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Colchester School District 
Board of Education Meeting 

November 18, 2025 - 7:00 p.m. 
Colchester High School Library 

 
 

Meeting Agenda 
 

I.​ Call to Order 

II.​ Citizens Participation* 

III.​ Hear School Report: Porters Point School ​ ​ ​ ​ ​ ​ Informational 

IV.​ Hear Districtwide Food Service Department Report​ ​ ​ ​ ​ Informational 

V.​ Hear FY’27 Budget Presentation​ ​ ​ ​ ​ ​ ​ ​ Informational 

VI.​ Second and Final Reading of Facility Usage and Rental Policy: H11​ ​ ​ ​ Action 

VII.​ Second and Final Reading of Naming of Facilities Policy: H12​​ ​ ​ ​ Action 

VIII.​ Second and Final Reading of Special Education Policy: F29​ ​ ​ ​ ​ Action 

IX.​ Approval of Consent Agenda​ ​ ​ ​ ​ ​ ​ ​ ​ Action 

X.​ Approval of Meeting Minutes​ ​ ​ ​ ​ ​ ​ ​ ​ Action 

○​ November 4, 2025 (General) 
 

XI.​ Board/Administration Communication, Correspondence, Committee Reports​ Informational 

XII.​ Future Agenda Items​ ​ ​ ​ ​ ​ ​ ​ ​ Informational 

XIII.​ Adjournment 

 

*Meeting Participation and Viewing Options 

Meetings are open to the public unless warned otherwise. Colchester citizens have an opportunity to speak or comment 
on any items listed on the agenda. For topics not listed on the agenda, public comment can be made during the Citizen’s 
Participation agenda item. Please review the Public Comment Rules listed at www.csdvt.org/schoolboard prior to the 
meeting. If not attending in person, citizens may also participate in the meeting by emailing a prerecorded message to 
schoolboard@colchesters.org with “Citizens Participation” listed in the subject line. It must be received by noon on the 
day of the meeting, include your full name and phone number, and follow the Public Comment Rules. LCATV will provide 
live stream coverage via: www.lcatv.org/live-stream-3. 

http://www.csdvt.org/schoolboard
http://www.lcatv.org/live-stream-3
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Previously Coded: H 3 

COLCHESTER SCHOOL DISTRICT 
 
 
POLICY:​ FACILITY USAGE AND RENTAL  
 
DATE ADOPTED:​ DRAFT 
 
POLICY STATEMENT 
 
The school district believes that school facilities (buildings and grounds) can and should serve as 
centers for educational, civic, cultural, recreational and other community events provided there is 
a general understanding throughout the community that: 
 

●​ School and school-sponsored activities will always be given priority for use of school 
buildings and grounds;  

●​ School districts cannot subsidize the use of facilities for events and activities not directly 
related to its primary educational mission; 

●​ Authorization to use school facilities does not imply endorsement or approval of any 
group or activity; 

●​ The superintendent, or their designee, shall be responsible for maintaining guidelines for 
the use of the facilities pursuant to this policy. 

 
Based on such understanding, the public use of buildings and grounds by the community is 
highly encouraged. 
 
I.​ APPROVED USE OF FACILITIES 
 

Individuals or groups may use the facilities for the following purposes: 
 

A.​ Meetings by parent-teacher organizations and school booster organizations whose 
purpose is to support the operations of the schools and school district; 

B.​ Meetings by employee professional organizations comprised of school district 
employees; 

C.​ Social, civic and recreational meetings, and entertainment, provided the events are 
open to the public; 

D.​ Civic forums and community centers, provided the events are open to the public; 
E.​ Recreation, physical training and athletics, including competitive athletic contests 

for children and adults; 
F.​ Academic tutoring or lessons; 
G.​ Meetings, entertainment and occasions where admission fees are charged, when the 

proceeds are to be spent for an educational or charitable purpose, and the events are 
open to the public. 

