
Colchester School Board 
 
 

Meeting Agenda and Packet 
 
 

February 4, 2025 



Colchester School District 
Board of Education Meeting Agenda 

February 4, 2025 - 7:00 P.M. 
Colchester High School Library 

 
 -----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------  

 
Agenda 

 
I. Call to Order 

 
II. Citizen Participation* 
 

III. Hear Quarterly Financial Report  Information 
 

IV. Approval of Roof Section Replacement at MBS Action 
 

V. Approval of Contract with Black River Design Architects Action 
 

VI. Approval of Consent Agenda Action 
 

VII. Approval of Meeting Minutes Action 
 January 21, 2024 

 
VIII. Board/Administration Communication, Correspondence, Committee Reports Information 

 
IX. Future Agenda Items Information 

 
X. Executive Session to Discuss Contract Negotiations Action 

 
XI. Adjournment  

 
 
 
 
 
 

*Meeting Participation and Viewing Options 
 

Meetings are open to the public unless warned otherwise. Colchester citizens have an opportunity to speak or 
comment on any items listed on the agenda. For topics not listed on the agenda, public comment can be made 
during the Citizen’s Participation agenda item. Please review the Public Comment Rules listed at 
www.csdvt.org/schoolboard prior to the meeting. If not attending in person, citizens may also participate in 
the meeting by emailing a prerecorded message to schoolboard@colchesters.org with “Citizens 
Participation” listed in the subject line. It must be received by noon on the day of the meeting, include your 
full name and phone number, and follow the Public Comment Rules. LCATV will provide live stream 
coverage via: www.lcatv.org/live-stream-3. 
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Project Description- Division  

Colchester Porters Point and Union Memorial 7/2/2024 

DIVISION 01 - GENERAL: 

Allowances: 

Alternates: 

Testing Services: 

Temporary Facilities: 

Utilities: 

Other: 

Insurance: 

DIVISION 02 – EXISTING CONDITIONS: 

Demolition: demolish front wing of building entirely, remove foundations to a point acceptable for installing asphalt 

parking above 

DIVISION 03 - CONCRETE: 

Foundation:  Full basement under 2-story addition, full foundation under other additions and entry slabs. 

Walls & Footings: poured concrete, thickness TBD 

Slabs on Grade: 4” concrete  

Slabs above Grade:  

Other:  

DIVISION 04 - MASONRY: 

Brick/Block: option for brick/block cladding, see elevations (PPS only) 

DIVISION 05 - METALS: 

Steel Framing System: alternate – steel frame addition, fire rated – plan on wood framing 

Metal Studs: alternate – plan on wood studs 

Metal Stairs/Railings: 42” high vertical baluster guardrails with 2 handrails each side (one at 36”, one at 24” high) 

Miscellaneous/Fasteners: 

Siding: metal siding, see elevations 

DIVISION 06 – WOOD, PLASTICS, AND COMPOSITES: 

Exterior Walls & Sheathing: wood studs, plywood sheathing 

johnh
Text Box
Exhibits A.1.2, A.2.2
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Interior Partitions: wood studs with gyp (type 5A rated) 

Floor Construction: wood trusses type 5A 1 hour rated with plywood deck 

Ceiling & Roof Construction: wood trusses 5A 1 hour rated, plywood deck 

Trim: 

Interior: 

Exterior:  

Exterior Siding: some wood siding, trim– see elevations 

Rough Carpentry: 

Finish Carpentry 

Interior: classroom casework – cubbies, hooks, cabinets, shelving – see plans 

Exterior: 

Other: 

DIVISION 07 - THERMAL & MOISTURE PROTECTION: 

Foundation Waterproofing: full waterproofing at basement with drainage board 

Foundation Drainage: yes 

Vapor Barriers/Retarders: 

Foundation: underslab vapor barrier 

Exterior Walls/Interior Walls: 

Roof/Ceiling: 

Insulation: 

Foundation: R-24 XPS at foundation walls (4”) 

Walls: R-19 cellulose in cavity + 3” polyiso 

Ceiling / Roof: R-53 polyiso at roof (9”) 

Other: 

Acoustical Insulation: at floors, walls 

Roofing: TPO, fully adhered 

Skylights/Hatches/Vents: 

Flashing: 

Caulking: 

DIVISION 8 - OPENINGS: 

Doors/Frames: 
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Interior: wood doors in metal frames 

Exterior: insulated metal doors and frames, aluminum doors and frames and primary entrance 

Hardware: 

Interior:  

Exterior: 

Windows/Glazing: 

Interior: metal frames 

Exterior: fiberglass windows, Marvin or Pella, awnings and casements, double hung at existing 

Storefront/Curtain Wall: see elevations 

Overhead/Coiling: kitchen to cafeteria 

DIVISION 9 - FINISHES: 

Interior: 

Floors: Marmoleum, Flotex, sealed concrete, porcelain tile, gym floor – see finish sheets 

Walls/Partitions: painted gyp board, half porcelain tile at kid’s toilet rooms 

Ceiling: APC or painted gyp board or acoustic material 

Trim/Base: rubber base typical 

Other: 

Exterior: 

DIVISION 10 - SPECIALTIES: 

Chalk/Marker/Tack: marker board in each classroom, 2 tack boards in each classroom 

Flagpoles: one flagpole 

Room Signage: at all toilet rooms and utility rooms 

Building signage: allowance 

Fire Extinguishers: in semi-recessed cabinets in corridors and at exits 

Movable Walls/Partitions: none? 

Toilet Compartments: none 

Toilet Accessories: grab bars and mirrors, other accessories by owner. 

DIVISION 11 - EQUIPMENT: 

Refrigerator: by owner 

Stove: by owner 

Washer & Dryer: by owner 
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Dishwasher: commercial, by owner 

Kitchen Cabinets: 

Base Units: 

Wall Units: 

Counter Tops: 

Other: 

Athletic Equipment: 

Food Service: 

Freezer/Cooler: 

Cooking/Prep: 

Serving: 

Dishwash: 

Other (Fume Hoods, Darkroom, Built-Ins): 

DIVISION 12 - FURNISHINGS: 

Manufactured Casework: 

Louver Blinds: roller blinds, 3% or 5% open, some room darkening (double shade – see drawings) 

Foot Grilles: 

DIVISION 13 - SPECIAL CONSTRUCTION: 

Solar components: 

Thermal Shades / Shutters: 

Other: 

DIVISION 14 - CONVEYING EQUIPMENT: 

Elevators: 3 stop elevator 

DIVISION 22 - PLUMBING: 

Water Supply: public, new supply for sprinkler system 

Waste System: New on site septic at UMS, likely also at PPS 

Other: 

Plumbing & Fixtures: 

Sink: see plans, 2 sinks per classroom – 1 handwash, 1 kitchen-type sink 

W. C.: flush valve, child height and adult height 

Bathtub / Showerstall: HC transfer shower in nurse’s area 
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DIVISION 23 – HEATING, VENTILATING, AND AIR CONDITIONING (HVAC): 

Ventilation: 

Bathrooms: 

HWH: 

Heating System: 

Water Heating: 

Sprinkler: new sprinkler system 

Other: 

DIVISION 26 - ELECTRICAL: 

Electrical Service: existing? 

