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Colchester School District 
Board of Education Meeting Agenda 

October 15, 2024 - 7:00 P.M. 
Colchester High School Library 

 
 -----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------  

 
Agenda 

 
I. Call to Order 

 
II. Citizen Participation 
 

III. Hear Update on District Facilities Renovation Bond Proposal Information 
 

IV. Hear Quarterly Financial Update Information 
 

V. Second and Final Reading of Continuous Improvement Plan Policy: G8 Action 
 

VI. Hear FY26 Budget Timeline Information 
 

VII. Approval of Consent Agenda Action 
 

VIII. Approval of Meeting Minutes Action 
 October 1, 2024 

 
IX. Board/Administration Communication, Correspondence, Committee Reports Information 

 
X. Future Agenda Items Information 
 

XI. Executive Session to Discuss a Student Matter Action 
 

XII. Adjournment  
 

 
 
 
 
 
 

*Meeting Participation and Viewing Options 
 

Meetings are open to the public unless warned otherwise. Colchester citizens have an opportunity to speak or 
comment on any items listed on the agenda. For topics not listed on the agenda, public comment can be made 
during the Citizen’s Participation agenda item. Please review the Public Comment Rules listed at 
www.csdvt.org/schoolboard prior to the meeting. If not attending in person, citizens may also participate in 
the meeting by emailing a prerecorded message to schoolboard@colchesters.org with “Citizens 
Participation” listed in the subject line. It must be received by noon on the day of the meeting, include your 
full name and phone number, and follow the Public Comment Rules. LCATV will provide live stream 
coverage via: www.lcatv.org/live-stream-3. 













G 8 

Legal References: 
V.S.A. 16 § 165 
Vermont State Board of Education Manual of Rules and Practices § 2125 
 
Last Reviewed:  October 1, 2019 
Date Warned: September 13, 2024 
First Reading: September 17, 2024 
Second Reading: October 15, 2024 

COLCHESTER SCHOOL DISTRICT 

POLICY: CONTINUOUS IMPROVEMENT PLAN 

DATE ADOPTED: DRAFT 

POLICY STATEMENT 
 
In accordance with state law, it is the policy of the Colchester School District to establish 
annually a Continuous Improvement Plan (CIP) for the district as a whole, as well as individual 
CIPs for each school. These plans must be based on student achievement data and shall set forth 
goals and associated resources needed to improve student performance. 
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MEMO 
 
To: School Board Directors 
From: George A. Trieb, Jr. 
Subject: FY’26 Budget Timeline 
Date: October 15, 2024 

 
Attached is the proposed budget development timeline for FY’26.  Similar to last year, it should 
provide us with ample time to: (1) review and discuss all expenditure and revenue items 
internally, (2) prepare the expenditures baseline budget, (3) thoroughly discuss the baseline 
budget with the school board, employees and community, (4) prepare and discuss the 
superintendent’s budget, and, (5) finalize a budget for the school board’s approval and timely 
warning. 
 
All the dates noted fall on the scheduled school board meeting nights.  However, should the need 
arise, we can also schedule extra budget sessions on January 14th and 28th, as long as we have the 
warned budget to the town clear by January 29th.  Ideally the goal is to have the budget warned 
on the 21st so that we don’t delay our communications plan.                
 
Please review and provide me with any feedback that you might have. 
 
Thanks. 
 
  



 
 
 

Board 
Meeting 

Dates 

Budget  
Topic 

 

Specific Budget Items 
 
 

10/15/24 
 
 

11/5/24 
 
 
 
 

11/19/24 

Timeline 
 
 

Expenditures/Strategy 
 
 
 
 

Expenditures 

 Review budget timeline/process – general 
budget discussion  
 

 Discuss budget drivers and challenges 
 Review tax calculation (terms/methodology) 
 Enrollment history and projections 
 Class size numbers – K-8 / FTE’s instructional 

 
 General budget discussion – prioritize key 

budget items (strategy driven process) 
 Budget Core Assumptions 
 Grant/Medicaid funded programs and personnel 
 Discuss new/discontinued programs – Impact  

12/3/24 
 
 
 

12/17/24 
 

Expenditures 
 
 
 

Expenditures 

 Review and discuss baseline expenditure budget 
 Building Operational Budgets - PPS, UMS, 

MBS, CMS, CHS.  
 