 

Last Reviewed:​ September 4, 2018 
Date Warned:​ October 31, 2025 
First Reading:​ November 4, 2025 
Second Reading:​ November 18, 2025 
 
Legal Reference:  Title 9 § 4501, 4502 
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II.​ UNAUTHORIZED USE OF FACILITIES 
 

The superintendent, or their designee, may deny a request for the use of facilities or 
terminate an individual or group’s use for: 

 
A.​ Uses that are likely to cause a material and substantial disruption to the schools’ 

operations; 
B.​ Uses that could affect the safety and well-being of its students and/or staff; 
C.​ Uses that interfere with school district maintenance and repair of the facilities; 
D.​ Uses that could damage special equipment in the facilities; 
E.​ Uses that could reasonably be expected to or do give rise to a riot or public 

disturbance; 
F.​ Uses where alcoholic beverages or unlawful drugs are sold, distributed, consumed, 

promoted or possessed; 
G.​ Uses prohibited by law. 

 
III.​ REQUIREMENTS AND PRIORITY OF USE 
 

The superintendent, or their designee, shall set a fee structure, review it annually and 
administer said fee schedule in a manner that does not discriminate based on viewpoint. 
The school district reserves the right to require proof of liability insurance. Users shall 
agree to hold the district harmless from any and all liability resulting from their use of the 
facilities. All users shall be required to make clear in all announcements and publicly that 
their events and activities are not sponsored by the school district. Authorization for use 
of school facilities and grounds shall not be considered as endorsement of or approval of 
the activity groups or organization nor the purpose they represent. 

 
A.​ PRIORITY OF USE 

 
1.​ A school’s educational, co-curricular and/or extra-curricular activities targeted 

to its own students and staff shall have priority for use of that particular school 
building, grounds, and other facilities.  No facility use or rental fees will be 
assessed.*  (Appendix A)  

 
2.​ School-sponsored activities have second priority for use of school facilities 

and/or grounds.  Such activities largely involve occasional scheduled facility 
use by a parent or support group-each of which provides some type of direct 
support for students and/or the school’s educational mission.  No facility use 
or rental fee will be charged.* (Appendix B)    

 
3.​ Colchester Parks and Recreation Department shall have third priority for 

scheduling purposes for use of school facilities and/or grounds. No facility use 
or rental fees will be assessed.*   (Appendix C) 

 
4.​ Youth and Adult Organizations (Not-For-Profit) which primarily serve the 

community of Colchester shall have fourth priority for scheduling purposes 
for use of school facilities and/or grounds.  Any youth or adult community 
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program must be comprised primarily of Colchester residents.  No facility use 
or rental fees will be assessed. *   (Appendix D) 

 
5.​ Other Groups:  With the exception of the groups described above, all other 

groups, organizations and individuals will be charged a facility use fee, as 
well as any labor costs, both calculated to reflect as accurately as possible the 
added cost for the district.  (Appendix E) 

 
(*) Unless incremental expenses are incurred as a result of the facility or   
grounds usage. 
 

IV.​ SUPERINTENDENT’S ROLE 
 

The superintendent, or their designee, has the responsibility to: 
 

A.​ Approve or deny use of school facilities and grounds; 
 

B.​ Charge facilities-use fees, services, penalties and restrictions for such fairly and in 
strict accordance with the school board-approved guidelines provided in this policy;  

 
C.​ Rescind previously approved requests for use of buildings and/or grounds that in 

their judgment is in the best interests of the school district provided they promptly 
informs the organizations/individuals of the action. 

 
V.​ IN-KIND SERVICES 

 
The school board shall authorize the superintendent, or their designee, to determine 
whether in-kind service will be allowed in lieu of the facility user fee.  (Example:  Repair 
to the baseball field, building of dugouts, etc.). 

 
VI.​ GROUP DETERMINATION 

 
The school board shall authorize the superintendent, or their designee, to determine 
which priority group an organization falls within.  The school district may request 
membership information, residency status, nation/state/local affiliations, or other 
information related to their organization’s purpose and connection to the community.    

 
VII.​ GUIDELINES 

 
The following guidelines shall be administered: 

 
A.​ Complete a facilities use application before any and all access to the facilities. 

 
B.​ Receive approval/denial of the facility use application.  No verbal or hand written 

approvals constitutes district approval. 
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C.​ School activities always take precedence over any other use of school facilities.  
The condition of the facilities and the schedule for maintenance also takes 
precedence over other uses of the facilities. 

 
D.​ No events will be approved that violate any federal, state or local laws or 

regulations and licensing requirements. 
 
E.​ Facility use is limited to the function and area described on the facilities use 

application.  Changes in plans or usage will constitute a separate request.  There 
shall be no third-party use of the facilities. 