Lighting: dimming LEDs in all classrooms and offices 

Exterior: 

Large Spaces (Gym, Multipurpose): 

Medium Spaces (Classrooms): 

Small Spaces (Offices, Conference): 

Telephone/Computer/Television: 

Fire Alarm: 

Other: 

DIVISION 31 - EARTHWORK: 

Site Earthwork: 

Building Earthwork: 

Foundation Drainage: 

DIVISION 32 – EXTERIOR IMPROVEMENTS: 

Landscaping: playground fencing 

Paving and Walks: new parking areas and walkways – asphalt parking, concrete walks 

Grading: 

Planting / Seeding: 

DIVISION 33 – UTILITIES: 

Utilities: 

Electrical: 

Fuel: 
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Water: 

Sewer: 

Telephone/Television: 
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Project Description- Division  

Colchester Middle School 7/15/2024 

DIVISION 01 - GENERAL: 

Allowances: 

Alternates:  

• re-roof entire existing building 

• curtainwall over 2 lengths of existing wall (see elevations, plans, details) 

• make courtyard 1st floor roof into terrace – add roof pavers and metal guardrail 

• concert room mezzanine 

Testing Services: 

Temporary Facilities: 

Utilities: 

Other: 

Insurance: 

DIVISION 02 – EXISTING CONDITIONS: 

Demolition: remove existing interior finishes, plumbing fixtures, lockers, all windows and exterior doors, heating and 

ventilation systems. 

DIVISION 03 - CONCRETE: 

Foundation:  full foundation under additions, porch/covered walk, and entry slabs. 

Walls & Footings: poured concrete, thickness TBD 

Slabs on Grade: 4” concrete  

Slabs above Grade: metal deck with concrete slab 

Other:  

DIVISION 04 - MASONRY: 

Brick/Block: minor infill areas in existing, repoint existing brick as required 

DIVISION 05 - METALS: 

Steel Framing System:  steel frame additions 

Interior Partitions: metal studs with gyp 

Floor Construction: metal deck with concrete slab 

johnh
Text Box

johnh
Text Box
Exhibits A.3.2
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Ceiling & Roof Construction: steel trusses, metal deck, acoustic metal deck in gym 

Metal Stairs/Railings: 42” high vertical baluster guardrails with handrail each side at new and existing stairs 

Siding: metal siding, see elevations 

DIVISION 06 – WOOD, PLASTICS, AND COMPOSITES: 

Exterior Walls & Sheathing: metal studs, gyp sheathing 

Rough Carpentry: 

Finish Carpentry 

Interior: classroom casework – cubbies, hooks, cabinets, shelving – see plans 

DIVISION 07 - THERMAL & MOISTURE PROTECTION: 

Foundation Waterproofing: TBD 

Foundation Drainage: TBD 

Vapor Barriers/Retarders: 

Foundation: underslab vapor barrier 

Exterior Walls/Interior Walls: 

Roof/Ceiling: see details 

Insulation: 

Foundation: R-24 XPS at foundation walls (4”) 

Walls: R-19 cellulose in cavity + 3” polyiso 

Ceiling / Roof: R-53 polyiso at roof (9”) 

Other:  

Acoustical Insulation: at floor cavities, wall cavities 

Roofing: TPO, fully adhered 

Skylights/Hatches/Vents: 

Flashing: 

Caulking: 

DIVISION 8 - OPENINGS: 

Doors/Frames: 

Interior: wood doors in metal frames 

Exterior: insulated metal doors and frames, aluminum doors and frames and primary entrance 

Hardware: 

Interior: standard lever locksets, etc. 
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Exterior: panic bars at exit doors 

Windows/Glazing: 

Interior: metal frames 

Exterior: fiberglass windows, Marvin or Pella, awnings and casements 

Storefront/Curtain Wall: infill existing window walls with storefront, see elevations for these and other locations.  

Curtainwall alternate at northwest and northeast walls 

Overhead/Coiling: kitchen to cafeteria, verify 

DIVISION 9 - FINISHES: 

Interior: 

Floors: Marmoleum, Flotex, sealed concrete, porcelain tile, synthetic gym floor – see finish sheets 

Walls/Partitions: painted gyp board, porcelain tile at student toilet rooms 

Ceiling: APC or painted gyp board or acoustic material 

Trim/Base: rubber base typical, porcelain tile or integral linoleum in toilet rooms. 

Other: 

Exterior: paint metal columns.  Other exterior materials to be prefinished. 

DIVISION 10 - SPECIALTIES: 

Chalk/Marker/Tack: marker board in each classroom, 2 tack boards in each classroom? 

Flagpoles: existing? 

Room Signage: at all toilet rooms and utility rooms 

Building signage: allowance, metal letters, 2 locations 

Fire Extinguishers: in semi-recessed cabinets in corridors and at exits 

Movable Walls/Partitions: at each pair of 6th grade classrooms 

Toilet Compartments: solid plastic tall partitions with no sightline at boys and girls rooms.  Full walls at all-gender 

restrooms 

Toilet Accessories: grab bars and mirrors, one changing table, other accessories by owner. 

DIVISION 11 - EQUIPMENT: 

Refrigerators: by owner 

Washer & Dryer: by owner 

Athletic Equipment: basketball hoops, retractable (2), volleyball floor sleeves, poles, and net 

Food Service: 

Freezer/Cooler: allowance for commercial kitchen equipment 

Cooking/Prep: allowance for commercial kitchen equipment 
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Serving: allowance for commercial kitchen equipment 

Dishwash: allowance for commercial kitchen equipment 

DIVISION 12 - FURNISHINGS: 

Manufactured Casework:  replace existing cabinets and shelves in existing classrooms, new cabinets and shelving in 

now rooms, allowance for new library shelving 

Lockers: TBD, hooks in classrooms? 

Louver Blinds: roller blinds, 3% or 5% open, some room darkening (double shade – see drawings) 

Foot Grilles: 

DIVISION 13 - SPECIAL CONSTRUCTION: 

Solar shading: sun shades at south façade, see drawings 

Other: 

DIVISION 14 - CONVEYING EQUIPMENT: 

Elevators: 3 stop elevator 

DIVISION 22 - PLUMBING: 

Water Supply: new public supply, domestic and sprinkler system 

Waste System: existing on site system to remain 

Other: 

Plumbing & Fixtures: 

Sink: see plans 

W. C.: flush valve 

Bathtub / Showerstall: HC transfer shower in nurse’s area 

DIVISION 23 – HEATING, VENTILATING, AND AIR CONDITIONING (HVAC): 

Ventilation: 

Bathrooms: 

HWH: 

Heating System: 

Water Heating: 

Sprinkler: new sprinkler system 

Other: 

DIVISION 26 - ELECTRICAL: 

Electrical Service: existing? 

