as Vice Chair. The motion passed 
unanimously, 4-0. 
 
Director Anderson moved to nominate Ben Yousey-Hindes as Board Clerk. The motion passed 
unanimously, 4-0. 
 
Director Yousey-Hindes moved to approve The Colchester Sun as the official newspaper for the 
district for legal notices. The motion passed unanimously, 5-0. 
 

IV. Second and Final Reading of School Board Policy: B1 Action 
 
No changes were made. 
 
Director Kigonya moved to approve the second and final reading of the School Board Policy: B1. 
The motion passed unanimously. 
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V. Second and Final Reading of Code of Ethics for School Board Members Policy: B2 Action 
 
No changes were made. 
 
Director Longo moved to approve the second and final reading of the Code of Ethics for School 
Board Members Policy: B2. The motion passed unanimously. 
 

VI. First Reading of Family/Parental and Medical Leave Policy: D14  Information 
 
The Family Medical Leave Act (FMLA) is a federal law that requires employers to provide 
employees with job-protected, unpaid leave for qualified medical and family reasons. To prepare for 
this policy review, the district’s attorneys made several additions to keep the district compliant with 
federal and state laws. Their changes include adding various types of qualifying leave for current 
and veteran service members and their family members.  

 
The Vermont School Board Association does not have a policy in its manual regarding FMLA. If 
the law were to change, it would supersede any local policy. Superintendent Minor recommended 
removing this policy from the district’s policy manual and instead making it an accessible 
procedural document managed by the human resources department. That department regularly 
navigates FMLA qualifications and eligibility when consulting with employees.  
 
The board was supported of this recommendation and asked some clarifying questions about how 
employees would be notified of the change. 

 
Director Yousey-Hindes moved to approve the first reading of the Family/Parental and Medical 
Leave Policy: D14. The motion passed unanimously. 

 
VII. Approval of Recommendation for Administrator Contract Renewals 2023-2024 Action 

 
Superintendent Amy Minor provided the board with an updated memo outlining the contracts that 
she recommends renewing for the FY’24 school year. 
 
Director Longo moved to approve the recommended administrator contracts for the 2023-2024 
school year. The motion passed unanimously. 
 

VIII. Approval of Recommendation for Teacher Contract Renewals 2023-2024 Action 
 
Superintendent Amy Minor provided the board with a memo outlining the contracts that she 
recommends renewing for the FY’24 school year. 
 
Director moved to approve the recommended teacher contracts for the 2023-2024 school year. 
The motion passed 3-0, with Board Chair Cox and Director Anderson abstaining. 
 

IX. Approval of School Calendar 2023-2024 Action 
 
Superintendent Amy Minor outlined the draft calendar for next school year. The calendar is based 
on the contract agreement which indicates there will be 176 student days, 8 in-service days, 1 
teacher prep day, and 2 family conference days for a total of 187 days. New this year, the calendar 
reflects several days when the district will not hold afternoon or evening events in observance of 
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several holidays. This addition was a regional decision among area superintendents and other 
district’s calendars will reflect the same change. Superintendent Minor stated this is the first step 
that Superintendents in the region are taking to have a more inclusive school calendar to 
demonstrate a commitment to multi-cultural observances that are important to students and families. 
Also included on the calendar were four early release days. Superintendent Minor stated the early 
release days continue to be a success for professional development. She also noted that Colchester 
Parks and Recreation agreed to continue to offer childcare for K-5 students. 
 
Director Anderson moved to approve the four early release days in the 2023-2024 calendar as 
presented. The motion passed unanimously. 
 