 
F.​ Payment in advance is expected and due when the event is scheduled.  If the activity 

is cancelled at least forty-eight (48) hours in advance of the scheduled 
building/facility use, the user will receive a full refund of their payment less any 
related expenses incurred by the school district.  If the activity is cancelled with less 
than forty-eight (48) hours remaining before the scheduled building/facility use, the 
user will receive a half refund of their payment less any related expenses incurred 
by the school district. 

 
G.​ In compliance with school district policies, smoking on school grounds and 

possession or consumption of alcoholic beverages are strictly prohibited at all times.  
The renting organization is responsible for complying with this policy. 

 
H.​ Americans with Disabilities Act accommodations, and legal costs associated with 

non-compliance, will be the responsibility of the using organization or group. 
 
I.​ Decorations must be used in such a manner not destructive to school property.  

Decorations are subject to the approval of the principal or their designated 
representative.  Approval may be denied based on content as well as structure of the 
decorations including banners and pennants.   

 
J.​ The use of any materials (including tape) on floors or other parts of the building is 

strictly prohibited without specific written approval from the district maintenance 
manager. 

 
K.​ The user will be fully responsible for all loss, damage, or abuse of school property, 

including property of students and employees, during the time the building is in use. 
 
L.​ All equipment and facilities to be used must be listed on the application and left in 

the same condition as found. 
 
M.​ The user shall ensure the number of attendees does not exceed the authorized 

capacity of the facility. 
 
N.​ Set-up and clean-up may be performed by members of the group using the facility, 

provided it is approved in advance by the principal or designated representative. 
Custodial services will be paid by the using group for work not done satisfactorily. 

 

 



H 11 

O.​ The user shall ensure that participants’ vehicles are parked only in areas designated 
for parking. 

 
P.​ Facilities may be rented to groups during school vacations or holidays, providing 

the event does not conflict with facility cleaning and renovating programs and 
providing there is district personnel available for supervision. 

 
Q.​ The person in charge as noted on the facilities application shall be present during the 

scheduled event.  The application may be denied if, in the opinion of the principal, 
there is insufficient supervision, or the event exceeds the capacity of the facility.  

 
R.​ A school custodian will be on duty whenever a facility is being used except as 

exempted by the superintendent, or their designee, and so noted on the application.  
The custodian will provide assistance in handling furniture and equipment and will 
be responsible for seeing that the facility is left in good order after the activity is 
over.  The custodian’s overtime, including clean-up time, will be charged to the 
group or organization by the Chief Financial and Operations Officer.   

 
S.​ Corridors, exits, and stairways must be free of obstructions at all times. 
 
T.​ Facilities will normally be opened ½ hour before the schedule program time and 

close ½ hour after the scheduled end of the program unless other arrangements are 
requested and approved on the application. 

 
U.​ The school district reserves the right to require proof of liability insurance for any 

organization using the facility.  The using organization shall hold the school district 
harmless with respect to any claim of loss, injury or damage because of negligence 
of the user or user’s employees or agents, including damage to school district 
property or property for which the school district is liable. 

 
V.​ Any infraction of the above rules, or violations of common behavioral decorum 

consistent with the approved event, may be grounds for immediate dismissal of the 
group or organization and for refusing to grant subsequent requests for use of school 
facilities. 

 
W.​ If security or police coverage is required, the applicant shall make such 

arrangements at their expense.  The applicant shall inform the Colchester Police 
Department and the building principal of the building/facility being used.  This will 
be reviewed as part of the facility use request.   
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APPENDIX A: 

●​ A classroom, cafeteria, and/or other room by a student club or student 
organization such as math, drama, student council, etc. 