Lighting: dimming LEDs in all classrooms and offices 



PAGE 5 OF 5       |       73 MAIN STREET, RM. 9       |       MONTPELIER, VT 05602       |       (802) 223-2044       |       BLACKRIVERDESIGN.COM 

Exterior: 

Large Spaces (Gym, auditorium): 

Medium Spaces (Classrooms): 

Small Spaces (Offices, Conference): 

Telephone/Computer/Television: 

Fire Alarm: 

Other: 

DIVISION 31 - EARTHWORK: 

Site Earthwork: 

Building Earthwork: 

Foundation Drainage: 

DIVISION 32 – EXTERIOR IMPROVEMENTS: 

Landscaping: remove most asphalt from courtyard, provide landscaping allowance for new trees 

Paving and Walks: new parking areas and walkways – asphalt parking, concrete walks 

Grading: 

Planting / Seeding: 

DIVISION 33 – UTILITIES: 

Utilities: 

Electrical: 

Fuel: 

Water: 

Sewer: 

Telephone/Television: 
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Building Scope Description Sum Fall

ALL Bond Vote GO!

MP ADD'N

PPS Expansion B1 CLASSROOM ADD'N

PPS Renovation B1 `

UMS Expansion B2

UMS Renovation B2

CMS Expansion B3b

CMS Renovation B3b

CMS Phase I Renovation B3a

MBS PK CR Reno* B3b

HVAC replacement B3b

Design/Drawing

B# Separate Bid Period

Pre-Construction

Construction

  * Dependent on completion of UMS/PPS additions

2024 2025 2026 2027 2028

Spr Sum

2030

Win Spr Sum Fall Win Spr Sum Fall Win

2029

Spr Sum Fall

SD DD CD

Fall Win Spr Sum Fall WinSpr Sum Fall Win

SD

2025 2026 2027 2028

DD CD

CDDD

DDSD

2029 2030

DD CDSD

CD

Exhibit CColchester School District Expansion - Tentative Project Schedule
December 23, 2024



01/03/2025

Alera Group, Inc.
PO Box 279

Montpelier VT 05601

Pamela J. Poland, CIC, CISR
(802) 223-7735 (802) 223-7515

ppoland@nwjinsurance.com

Black River Design Architects PLC
73 Main St Rm 9

Montpelier VT 05602

Ohio Security Insurance Company 24082
Ohio Casualty Insurance Company 24074
Employers Preferred Insurance Company 10346

CL2461130663

A BZS57271614 06/12/2024 06/12/2025

2,000,000
2,000,000
15,000
2,000,000
4,000,000
4,000,000

A BZS57271614 06/12/2024 06/12/2025

2,000,000

B
10,000

USO57271614 06/12/2024 06/12/2025
5,000,000
5,000,000

C N EIG476526503 06/12/2024 06/12/2025
1,000,000
1,000,000
1,000,000

Colchester School District - Central Office
PO Box 27

Colchester VT 05446

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

meganr
Text Box
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12/13/2024

Brown & Brown  of MA
107 Audubon Rd

Wakefield MA 01880

Cameron Poole
(781) 245-5400 (781) 245-5463

Cameron.poole@bbrown.com

Black River Design Architects, PLC
73 Main Street, Room #9

Montpelier VT 05602

XL Specialty Insurance Company 37885

2024

A
Arch/Eng Prof Liability
Including Pollution DPR5037057 11/23/2024 11/23/2025

Per Claim 2,000,000
Aggregate 4,000,000

Colchester School District

Colchester VT 05446

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY



SCOPE OF SERVICES MATRIX

Porters Point Elementary School (PPS)

Colchester School District Expansion (CSDX)

 December 2024

Service
Included/Excluded /

Added
Description/Comments Responsibility Consultant (if known)

Civil Engineering Included Basic Service Architect Krebs & Lansing

Site Evaluation and Planning Included Complete Architect

Landscape Design Included Basic Service Architect

Site Lighting Design/Photometrics Included Basic Service Architect
Krebs & Lansing/Dubois & 

King

Site Security Evaluation and Planning (CPTED) Added Hourly/negotiated fee Architect

Site Wayfinding Signage Added Hourly/negotiated fee Architect

Traffic Studies Excluded Owner

Geotechnical Engineering Excluded Owner

Soils Testing & Borings, Test Pits, Ledge Probes, GPR Scans Excluded Owner

Hazardous/Environmental Engineering Excluded Owner

Environmental Site Assessment Excluded Owner

Surveying Excluded Owner

Existing Measured Drawings/Field Measuring Included Basic Service Architect

Existing Facilities Survey/Assessment Included Complete Architect

Existing Conditions Photo Documentation Added Hourly/negotiated fee Architect

Destructive Investigation Excluded Owner

Building Air Testing Excluded PCBs Owner

Hazardous Materials Testing Excluded Lead, Asbestos, PCBs, etc. Owner

Programming Included Complete Architect

Space Planning Included Complete Architect

Multiple Preliminary Design Options Included Complete Architect

Architectural Interior Design Included Basic Service Architect

3D CAD Modeling (REVIT) Included Basic Service Architect

Building Information Modeling  (BIM) Added Hourly/negotiated fee Architect

Structural Engineering Included Basic Service Architect Hardy SE

SITE DESIGN SERVICES

BUILDING DESIGN SERVICES

Porters Point Elementary School - Colchester School District Expansion

Exhibit E.1



SCOPE OF SERVICES MATRIX

Porters Point Elementary School (PPS)

Colchester School District Expansion (CSDX)

 December 2024

Mechanical & Plumbing Engineering Included Basic Service Architect Kohler & Lewis

Electrical Engineering Included Basic Service Architect Dubois & King

Fire Protection Engineering Included Basic Service Architect Dubois & King

Commissioning Added Hourly/negotiated fee Architect

Acoustic Consulting Included Hourly up to the amount included in contract Architect RSG

Lighting Consulting (beyond engineering Basic Services) Added Hourly/negotiated fee or direct to Owner Architect

A/V Consulting (beyond engineering Basic Services) Added Hourly/negotiated fee or direct to Owner Architect

IT/Telecommunications/Data Conduit Infrastructure Included Basic Service Architect Dubois & King

IT/Data/Phone/AV cabling Included Basic Service Architect Dubois & King

IT/Telecommunications/Data Design and Hardware specification Added Hourly/negotiated fee or direct to Owner Architect

Security Evaluation, Planning & Design Added Hourly/negotiated fee or direct to Owner Architect

Food Service Design Consulting Included Basic Service Architect Singer/Kittredge

Coordination with Owner’s Consultants/Vendors Included Basic Service Architect

Energy Conscious Design Included Basic Service Architect

Energy Modeling Added Hourly/negotiated fee Architect

Detailed Life Cycle Cost Analysis Added Hourly/negotiated fee Architect

Cost Estimating (after DD Phase) Included Basic Service Architect

Third Party Reconcile Cost Estimating Added Hourly/negotiated fee Architect

As-Designed Record Drawings & Specifications Included Basic Service Architect

Conformed Construction Drawings & Specifications Added Hourly/negotiated fee Architect