 Continue to review & discuss expenditures 
 

1/7/25 
 

 
 

1/21/25 

Revenue 
 
 
 

General 

 Present Superintendent’s recommended budget 
 Discuss all potential sources of revenue – local, 

state, federal and SPED 
 

 Discuss the proposed Superintendent’s 
recommended budget impact on the education 
tax  

 School Board approves budget and warning  
2/4/25 

 
2/18/25 

Budget 
Discussions 

 Discuss and promote budget 
 

 Discuss and promote budget 
3/3/25 

 
3/4/25 

 

Town Meeting  
 

Meeting/Vote 

 Town Meeting/School Report Night   
 
 Obtain approval for school budget   

 
 
 
 
 
 
 
 
 
 



Licensed Employees (Teacher/Administrator)
Contract 
Type First Name Last Name Category Position FTE/Hours Building Agenda Information

Person 
Replacing Budgeted

Admin 
Support

Non-Licensed Employees (Support Staff), Board Approval Required
Contract 
Type First Name Last Name Category Position FTE/Hours Building Agenda Information

Person 
Replacing Budgeted

Admin 
Support

Support Staff Malcolm Huesman Leave of Absence Behavior Interventionist 35.0 CHS
Request for unpaid LOA Jan 1 - end of 
24/25 SY

Non-Licensed Employees (Support Staff), Informational
Contract 
Type First Name Last Name Category Position FTE/Hours Building Agenda Information

Person 
Replacing Budgeted

Admin 
Support

Handbook Adalia Williams New Hire Tech Specialist I 40.0 District WIde Notice of Hire William Bouffard Yes Yes

Support Staff Michael Holbrook New Hire Maintenance 40.0 District WIde Notice of Hire Bryan Tandy Yes Yes

Support Staff Kylie Lussier New Hire Paraeducator 32.5 PPS Notice of Hire Shauna Knapp Yes Yes

Support Staff Jade Frechette New Hire Paraeducator 32.5 UMS Notice of Hire Caitlin Beaupre Yes Yes

Support Staff Amelia Adams Resignation Paraeducator 32.5 MBS Notice of Resignation

Support Staff Kendra Renz Resignation Paraeducator 32.5 PPS Notice of Resignation



COLCHESTER SCHOOL DISTRICT 

Board of Education Meeting            Tuesday, October 1, 2024 
Colchester High School Performing Arts Center                7:00 p.m. 

MINUTES 
(General Session) 

The Colchester Board of Education converted a regular board meeting to a community presentation on the 
facilities bond item that voters will consider on the November 5 election ballot. Board members in 
attendance were Board Chair Lindsey Cox, Directors Nic Longo, Ben Yousey-Hindes, Laurie Kigonya, 
Jennifer Fath and Student Board Member Rylee Friend. District administrators in attendance included 
Superintendent Amy Minor, Business and Operations Manager George Trieb, and Director of Curriculum 
and Instruction Gwen Carmolli, and Director of Student Support Services Carrie Lutz. Architects John 
Hemmelgarn and Polly Wheeler from Black River Design Architects were also in attendance to answer 
questions. 

I. Call to Order

Board Chair Lindsey Cox called the meeting to order at 7:00 p.m. and led in the Pledge of Allegiance.

II. Citizen Participation

None.

III. Approval of Meeting Minutes Action 
 September 17, 2024
 September 24, 2024

Director Longo moved to approve the minutes from the meetings held on September 17 and 24, 
2024. The motion passed unanimously. 

IV. Community Presentation and Q&A on the Proposed Facilities Bond  Information

School board members, administrators, and architects provided a comprehensive presentation for
community members outlining the proposed facilities bond on the November 5 ballot. The bond will
fund enhancements to safety, upgrades to infrastructure, and improvements to learning spaces through
renovating existing facilities and constructing new additions at schools in the district. While all five
schools will see some level of updates, most of the funds will go to Porters Point School, Union
Memorial School, and Colchester Middle School. Following the presentation, community members
were invited to make statements or ask questions.

David Cohen of North Beach Road asked if the district had thoroughly evaluated what a completely
new building would cost. John Hemmelgarn from Black River Design said they did a preliminary
design and estimate. It would be more expensive, noting that new constructions typically involve
higher expenses, including establishing underground utilities and site infrastructure. Mr. Cohen He
also raised concerns about the presence of PCBs and questioned whether the school board had issued a
request for proposals from construction companies. Board Chair Lindsey Cox stated they cannot put
out a request for proposals until taxpayers approve to spend the money by passing the bond.
Hemmelgarn explained the role and process they used to estimate costs.
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Ted Stokes of Fern Court appreciated the presentation but highlighted the financial burden on low-
income individuals and families, emphasizing that many residents are renters who may face increased 
rent due to higher taxes. He urged the board to differentiate between essential and non-essential 
spending to reduce the size of the proposed bond. 
 