●​ The gymnasium for interscholastic and intra-mural athletics 
●​ The Performing Arts Center or music room(s) by various student musical 

ensembles, choral groups, bands, and orchestras 
●​ The cafeteria for student dances 
●​ The cafeteria, library or Performing Arts Center for faculty meetings, plays, 

school report nights, staff trainings, board meetings, committees, school 
sponsored public forums 

●​ All homework clubs 
 

APPENDIX B: 
 

●​ A classroom, cafeteria or library by Parent Teacher Organization (PTO)  
●​ A classroom, cafeteria or library by the CHS Athletic Boosters or Athletic Clubs 
●​ A cafeteria or library by the CMS Parent Forum 
 

APPENDIX C: 
 

●​ Only Colchester Town Recreation Department sponsored activities and 
programs 

 
APPENDIX D: 

 
●​ Use of fields and gymnasiums by Colchester athletic programs (youth soccer, 

basketball, lacrosse, baseball, etc.) 
●​ Use of art rooms, music rooms or cafeteria by Boy Scout, Girl Scout and 4-H 

programs 
●​ Use of music rooms by the choral group from Colchester 

 
APPENDIX E: 

 
●​ Use of fields or gyms by area (non-Colchester) athletic programs (baseball, 

soccer, basketball, etc.) 
●​ Use of cafeteria, Performing Arts Center by a for-profit business or group 
●​ Use of classrooms, library, Performing Arts Center by religious affiliated 

organization 
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BUILDING AND GROUNDS RATES AND FEES 
 
CLASSIFICATION OF USE: 
 
Group I​ All student activities, teacher groups, PTO, the Town or any other agency of 
government or any voluntary non-sectarian and non-political organization directly contributing 
to education, or fund raising for the Colchester School District and non-fund-raising events of 
senior citizen groups. 
 
Group II​ Town non-profit community organizations including political groups comprised 
primarily of Colchester residents, teaching staff, or residents offering instruction to Colchester 
residents for a fee. 
 
Group III​ Out-of-town non-profit organizations. 
 
Group IV​ Commercial groups, except those hired by the School District. 
 
 
SCHEDULE OF RATES AND FEES 
 
In addition to the amount charged in accordance with the following rate schedule, groups will be 
charged expenses incurred by the district for overtime and any other expense caused by the 
building usage.  Note that for any support staff member (custodian, maintenance, cafeteria 
worker, etc.) to come in on a weekend or holiday requires wages at the overtime rate for a 
minimum of four (4) hours.  Therefore, the minimum weekend/holiday charge is for four (4) 
hours at the rate of $35.00 per support staff person, a minimum of $140.00 per day for any 
group.   
 

PER HOUR 
GROU

P I 
GROUP 

II 
GROUP 

III 
GROUP 

IV 
          
Classroom $0.00 $10.00 $20.00 $30.00 
CHS/CMS/MBS Cafeteria $0.00 $20.00 $40.00 $60.00 
PPS/UMS/CMS/MBS Gym $0.00 $20.00 $40.00 $60.00 
CHS Mini-Gym $0.00 $20.00 $40.00 $60.00 
CHS Gym $0.00 $25.00 $50.00 $75.00 
Performance Art Center w/ Tech $0.00 $100.00 $150.00 $200.00 
Performance Art Center w/o Tech $0.00 $25.00 $75.00 $125.00 
Concession Stand $0.00 $10.00 $20.00 $40.00 
Athletic Field $0.00 $10.00 $30.00 $50.00 
Computer Devices (per device/per hour) $2.50 $5.00 $7.50 $10.00 
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COLCHESTER SCHOOL DISTRICT 

POLICY:​ NAMING OF FACILITIES 

DATE ADOPTED:​ DRAFT 

PURPOSE 

The School Board (“Board”) recognizes that the official name selected for a facility is a vital 
factor in the public image of the community.  The Board is responsible for the naming and 
renaming of facilities, and portions of facilities, including buildings, grounds, stadiums, athletic 
fields, annexes, media centers, rooms, etc. 

I.​ GENERAL 

To be considered for this honor, the candidate must have made a significant contribution 
to the Colchester School District over a long period of time and be of high moral 
character (or have been, if deceased). 

The Board shall make the final decision for the naming of all facilities and retains the 
right to review the decision at any time.  Dedication of a particular facility does not 
guarantee that the dedication, name or memorial will exist in perpetuity. 

Additionally, the Board reserves the rights to withdraw the dedication and remove the 
memorial in the event that information is revealed concerning an individual or 
organization, or a situation arises which may cause the memorial or dedication to be 
inappropriate for district buildings or grounds. 

II.​ STANDARDS AND CRITERIA 

A.​ The names of existing buildings and grounds shall be honored to respect tradition 
and preserve history. 

B.​ Personal prejudice or favoritism, political pressure, or temporary popularity 
should not be an influence in making a dedication or memorial. 