As-Constructed (Built) Record Drawings & Specifications Added Hourly/negotiated fee Architect

Preparation of Construction Phasing Plans Added Hourly/negotiated fee Architect/CM

Bidder Documents Preparation & Administration Included Basic Service Architect

Project Management Software Added Hourly/negotiated fee or direct to Owner Architect

Preparation of Change Orders, CCDs, etc. Included Basic Service Architect

Periodic Site Visits Included Basic Service Architect

Review of Modular Construction submittals Added Hourly/negotiated fee Architect

Review of Panelized Wall Construction submittals Added Hourly/negotiated fee Architect

Additional Meetings/Site Visits Added Beyond those identified in Proposal/Contract Architect

Furniture, Furnishings, and Equipment Design - ID Drawings, 

Selection & Purchasing (no warehousing)
Added Hourly/negotiated fee Architect

Porters Point Elementary School - Colchester School District Expansion



SCOPE OF SERVICES MATRIX

Porters Point Elementary School (PPS)

Colchester School District Expansion (CSDX)

 December 2024

Interior/Exterior Wayfinding Signage Added Hourly/negotiated fee Architect

Preparation of Marketing/Promotional Materials Added Beyond drawings produced for design phases Architect

Historic Preservation Consulting Services Added Hourly/negotiated fee Architect

Compliance with Energy Code(s) Included Basic Service, including ComCheck Architect

Building, Life Safety & ADA Codes Review Included IBC, NFPA 101 Life Safety, 2010 ADA Architect

Third-Party Code Review Added Hourly/negotiated fee Architect

Meetings/Negotiations w/ AHJ Included Basic Service Architect

Permitting - Building Permit preparation and submission
1 Included Basic Service Owner/Architect

Permitting - Local zoning/site plan approval
1 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Stormwater Treatment
1 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Wastewater Treatment
1 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Act 250 (ANR) Added Hourly/negotiated fee Owner/Architect

Permitting - Local zoning & redistricting Added Hourly/negotiated fee Owner/Architect

Coordination with State Licensing/Regulatory Agencies Added Hourly/negotiated fee Owner/Architect

LEED®  Certification Added Hourly/negotiated fee Architect

Net Zero®  Design Added Hourly/negotiated fee Architect

CHPS
®

 Certification Added Hourly/negotiated fee Architect

Fast-track Design Services Added Hourly/negotiated fee Architect

Contractor Procurement Services (RFP prep. & admin.) Included Basic Service Architect

On-site Project Representation (C.O.W.) Excluded Clerk of the Works Owner

Materials Testing Excluded Steel, concrete, soils compaction, etc. Owner

Special Inspections Excluded Owner

Performance Contract coordination/administration Added Hourly/negotiated fee Architect

Post-Occupancy Evaluation Added Hourly/negotiated fee Architect

Facility Support Services Excluded Owner

Tenant-related Services Excluded

1 
All permit application fees by Owner

OTHER SERVICES

PERMITTING & REGULATORY SERVICES

SPECIALIZED DESIGN SERVICES

Porters Point Elementary School - Colchester School District Expansion



SCOPE OF SERVICES MATRIX

Union Memorial Elementary School (UMS)

Colchester School District Expansion (CSDX)

 December 2024

Service
Included/Excluded /

Added
Description/Comments Responsibility Consultant (if known)

Civil Engineering Included Basic Service Architect Krebs & Lansing

Site Evaluation and Planning Included Complete Architect

Landscape Design Included Basic Service Architect

Site Lighting Design/Photometrics Included Basic Service Architect
Krebs & Lansing/Dubois & 

King

Site Security Evaluation and Planning (CPTED) Added Hourly/negotiated fee Architect

Site Wayfinding Signage Added Hourly/negotiated fee Architect

Traffic Studies Excluded Owner

Geotechnical Engineering Excluded Owner

Soils Testing & Borings, Test Pits, Ledge Probes, GPR Scans Excluded Owner

Hazardous/Environmental Engineering Excluded Owner

Environmental Site Assessment Excluded Owner

Surveying Excluded Owner

Existing Measured Drawings/Field Measuring Included Basic Service Architect

Existing Facilities Survey/Assessment Included Complete Architect

Existing Conditions Photo Documentation Added Hourly/negotiated fee Architect

Destructive Investigation Excluded Owner

Building Air Testing Excluded PCBs Owner

Hazardous Materials Testing Excluded Lead, Asbestos, PCBs, etc. Owner

Programming Included Complete Architect

Space Planning Included Complete Architect

Multiple Preliminary Design Options Included Complete Architect

Architectural Interior Design Included Basic Service Architect

3D CAD Modeling (REVIT) Included Basic Service Architect

Building Information Modeling  (BIM) Added Hourly/negotiated fee Architect

Structural Engineering Included Basic Service Architect Hardy SE

SITE DESIGN SERVICES

BUILDING DESIGN SERVICES

Union Memorial Elementary School - Colchester School District Expansion

Exhibit E.2



SCOPE OF SERVICES MATRIX

Union Memorial Elementary School (UMS)

Colchester School District Expansion (CSDX)

 December 2024

Mechanical & Plumbing Engineering Included Basic Service Architect Kohler & Lewis

Electrical Engineering Included Basic Service Architect Dubois & King

Fire Protection Engineering Included Basic Service Architect Dubois & King

Commissioning Added Hourly/negotiated fee Architect

Acoustic Consulting Included Hourly up to the amount included in contract Architect RSG

Lighting Consulting (beyond engineering Basic Services) Added Hourly/negotiated fee or direct to Owner Architect

A/V Consulting (beyond engineering Basic Services) Added Hourly/negotiated fee or direct to Owner Architect

IT/Telecommunications/Data Conduit Infrastructure Included Basic Service Architect Dubois & King

IT/Data/Phone/AV cabling Included Basic Service Architect Dubois & King

IT/Telecommunications/Data Design and Hardware specification Added Hourly/negotiated fee or direct to Owner Architect

Security Evaluation, Planning & Design Added Hourly/negotiated fee or direct to Owner Architect

Food Service Design Consulting Included Basic Service Architect Singer/Kittredge

Coordination with Owner’s Consultants/Vendors Included Basic Service Architect

Energy Conscious Design Included Basic Service Architect

Energy Modeling Added Hourly/negotiated fee Architect

Detailed Life Cycle Cost Analysis Added Hourly/negotiated fee Architect

Cost Estimating (after DD Phase) Included Basic Service Architect

Third Party Reconcile Cost Estimating Added Hourly/negotiated fee Architect

As-Designed Record Drawings & Specifications Included Basic Service Architect

Conformed Construction Drawings & Specifications Added Hourly/negotiated fee Architect

As-Constructed (Built) Record Drawings & Specifications Added Hourly/negotiated fee Architect

Preparation of Construction Phasing Plans Added Hourly/negotiated fee Architect/CM