Chris Dupont of Leclair Drive acknowledged the need for the project but stressed the importance of 
cutting unnecessary expenses. He inquired about contingency plans and whether PCB testing would 
be completed before starting renovations. Administrators confirmed plans for both. 
 
Taryn Barrett of Orchard Drive shared she is an architect and commended the planning and dedication 
of those involved in the project, recognizing the difficult conditions teachers face in the current 
facilities. She expressed confidence that the team would successfully move forward with the necessary 
renovations and shared support for what was presented. 
 
Dick Pecor of Middle Road highlighted the town's history of delaying necessary renovations until 
buildings are in poor condition, recalling past issues with outdated facilities at the town garage, town 
office, and police station. He stressed that many school buildings currently do not meet code, which 
poses safety risks, and shared his shock from seeing the pictures in the presentation that showed the 
current conditions of the buildings. 

 
Tom Barry of Old Sawmill Road agreed that the case for renovation was strong and noted that much 
of the proposed work is essential. He mentioned a previous issue with a drainage pipe that arose from 
parking expansion and suggested budgeting for a stormwater management system.  
 
Kate Ellingson of South Bay Circle and a teacher in the district, raised concerns about the safety of 
students during emergencies, like fires or school shootings, noting inadequate exit routes in the 
buildings. She highlighted the need for improvements and questioned the rationale behind waiting for 
emergencies to address critical issues at the two schools that are not receiving significant funds. She 
asked why the school board was not asking taxpayers for more funds to improve conditions. 
 
Churchill Hindes of Thayer Bay Road appreciated the informative presentation and stressed the 
importance of safety and compliance with building codes, noting that the schools are exempt because 
of age, but that does not mean being out of compliance is okay. He reflected on the tragic 
consequences of the school shooting in Essex and wants to make sure the district's schools can keep 
the students and staff safe. He also expressed a desire for a one-on-one discussion about the structure 
of the bond and financial intricacies. 
 
Pete Labrie of Julie Drive thanked the board for their commitment to a comprehensive, long-term 
approach to school facilities, cautioning against piecemeal solutions that could lead to higher costs. He 
asked whether the board had considered acquiring and rehabilitating state-owned properties. 

 
Mark Gagne of Hidden Oaks Drive and teacher, coach, and parent shared his firsthand experiences of 
overcrowded classrooms and inadequate facilities. He stated the presentation did not exaggerate the 
current facility conditions. He emphasized the need for more than temporary fixes, as the current 
conditions are not conducive to effective teaching and learning. 
 
Chris Dupont made a second comment, reiterating his acknowledgment of the need for renovations 
while voicing concerns over potential tax increases that could affect residents. He urged the state to 
help towns and districts fund renovations for their aging facilities. In lieu of any state assistance, he 
pleaded for the board to get the best possible price for the renovations.  
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Jocelyn Scheuch Shore Acres Drive expressed her support for proactive measures to ensure ADA 
compliance in schools and emphasized the importance of understanding the growth of the school 
population. She pointed out that the proposed expansion seems conservative, given the ongoing new 
construction in the area, and inquired about additional capacity in the plans. Superintendent Amy 
Minor responded that a demographic report informed the floor plans, indicating slight enrollment 
growth with a forecasted leveling off, and noted the inclusion of a flexible space to accommodate 
unexpected high enrollment in any grade while avoiding overbuilding based on the data. 

 
David Cohen made a second comment, noting that he has been astounded and startled by the facility 
conditions shared in the presentation. He feels that many necessary renovations could have been 
accomplished incrementally in previous years. He emphasized the importance of affordability in light 
of the upcoming property reassessment and the potential tax impact on residents. 

 
Kate Ellingson made a second comment, continuing to highlight the struggle that teachers face. She 
called for a broader discussion on funding for education and urged that the state hear the voices of 
teachers and community members. 

 
Kari Carney of Landing Avenue and a fourth-grade teacher, expressed concern about classroom size 
and the current facilities' barriers to safety in the event of an emergency. She recounted a plumbing 
incident that disrupted learning, emphasizing the need for adequate space and facilities.  

 
Vicki Brown, a special educator in the district, thanked the board for their thoughtful consideration of 
district needs. She voiced concerns about ADA compliance and the challenges students face in current 
facilities, stressing the importance of updates to provide the best education possible. 
 

V. Adjournment  
 
Director Yousey-Hindes moved to adjourn the meeting at 8:48 p.m. 
 
 

 
 Recorder:       Board Clerk: 
 
 

             
Meghan Baule       Ben Yousey-Hindes 
Recording Secretary       Board Clerk 
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