C.​ Consideration for memorials and dedications will only be given to: 

1.​ Individuals or organizations that have provided significant contributions in 
whatever form (monetary, time, services, etc.) to the School District. 

2.​ State or national figures. 

3.​ Geographical features or locations within the School District. 

4.​ Other considerations will also be given at the discretion of the Board. 

Last Reviewed:​ May 16, 2017 
Date Warned:​ October 31, 2025 
First Reading:​ November 4, 2025 
Second Reading:​ November 18, 2025 



 

D.​ Requests for District funding for purposes of dedications and memorials will be 
considered.  However, funding is not guaranteed and may be subject to 
limitations. 

E.​ Consideration for dedications and memorials will only be given to District owned 
and controlled buildings and grounds. 

F.​ Consideration will not be given to programs, as their existence is indefinite. 

G.​ Only after careful scrutiny will consideration be given to individual pieces of 
buildings or grounds that have already been dedicated or commemorated in 
attempts to preserve the intent and tribute of the original dedication or memorial. 

H.​ The Board recognizes that there are a finite number of buildings and grounds that 
can be dedicated or utilized for memorials, and will exercise discretion in limiting 
the use of dedications and memorials to appropriate opportunities. 

 

 
 



 

PROCEDURE 
 

​ 1.​ Committee for Naming Facilities: 
 

​ A.​  If needed, the Superintendent will appoint a committee composed of a minimum of 
ten members to be inclusive of staff, citizens, parents and students.  The committee 
will make recommendations for naming or renaming a portion of the facility 
(including buildings, grounds stadiums, athletic fields, etc.) whenever it is deemed 
desirable. 

 
​ B.​ The Superintendent, or designee, shall serve as the non-voting chairperson of the 

committee. 
 

C.​ A request will be forwarded to the Board if greater than 80% of the committee 
approves the recommendation. 

 
​ D.​ The committee will render its decision to the Board within 60 days of receiving the 

request. 
 
​ E.​ The Board will consider the committee’s recommendation within the next two 

regularly scheduled Board meetings.  The Board will act upon the committee’s 
recommendation within 45 days of the meeting. 

 
F.​ All costs associated with the naming or renaming of the facility shall be borne by 

the parties requesting the change and must be approved by the Superintendent. 

 
 



F 29 
Previously Coded: G 2 

COLCHESTER SCHOOL DISTRICT 
 

POLICY:​ SPECIAL EDUCATION 
 
DATE ADOPTED:​ March 1, 2022 
 
POLICY STATEMENT 
 

It is the policy of the Colchester School District to meet the needs of students with disabilities, as 
defined in federal and state law and regulations, and to provide a free and appropriate public 
education (FAPE) to these students in the least restrictive environment that will allow all students 
to benefit educationally. 

The Agency of Education (AOE), as the State Education Agency (SEA), is responsible for the 
overall provision of a Free Appropriate Public Education (FAPE) to eligible Vermont students 
with disabilities and does this through the implementation of the Individuals with Disabilities 
Education Act (IDEA). 

The Colchester School District will use the guidelines developed by the Vermont Agency of 
Education in its most current edition of the Vermont Special Education Procedures and Practices 
Manual (Manual) regarding special education issues. The Manual is designed to assist Vermont 
school districts in understanding the provisions of the Individuals with Disabilities Education 
Improvement Act (IDEA) and meeting its requirements.  

The Manual can be found on the Vermont Agency of Education’s website.  

Last Reviewed:​ March 1, 2022 
Date Warned:​ October 31, 2025 
First Reading:​ November 4, 2025 
Second Reading:​ November 18, 2025 



CONSENT AGENDA
Board Meeting Date: 11/18/25

Licensed Employees (Teacher/Administrator)

Contract Type First Name Last Name Category Position Hours/Wk Building Agenda Information
Person 

Replacing Budgeted
Admin 
Support

Non-Licensed Employees (Support Staff), Board Approval Required

Contract Type First Name Last Name Category Position Hours/Wk Building Agenda Information
Person 

Replacing Budgeted
Admin 
Support

Non-Licensed Employees (Support Staff), Informational

Contract Type First Name Last Name Category Position Hours/Wk Building Agenda Information
Person 

Replacing Budgeted
Admin 
Support

Support Staff Lasah McMurray New Hire Paraeducator 32.5 UMS Notice of Hire Heather Coughlin Yes Yes

Support Staff Wendy Blanchette New HIre Paraeducator 32.5 MBS Notice of Hire Kati Sanford Yes Yes



Colchester School District 
Board of Education Meeting​ ​             Tuesday, November 4, 2025 
Colchester High School Library​         7:00 p.m. 