Bidder Documents Preparation & Administration Included Basic Service Architect

Project Management Software Added Hourly/negotiated fee or direct to Owner Architect

Preparation of Change Orders, CCDs, etc. Included Basic Service Architect

Periodic Site Visits Included Basic Service Architect

Review of Modular Construction submittals Added Hourly/negotiated fee Architect

Review of Panelized Wall Construction submittals Added Hourly/negotiated fee Architect

Additional Meetings/Site Visits Added Beyond those identified in Proposal/Contract Architect

Furniture, Furnishings, and Equipment Design - ID Drawings, 

Selection & Purchasing (no warehousing)
Added Hourly/negotiated fee Architect

Union Memorial Elementary School - Colchester School District Expansion



SCOPE OF SERVICES MATRIX

Union Memorial Elementary School (UMS)

Colchester School District Expansion (CSDX)

 December 2024

Interior/Exterior Wayfinding Signage Added Hourly/negotiated fee Architect

Preparation of Marketing/Promotional Materials Added Beyond drawings produced for design phases Architect

Historic Preservation Consulting Services Added Hourly/negotiated fee Architect

Compliance with Energy Code(s) Included Basic Service, including ComCheck Architect

Building, Life Safety & ADA Codes Review Included IBC, NFPA 101 Life Safety, 2010 ADA Architect

Third-Party Code Review Added Hourly/negotiated fee Architect

Meetings/Negotiations w/ AHJ Included Basic Service Architect

Permitting - Building Permit preparation and submission
1 Included Basic Service Owner/Architect

Permitting - Local zoning/site plan approval
1 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Stormwater Treatment
1 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Wastewater Treatment
1 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Act 250 (ANR) Added Hourly/negotiated fee Owner/Architect

Permitting - Local zoning & redistricting Added Hourly/negotiated fee Owner/Architect

Coordination with State Licensing/Regulatory Agencies Added Hourly/negotiated fee Owner/Architect

LEED®  Certification Added Hourly/negotiated fee Architect

Net Zero®  Design Added Hourly/negotiated fee Architect

CHPS
®

 Certification Added Hourly/negotiated fee Architect

Fast-track Design Services Added Hourly/negotiated fee Architect

Contractor Procurement Services (RFP prep. & admin.) Included Basic Service Architect

On-site Project Representation (C.O.W.) Excluded Clerk of the Works Owner

Materials Testing Excluded Steel, concrete, soils compaction, etc. Owner

Special Inspections Excluded Owner

Performance Contract coordination/administration Added Hourly/negotiated fee Architect

Post-Occupancy Evaluation Added Hourly/negotiated fee Architect

Facility Support Services Excluded Owner

Tenant-related Services Excluded

1 
All permit application fees by Owner

OTHER SERVICES

PERMITTING & REGULATORY SERVICES

SPECIALIZED DESIGN SERVICES

Union Memorial Elementary School - Colchester School District Expansion



SCOPE OF SERVICES MATRIX

Colchester Middle School (CMS)

Colchester School District Expansion (CSDX)

 December 2024

Service
Included/Excluded /

Added
Description/Comments Responsibility Consultant (if known)

Civil Engineering Included Basic Service Architect Krebs & Lansing

Site Evaluation and Planning Included Complete Architect

Landscape Design Included Basic Service Architect

Site Lighting Design/Photometrics Included Basic Service Architect
Krebs & Lansing/Dubois & 

King

Site Security Evaluation and Planning (CPTED) Added Hourly/negotiated fee Architect

Site Wayfinding Signage Added Hourly/negotiated fee Architect

Traffic Studies Excluded Owner

Geotechnical Engineering Excluded Owner

Soils Testing & Borings, Test Pits, Ledge Probes, GPR Scans Excluded Owner

Hazardous/Environmental Engineering Excluded Owner

Environmental Site Assessment Excluded Owner

Surveying Excluded Owner

Existing Measured Drawings/Field Measuring Included Basic Service Architect

Existing Facilities Survey/Assessment Included Complete Architect

Existing Conditions Photo Documentation Added Hourly/negotiated fee Architect

Destructive Investigation Excluded Owner

Building Air Testing Excluded PCBs Owner

Hazardous Materials Testing Excluded Lead, Asbestos, PCBs, etc. Owner

Programming Included Complete Architect

Space Planning Included Complete Architect

Multiple Preliminary Design Options Included Complete Architect

Architectural Interior Design Included Basic Service Architect

3D CAD Modeling (REVIT) Included Basic Service Architect

Building Information Modeling  (BIM) Added Hourly/negotiated fee Architect

Structural Engineering Included Basic Service Architect Hardy SE

SITE DESIGN SERVICES

BUILDING DESIGN SERVICES

Colchester Middle School - Colchester School District Expansion

Exhibit E.3



SCOPE OF SERVICES MATRIX

Colchester Middle School (CMS)

Colchester School District Expansion (CSDX)

 December 2024

Mechanical & Plumbing Engineering Included Basic Service Architect Kohler & Lewis

Electrical Engineering Included Basic Service Architect Dubois & King

Fire Protection Engineering Included Basic Service Architect Dubois & King

Commissioning Added Hourly/negotiated fee Architect

Acoustic Consulting Included Hourly up to the amount included in contract Architect RSG

Lighting Consulting (beyond engineering Basic Services) Added Hourly/negotiated fee or direct to Owner Architect

A/V Consulting (beyond engineering Basic Services) Added Hourly/negotiated fee or direct to Owner Architect

IT/Telecommunications/Data Conduit Infrastructure Included Basic Service Architect Dubois & King

IT/Data/Phone/AV cabling Included Basic Service Architect Dubois & King

IT/Telecommunications/Data Design and Hardware specification Added Hourly/negotiated fee or direct to Owner Architect

Security Evaluation, Planning & Design Added Hourly/negotiated fee or direct to Owner Architect

Food Service Design Consulting Included Basic Service Architect Singer/Kittredge

Coordination with Owner’s Consultants/Vendors Included Basic Service Architect

Energy Conscious Design Included Basic Service Architect

Energy Modeling Added Hourly/negotiated fee Architect

Detailed Life Cycle Cost Analysis Added Hourly/negotiated fee Architect

Cost Estimating (after DD Phase) Included Basic Service Architect

Third Party Reconcile Cost Estimating Added Hourly/negotiated fee Architect

As-Designed Record Drawings & Specifications Included Basic Service Architect

Conformed Construction Drawings & Specifications Added Hourly/negotiated fee Architect

As-Constructed (Built) Record Drawings & Specifications Added Hourly/negotiated fee Architect

Preparation of Construction Phasing Plans Added Hourly/negotiated fee Architect/CM

Bidder Documents Preparation & Administration Included Basic Service Architect

Project Management Software Added Hourly/negotiated fee or direct to Owner Architect

Preparation of Change Orders, CCDs, etc. Included Basic Service Architect

Periodic Site Visits Included Basic Service Architect

Review of Modular Construction submittals Added Hourly/negotiated fee Architect

Review of Panelized Wall Construction submittals Added Hourly/negotiated fee Architect