X. Approval of Consent Agenda Action 
 
The following Consent Agenda was reviewed by the board. Several employees have announced 
their resignations. Superintendent Minor, district administrators, and the Board expressed gratitude 
for their service to the district. 
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CONSENT AGENDA
Board Meeting Date: March 21, 2023

Licensed Employees (Teacher/Administrator)
Contract 
Type First Name Last Name Category Position FTE/Hours Building

Agenda 
Information

Person 
Replacing Budgeted

Admin 
Support

Teacher Hannah Mavin New Hire SLP 1.0 PPS, MBS Request to Hire Open Position Yes Yes

Teacher Courtney Thomas New Hire
Math 
Interventionist 0.5 UMS Request to Hire New Position Yes Yes

Teacher Courtney Thomas Resignation
Elementary 
Teacher 1.0 UMS

Request to end 
employment 
06/30/23

Teacher Brooke Morse New Hire
Elementary 
Teacher 1.0 UMS Request to Hire

Courtney 
Thomas Yes Yes

Teacher James Bean Resignation
Elementary 
Teacher 1.0 MBS

Request to end 
employment 
06/30/23

Teacher Kelly Ryan New Hire
Reading 
Teacher 1.0 PPS Request to Hire Open Position Yes Yes

Teacher Kelly Ryan Resignation
Elementary 
Teacher 1.0 PPS 

Request to end 
employment 
06/30/23

Teacher Courtney Boetsma New Hire

Drivers 
Educaton 
Teacher 0.1 CHS Request to Hire Open Position Yes Yes

Teacher Emily Desautels Resignation Music Teacher 1.0 CMS

Request to end 
employment 
06/30/23

Teacher Tessa MacNeil
Leave of 
Absense

Special 
Education 
Teacher 1.0 PPS

Request for 
unpaid leave of 
absense (mid-Nov 
through June 
2024)

Non-Licensed Employees (Support Staff), Board Approval Required
Contract TypeFirst Name Last Name Category Position FTE/Hours Building Agenda InformationPerson ReplacingBudgeted Admin Support

Non-Licensed Employees (Support Staff), Informational
Contract 
Type First Name Last Name Category Position FTE/Hours Building

Agenda 
Information

Person 
Replacing Budgeted

Admin 
Support

Handbook Kim Newton Resignation

Accounts 
Payable 
Bookkeeper 40 CO

Request to end 
employment 
06/30/23

Handbook Pam Barclay Resignation
Technology 
Directory 1.0 DW

Request to end 
employment 
07/31/23

Co-Curricular Angie Boyer New Hire
Head Varsity 
Softball Coach CHS Notice of Hire Connie Sheets Yes Yes

Co-Curricular John Luter New Hire
JV Baseball 
Coach (split) CHS Notice of Hire Ryan O'Hara Yes Yes

Co-Curricular Jason Lefebvre New Hire
JV Baseball 
Coach (split) CHS Notice of Hire Ryan O'Hara Yes Yes

Support Staff Mary Nolan New Hire

Long-Term 
Sub: Food 
Service 
Worker 25 PPS Notice of Hire Barbara Iaria Yes Yes
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Director Kingonya moved to approve the consent agenda as provided. The motion passed 
unanimously.   
 

XI. Approval of Meeting Minutes: March 7, 2023 Action 
 
Director Anderson moved to approve the minutes from the meeting held on March 7, 2023. The 
motion passed unanimously. 

 
XII. Board/Administration Communication, Correspondence, Committee Reports Information 

 
 Superintendent Minor will provide information about student enrollment at the April 4th 

meeting of the Colchester Planning Commission. 
 Consultants, Black River Design, met with middle school administrators and toured the 

building. Superintendent Minor requested the Board add a facility work session in May to 
hear a status update.  

 Representatives from the Town agreed to meet with the Board share feedback regarding the 
information campaign they conducted that resulted in the approval of the Colchester 
Recreation Center.   

 Director Yousey-Hindes thanked the community and everyone who voted on Town Meeting 
Day. 
 

XIII. Future Agenda Items Information 
 

 Auditors Report 
 Policy Review Cycle 

 
XIV. Adjournment 

 
Board Chair Cox moved to adjourn at 7:44 p.m. The motion passed unanimously. 

 
 
 Recorder:       Board Clerk: 

 
 
 
             
Meghan Baule       Ben Yousey-Hindes 
Recording Secretary       Board Clerk 
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