Meeting Minutes 

The Colchester Board of Education held a regular board meeting on Tuesday, November 4, 2025, in the 
Colchester High School Library Media Center. Board directors in attendance were Lindsey Cox, Nic Longo, 
Laurie Kigonya, and student representative Trinity McCarthy. Board Director Ben Yousey-Hindes attended 
virtually. Administrators and employees in attendance were Superintendent Amy Minor, Chief Financial and 
Operations Manager George Trieb, Director of Curriculum and Instruction Gwen Carmolli, Director of Student 
Support Services Carrie Lutz, and CHS Principal Andrew Conforti. There was one audience member present. 

I. Call to Order

Board Chair Lindsey Cox called the meeting to order at 7:00 p.m. and led in the Pledge of Allegiance.

II. Citizens Participation*

None.

III. Hear School Report: Colchester High School Informational 

Colchester High School Principal Andrew Conforti provided an overview of the school, including 
enrollment, attendance, assessment, and discipline data from the 2024-25 school year, as well as 
current schoolwide goals aligned with their action plan. He shared literacy data used to track student 
progress, which guides professional learning in which school data teams work together to analyze text 
and plan, implement, and evaluate a variety of instructional strategies. These help students access a 
higher level of text, understanding, and engagement. He also celebrated the school’s faculty and the 
overall spirit and community pride. 

IV. Hear FY’27 Budget Funding Mechanism and Tax Components​​ ​ ​ Informational

Chief Financial and Operations Officer George Trieb shared an overview of the education funding
mechanism and the roles various state entities play in the tax process. State agencies and the
Legislature set education tax rates and calculate property tax adjustments, while school boards prepare
local school district budgets and administer the education property tax. Key dates in the timeline include
the Tax Commissioner's recommendation on education tax rates on December 1st, school board
approval of the local budget in January, and the March budget vote. The final tax impact is revealed in
May after the state adjusts calculations based on approved budgets. Important concepts for budget
development include the Property Dollar Yield (the per-pupil amount the education fund supports),
Common Level of Appraisal (CLA) (a measure of local appraisal accuracy), and Pupil Weighting (a
calculation of long-term weighted average daily membership). The process involves estimating
expenditures and revenue, and the CLA and Pupil Weighting influences the resulting education
spending and tax components.

DRAFT



 

V.​ Approval of Custodial Van Purchase​ ​ ​ ​ ​ ​ ​ ​ Action 

Chief Financial and Operations Officer George Trieb requested to purchase a new van for use primarily 
by the custodial manager. In the past, the custodial manager utilized one of the maintenance trucks for 
transportation; however, a van would better suit the needs of this position. The vehicle would still be 
available to the maintenance group as needed. 

Director Longo moved to accept the bid from Heritage Ford and authorize the Chief Financial 
and Operations Officer to execute the necessary documents. The motion passed unanimously. 

VI.​ First Reading of Facility Usage and Rental Policy: H11​ ​ ​ ​ ​ ​ Action 

This policy was reviewed as part of the annual CSD policy revision cycle. A rate change for custodial 
overtime was proposed in a draft version. Director Yousey-Hindes asked about potential liability or risk 
to the district by allowing outside organizations to use district facilities. Chief Financial and Operations 
Officer George Trieb noted that most outside use is by the Town, however, there are some large events 
like sporting tournaments or performances that prompt the district to require proof of liability insurance. 
 
Director Kigonya moved to approve the first reading of the Facility Usage and Rental Policy: 
H11. The motion passed unanimously.  

 
VII.​ First Reading of Naming of Facilities Policy: H12​ ​ ​ ​ ​ ​ Action 

 
The policy was reviewed as part of the annual CSD policy revision cycle. The Vermont School Boards 
Association does not have a naming of facilities policy in its model policy manual. Some minor wording 
changes were proposed in a draft copy. A question was raised regarding the frequency of this policy’s 
usage. It was noted that the policy has been rarely utilized, with only three district spaces currently 
named after individuals, all of which occurred several decades ago.  
 