Additional Meetings/Site Visits Added Beyond those identified in Proposal/Contract Architect

Furniture, Furnishings, and Equipment Design - ID Drawings, 

Selection & Purchasing (no warehousing)
Added Hourly/negotiated fee Architect

Colchester Middle School - Colchester School District Expansion



SCOPE OF SERVICES MATRIX

Colchester Middle School (CMS)

Colchester School District Expansion (CSDX)

 December 2024

Interior/Exterior Wayfinding Signage Added Hourly/negotiated fee Architect

Preparation of Marketing/Promotional Materials Added Beyond drawings produced for design phases Architect

Historic Preservation Consulting Services Added Hourly/negotiated fee Architect

Compliance with Energy Code(s) Included Basic Service, including ComCheck Architect

Building, Life Safety & ADA Codes Review Included IBC, NFPA 101 Life Safety, 2010 ADA Architect

Third-Party Code Review Added Hourly/negotiated fee Architect

Meetings/Negotiations w/ AHJ Included Basic Service Architect

Permitting - Building Permit preparation and submission
1 Included Basic Service Owner/Architect

Permitting - Local zoning/site plan approval
1 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Stormwater Treatment
1 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Wastewater Treatment
1 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Act 250 (ANR)
1 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Local zoning & redistricting Added Hourly/negotiated fee Owner/Architect

Coordination with State Licensing/Regulatory Agencies Added Hourly/negotiated fee Owner/Architect

LEED®  Certification Added Hourly/negotiated fee Architect

Net Zero®  Design Added Hourly/negotiated fee Architect

CHPS
®

 Certification Added Hourly/negotiated fee Architect

Fast-track Design Services Added Hourly/negotiated fee Architect

Contractor Procurement Services (RFP prep. & admin.) Included Basic Service Architect

On-site Project Representation (C.O.W.) Excluded Clerk of the Works Owner

Materials Testing Excluded Steel, concrete, soils compaction, etc. Owner

Special Inspections Excluded Owner

Performance Contract coordination/administration Added Hourly/negotiated fee Architect

Post-Occupancy Evaluation Added Hourly/negotiated fee Architect

Facility Support Services Excluded Owner

Tenant-related Services Excluded

1 
All permit application fees by Owner

OTHER SERVICES

PERMITTING & REGULATORY SERVICES

SPECIALIZED DESIGN SERVICES

Colchester Middle School - Colchester School District Expansion



SCOPE OF SERVICES MATRIX

Mallets Bay Elementary School (MBS)

Colchester School District Expansion (CSDX)

 December 2024

Service
Included/Excluded /

Added
Description/Comments Responsibility Consultant (if known)

Civil Engineering Included Basic Service Architect Krebs & Lansing

Site Evaluation and Planning Included Complete Architect

Landscape Design Included Basic Service Architect

Site Lighting Design/Photometrics Included Basic Service Architect
Krebs & Lansing/Dubois & 

King

Site Security Evaluation and Planning (CPTED) Added Hourly/negotiated fee Architect

Site Wayfinding Signage Added Hourly/negotiated fee Architect

Traffic Studies Excluded Owner

Geotechnical Engineering Excluded Owner

Soils Testing & Borings, Test Pits, Ledge Probes, GPR Scans Excluded Owner

Hazardous/Environmental Engineering Excluded Owner

Environmental Site Assessment Excluded Owner

Surveying Excluded Owner

Existing Measured Drawings/Field Measuring
1

Included Basic Service Architect

Existing Facilities Survey/Assessment Included Complete Architect

Existing Conditions Photo Documentation Added Hourly/negotiated fee Architect

Destructive Investigation Excluded Owner

Building Air Testing Excluded PCBs Owner

Hazardous Materials Testing Excluded Lead, Asbestos, PCBs, etc. Owner

Programming Included Complete Architect

Space Planning Included Complete Architect

Multiple Preliminary Design Options Included Complete Architect

Architectural Interior Design Included Basic Service Architect

3D CAD Modeling (REVIT) Included Basic Service Architect

Building Information Modeling  (BIM) Added Hourly/negotiated fee Architect

Structural Engineering Included Basic Service Architect Hardy SE

SITE DESIGN SERVICES

BUILDING DESIGN SERVICES

Mallets Bay Elementary School - Colchester School District Expansion

Exhibit E.4



SCOPE OF SERVICES MATRIX

Mallets Bay Elementary School (MBS)

Colchester School District Expansion (CSDX)

 December 2024

Mechanical & Plumbing Engineering Included Basic Service Architect Kohler & Lewis

Electrical Engineering Included Basic Service Architect Dubois & King

Fire Protection Engineering Included Basic Service Architect Dubois & King

Commissioning Added Hourly/negotiated fee Architect

Acoustic Consulting Included Hourly up to the amount included in contract Architect RSG

Lighting Consulting (beyond engineering Basic Services) Added Hourly/negotiated fee or direct to Owner Architect

A/V Consulting (beyond engineering Basic Services) Added Hourly/negotiated fee or direct to Owner Architect

IT/Telecommunications/Data Conduit Infrastructure Included Basic Service Architect Dubois & King

IT/Data/Phone/AV cabling Included Basic Service Architect Dubois & King

IT/Telecommunications/Data Design and Hardware specification Added Hourly/negotiated fee or direct to Owner Architect

Security Evaluation, Planning & Design Added Hourly/negotiated fee or direct to Owner Architect

Food Service Design Consulting Included Basic Service Architect Singer/Kittredge

Coordination with Owner’s Consultants/Vendors Included Basic Service Architect

Energy Conscious Design Included Basic Service Architect

Energy Modeling Added Hourly/negotiated fee Architect

Detailed Life Cycle Cost Analysis Added Hourly/negotiated fee Architect

Cost Estimating (after DD Phase) Included Basic Service Architect

Third Party Reconcile Cost Estimating Added Hourly/negotiated fee Architect

As-Designed Record Drawings & Specifications Included Basic Service Architect

Conformed Construction Drawings & Specifications Added Hourly/negotiated fee Architect

As-Constructed (Built) Record Drawings & Specifications Added Hourly/negotiated fee Architect

Preparation of Construction Phasing Plans Added Hourly/negotiated fee Architect/CM

Bidder Documents Preparation & Administration Included Basic Service Architect

Project Management Software Added Hourly/negotiated fee or direct to Owner Architect

Preparation of Change Orders, CCDs, etc. Included Basic Service Architect

Periodic Site Visits Included Basic Service Architect

Review of Modular Construction submittals Added Hourly/negotiated fee Architect

Review of Panelized Wall Construction submittals Added Hourly/negotiated fee Architect

Additional Meetings/Site Visits Added Beyond those identified in Proposal/Contract Architect

Furniture, Furnishings, and Equipment Design - ID Drawings, 

Selection & Purchasing (no warehousing)
Added Hourly/negotiated fee Architect

Mallets Bay Elementary School - Colchester School District Expansion



SCOPE OF SERVICES MATRIX

Mallets Bay Elementary School (MBS)

Colchester School District Expansion (CSDX)

 December 2024

Interior/Exterior Wayfinding Signage Added Hourly/negotiated fee Architect

Preparation of Marketing/Promotional Materials Added Beyond drawings produced for design phases Architect

Historic Preservation Consulting Services Added Hourly/negotiated fee Architect

Compliance with Energy Code(s) Included Basic Service, including ComCheck Architect

Building, Life Safety & ADA Codes Review Included IBC, NFPA 101 Life Safety, 2010 ADA Architect

Third-Party Code Review Added Hourly/negotiated fee Architect

Meetings/Negotiations w/ AHJ Included Basic Service Architect

Permitting - Building Permit preparation and submission
2 Included Basic Service Owner/Architect

Permitting - Local zoning/site plan approval
2 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Stormwater Treatment
2 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Wastewater Treatment
2 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Act 250 (ANR)
2 Included Basic Service Owner/Architect Krebs & Lansing

Permitting - Local zoning & redistricting Added Hourly/negotiated fee Owner/Architect

Coordination with State Licensing/Regulatory Agencies Added Hourly/negotiated fee Owner/Architect

LEED®  Certification Added Hourly/negotiated fee Architect

Net Zero®  Design Added Hourly/negotiated fee Architect

CHPS
®

 Certification Added Hourly/negotiated fee Architect

Fast-track Design Services Added Hourly/negotiated fee Architect

Contractor Procurement Services (RFP prep. & admin.) Included Basic Service Architect

On-site Project Representation (C.O.W.) Excluded Clerk of the Works Owner

Materials Testing Excluded Steel, concrete, soils compaction, etc. Owner

Special Inspections Excluded Owner

Performance Contract coordination/administration Added Hourly/negotiated fee Architect

Post-Occupancy Evaluation Added Hourly/negotiated fee Architect

Facility Support Services Excluded Owner

1 
Limited to existing pre-K classroom area and as required for HVAC upgrade

2
 All permit application fees by Owner

OTHER SERVICES

PERMITTING & REGULATORY SERVICES

SPECIALIZED DESIGN SERVICES

Mallets Bay Elementary School - Colchester School District Expansion



 
 

 

73 MAIN STREET, RM. 9                            MONTPELIER, VT 05602                            (802) 223-2044                       BLACKRIVERDESIGN.COM 

 
HOURLY BILLING RATES  

Rates as of 1/1/2025.  All hourly billing rates are subject to annual review and increase. 

 
Black River Design, Architects 

Partner ............................................................................. $170 
Senior Architect ............................................................... $154.50 
Head of Interiors .............................................................. $142.50 
Senior Project Manager ................................................... $111.75 - $122.25 
Architect .......................................................................... $107.25 - $114.00 
Project Manager .............................................................. $94.50 - $107.25 
Designer ........................................................................... $76.50 - $83.25 
Marketing Director .......................................................... $103.50 
Office Business Manager ................................................. $99.00 

 
SE Group (Landscape Architecture) 

Principal/Sr Associate ....................................................... $195 
Associate .......................................................................... $182 
Staff .................................................................................. $135 

 
Krebs and Lansing (Civil Engineering) 

Principal ........................................................................... $175  
Senior Engineer/Senior Surveyor ..................................... $150  
Engineer/Surveyor/Senior Licensed Designer .................. $130  
Staff Engineer/Licensed Designer .................................... $110  
Senior Technician ............................................................. $95  
Technician ........................................................................ $90   
Administrative Assistant .................................................. $75  
Survey Crew ..................................................................... $150  
GPS/Robot........................................................................ $110 
Expert Witness Testimony ............................................... $300 

 
Hardy Structural Engineering  

Principal Structural Engineer ........................................... $175  
Structural Engineer (PE) ................................................... $155 
Structural Engineer (EIT): ................................................. $105  
Sr. REVIT/CAD Technician: ............................................... $100  
Revit/CAD Technician: ...................................................... $82 

 
Kohler & Lewis (Mechanical Engineering) 

Senior Engineer ................................................................ $220 
Engineering Support ........................................................ $110 
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73 MAIN STREET, RM. 9                            MONTPELIER, VT 05602                            (802) 223-2044                       BLACKRIVERDESIGN.COM 

Dubois & King (Electrical Engineering) 
Senior Principal  ............................................................... $240  
Principals/Director II  ....................................................... $220  
Principals/Director I  ........................................................ $220  
Senior Project Manager IV ............................................... $230  
Senior Project Manager III  .............................................. $210  
Senior Project Manager II  ............................................... $200  
Senior Project Manager I ................................................. $180  
MEP Sr. Design Engineer  ................................................. $175  
Project Manager II ........................................................... $160  
Project Manager I ............................................................ $150  
Senior Project Engineer II  ................................................ $140  
Senior Project Engineer I  ................................................. $135  
Project Engineer II  ........................................................... $130  
Project Engineer I  ............................................................ $125  
Environmental Scientists/Field Naturalist  ....................... $120 
Construction Inspector  ................................................... $135  
Landscape Architect  ........................................................ $135  
Landscape Designer/Planner ........................................... $105  
Staff Engineer II  ............................................................... $115  
Staff Engineer I  ................................................................ $100  
Senior Designer II ............................................................. $130  
Senior Designer I  ............................................................. $110  
Designers/Technicians ..................................................... $90  
Registered Land Surveyors  .............................................. $165  
Survey Party Chief  ........................................................... $125  
Survey Technicians  .......................................................... $95  
One-Person Survey Crew  ................................................ $140  
Two-Person Survey Crew  ................................................ $190  
Three-Person Survey Crew  .............................................. $270  
Administrative Support  ................................................... $90 

 
Resource Systems Group (Acoustical Consultant) 

Acoustical Consultant ...................................................... 211.01 

 

REIMBURSABLE EXPENSE RATES 

Rates as of 1/1/2025.  The following are customary reimbursables billed to you as they are incurred.  Reimbursable 
expense rates are subject to review and increase.  

- Mileage rate: Current IRS rate 
- Postage: At cost 
- Out-of-house scanning/printing: At cost 
- In-house printing 

o Documents up to 12”x18”   

• B&W: $0.07 per page 

• Color: $0.40 per page 
o Large format: $0.50 per sf 

 



CONSENT AGENDA 
Board Meeting Date: 2/4/2025 

Licensed Employees (Teacher/Administrator)
Contract 

Type First Name Last Name Category Position FTE Building
Agenda 

Information
Person 

Replacing Budgeted
Admin 
Support

Teacher Dawn MacKechnie New Hire LTS 1 CMS
Request to 

Hire
William 
Crowley Yes Yes

Non-Licensed Employees (Support Staff), Board Approval Required
Contract 

Type First Name Last Name Category Position Hours/Wk Building
Agenda 

Information
Person 

Replacing Budgeted
Admin 
Support

Non-Licensed Employees (Support Staff), Informational
Contract 

Type First Name Last Name Category Position Hours/Wk Building
Agenda 

Information
Person 

Replacing Budgeted
Admin 
Support

Support Staff Maeve Cohen New Hire Paraeducator 32.5 CMS
Notice of 

Hire Unfilled Yes Yes

Support Staff Elliot Cross New Hire Paraeducator 32.5 MBS
Notice of 

Hire
Emma 
Gervais Yes Yes

Support Staff Michelle Krause Resignation Paraeducator 32.5 CHS

Notice of 
resignation 
@ end of 

school year



COLCHESTER SCHOOL DISTRICT 

Board of Education Meeting             Tuesday, January 21, 2025 
Colchester High School Media Center                7:00 p.m. 