Director Kigonya moved to approve the first reading of the Naming of Facilities Policy: H12. The 
motion passed unanimously.  
 

VIII.​ First Reading of Special Education Policy: F29​ ​ ​ ​ ​ ​ ​ Action 
 
This policy was reviewed as part of the annual CSD policy revision cycle. The policy meets necessary 
requirements, aligns with the Vermont School Board Association’s recently updated model policy, and 
has served the district well. No changes were proposed. 
 
Director Longo moved to approve the first reading of the Special Education Policy: F29. The 
motion passed unanimously.  
 

IX.​ Second and Final Reading of Vocational/Technical Center Programs Policy: F25​ ​ Action 
 
No changes were requested from the first reading. 
 
Director Longo moved to approve the second and final reading of the Vocational/Technical 
Center Programs Policy: F25.  
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X.​ Second and Final Reading of Annual School Report Policy: G7​ ​ ​ ​ Action 

 
No changes were requested from the first reading. 
 
Director Kigonya moved to approve the second and final reading of the Annual School Report 
Policy: G7.  
 

XI.​ Approval of Consent Agenda​ ​ ​ ​ ​ ​ ​ ​ ​ Action 
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CONSENT AGENDA
Board Meeting Date: 11/4/25  REVISED

Licensed Employees (Teacher/Administrator)

Contract Type First Name Last Name Category Position Hours/Wk Building Agenda Information
Person 

Replacing Budgeted
Admin 
Support

Teacher Melissa Nutting New Hire Title I Reading Teacher 1.0 UMS
Request to increase from 

.8 to 1.0

Non-Licensed Employees (Support Staff), Board Approval Required

Contract Type First Name Last Name Category Position Hours/Wk Building Agenda Information
Person 

Replacing Budgeted
Admin 
Support

Support Staff Maggie Yorke
Leave of 
Absence Behavior Interventionist 35 UMS

Request for unpaid LOA  
2/2/26 - 2/19/26 & 

3/4/26 - 3/9/26

Non-Licensed Employees (Support Staff), Informational

Contract Type First Name Last Name Category Position Hours/Wk Building Agenda Information
Person 

Replacing Budgeted
Admin 
Support

Co-Curricular Nicholas Corrigan New Hire Boys A Basketball Coach Coach CMS Notice of Hire Bila Bogre

Co-Curricular Gregg Galati New Hire Boys B Basketball Coach Coach CMS Notice of Hire

DRAFT



 

 
Director Longo moved to approve the consent agenda as presented at the meeting. The motion 
passed 3-0, with Director Yousey-Hindes abstaining due to not having remote access to review 
the revised consent agenda.  

XII.​ Approval of Meeting Minutes​ ​ ​ ​ ​ ​ ​ ​ ​ Action 
 
Director Kigonya moved to approve the minutes from the meetings held on October 21, 22, and 
30, 2025. The motion passed unanimously. 

XIII.​ Board/Administration Communication, Correspondence, Committee Reports​ Informational 

○​ The first Early Release Day of the year is this week, which provides professional development 
time for educators. 

○​ There will be no public school board meeting on December 2. The meeting will instead be used 
as a training session with the district’s attorney. 

○​ Community Caregiver Night: Screenagers Viewing and Discussion on November 5 at CHS at 
6:00 p.m. Free Childcare offered. 

○​ PPS Renovation Update: Construction is well underway, and the foundation's first concrete pour 
occurred today.  

○​ UMS Renovation Update: The leadership team is meeting with the architects to determine the 
theme and general design. They are also considering the exterior layout of the parking lot and 
bus loop. 

 
XIV.​ Future Agenda Items​ ​ ​ ​ ​ ​ ​ ​ ​ Informational 

○​ School Reports 
○​ Policy Work 
○​ Facility Renovation Updates 
○​ FY27 Timeline 

 
XV.​ Adjournment 

Director Yousey-Hindes moved to adjourn at 8:08 p.m. The motion passed unanimously. 

 

 

___________________________​ ​ ​ ___________________________ 

Meghan Baule​​ ​ ​ ​ ​ Ben Yousey-Hindes 
Recording Secretary​ ​ ​ ​ ​ Board Clerk 
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