MINUTES 
(General Session) 

The Colchester Board of Education held a regular board meeting on Tuesday, January 7, 2025, in the 
Colchester High School Media Center. Board members in attendance were Board Chair Lindsey Cox, 
Directors Nic Longo, Ben Yousey-Hindes, Laurie Kigonya, and Jennifer Fath.  District administrators and 
employees in attendance included Superintendent Amy Minor, Business and Operations Manager George 
Trieb, Director of Curriculum and Instruction Gwen Carmolli, and Director of Student Support Services 
Carrie Lutz. There was one audience member. 

I. Call to Order

Board Chair Lindsey Cox called the meeting to order at 7:00 p.m. and led in the Pledge of Allegiance.

II. Citizen Participation

None.

III. Approval of FY’26 Budget and Warning Action

Superintendent Amy Minor provided a recap of the previous budget presentations, including stable
enrollment, key term definitions used in the state's education funding formula, and how the variables
impact the local estimated tax rate. She outlined top priorities for the FY'26 budget, including
maintaining resources to support multi-tiered systems of support (MTSS) in academics, social-
emotional learning, and inclusion; adhering to Vermont Education Quality Standards for class sizes;
prioritizing early literacy and mathematics proficiency; continuing co-curricular activities; protecting
services for the district's most vulnerable students and families; exploring system efficiencies to
ensure fiscal responsibility; and retaining current levels of professional staffing while monitoring
future needs identified by school principals.

The board supported the budget priorities outlined by administrators. Based on that feedback at the
previous meeting, the board decided to cut 14 support staff positions. This results in a proposed
budget of $64,889,466 and an estimated tax increase of 3.01%. The major drivers of the budget are
salaries, the state mandated district contributions to employee health benefit increase of 11.9%, the
bond payment, out of district placements, the food services fund transfer, and transportation.

Superintendent Minor noted that Vermont’s Tax Commissioner forcasted that the estimated school tax
increase across the state would be 5.9% and the district is below that prediction.

Superintendent Minor then went over the impact of the dollar yield, a component set by the state that
significantly impacts the local tax rate. She noted that each year, the dollar yield is set by the
legislators at the end of the legislative session.  This is a key variable in the funding formula that the
district does not have local control over. Superintendent Minor showed what would happen if the state
decided to change the dollar yield by $100 or $200, which would raise the estimated tax rate.
Superintended Minor noted that in both scenarios the estimated tax rate would still be below the 5.9%
increase predicted by the tax commission in the December 1 letter. If the dollar yield rises, then the
estimated tax rate to Colchester tax payers would be lower than the estimated 3.01%.  She emphasized
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that the district does not know if the state will change the yield but felt it was important for the board 
to know the possibility exists.  

 
Director Longo moved to adopt a budget of $64,889,466 for the support and operation of the 
Colchester School District for the year beginning July 1, 2025. 
 

IV. Approval of Central Office Lease Action 
 
The Colchester School District’s Central Office is located at 59 Rathe Road in a rental space. This 
lease is due to expire at the end of February. Business Manager George Trieb shared the details of the 
lease and recommended that it be renewed for another three years. Superintendent Amy Minor shared 
that the rental space has worked well for district personnel. The old Central Office located at 131 
Laker Lane is now the home of the Colchester Alternative Program and its proximity to CHS has 
increased opportunities for students. The long-term plan would be to bring Central Office back to the 
main campus. 
 
Director Kigonya moved to authorize the business manager to sign a 3-year lease for rental space to 
house the district’s central office personnel as presented.  The motion passed unanimously. 

 
V. Approval of Consent Agenda Action 

 
The board reviewed the following consent agenda and requested to discuss a portion of it in executive 
session before making a motion. 

 
VI. Approval of Meeting Minutes Action 

 January 7, 2025 
 January 14, 2025 

 
Director Yousey-Hindes moved to approve both sets of minutes from the January 7, 2025 and 
January 14, 2025 with the corrections as noted.  The motion passed unanimously. 
 

VII. Board/Administration Communication, Correspondence, Committee Reports Information 
 

 The PPS and UMS renovation teams will be touring Winooski Schools this Friday.   
 

VIII. Future Agenda Items Information 
 

 School Reports 
 FY26 Budget Development 
 Weapons and Firearms Policy 

       
IX. Executive Session to Discuss Contract Negotiations Action 

 
Director Kigonya moved to enter executive session to discuss contract negotiations and a personnel 
matter. The motion passed unanimously. 
 
Director Kigonya moved to exit executive session at 8:27 p.m. The motion passed unanimously. 
 
Director Yousey-Hindes moved to approve the licensed employee section of the consent agenda and 
to deny the support staff section of the consent agenda.  The motion passed unanimously. 
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CONSENT AGENDA 
Board Meeting Date: 1/21/2025 

Licensed Employees (Teacher/Administrator)
Contract 

Type First Name Last Name Category Position FTE Building
Agenda 

Information
Person 

Replacing Budgeted
Admin 
Support

Teacher Aurina Hartz New Hire LTS- 1st Grade Teacher 1 PPS Request for Hire Wendy Goldsmith

Non-Licensed Employees (Support Staff), Board Approval Required
Contract 

Type First Name Last Name Category Position Hours/Wk Building
Agenda 

Information
Person 

Replacing Budgeted
Admin 
Support

Support Staff Irene Shagam LOA SPED Paraeducator 32.5 CMS
Request for unpaid 
LOA 

Non-Licensed Employees (Support Staff), Informational
Contract 

Type First Name Last Name Category Position Hours/Wk Building
Agenda 

Information
Person 

Replacing Budgeted
Admin 
Support

Support Staff Gabriel Adancourt New Hire Paraeducator 32.5 CMS Notice of Hire Unfilled Yes Yes

Support Staff Rachel Spring New Hire Paraeducator 32.5 MBS Notice of Hire Shaquia Cross Yes Yes

Support Staff Bora Dina New Hire Custodian 40.0 CHS Notice of HIre Unfilled Yes Yes
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X. Adjournment  
 
Director Longo moved to adjourn the meeting at 8:30 p.m. 
 
 

 
 Recorder:       Board Clerk: 
 
 

             
Meghan Baule       Ben Yousey-Hindes 
Recording Secretary       Board Clerk 
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