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Colchester School District 
Board of Education Meeting 

May 19, 2026 - 7:00 p.m. 
Colchester High School Library 

 
Meeting Agenda 

I.​ Call to Order 

II.​ Citizens Participation* 

III.​ Hear MBS Principal Report​ ​ ​ ​ ​ ​ ​ ​ ​ Informational 

IV.​ Hear MBS Content Specialization Pilot ​                        ​​ ​ ​ ​ Informational 

V.​ Approval of Consolidated Federal Programs and IDEA-B Grant Assurances ​​ ​ Action 

VI.​ Approval of Installation of Video Surveillance System at MBS​ ​ ​ ​ ​ Action 

VII.​ First Reading of School Board Policies​ ​ ​ ​ ​ ​ ​ ​ Action 
○​ New: Cell Phones  
○​ New: Electronic Communications Between Students 
○​ New: Maintaining Appropriate Boundaries with Students 
○​ F12: Alcohol, Tobacco, and Other Drug Abuse Policy 

 
VIII.​ Approval of Consent Agenda​ ​ ​ ​ ​ ​ ​ ​ ​ Action 

IX.​ Approval of Meeting Minutes​ ​ ​ ​ ​ ​ ​ ​ ​ Action 
○​ May 5, 2026 (General) 

X.​ Board/Administration Communication, Correspondence, Committee Reports​ Informational 

XI.​ Future Agenda Items​ ​ ​ ​ ​ ​ ​ ​ ​ Informational 

XII.​ Executive Session 

XIII.​ Adjournment 

*Meeting Participation and Viewing Options 

Meetings are open to the public unless warned otherwise. Colchester citizens have an opportunity to speak or comment on any items 
listed on the agenda. For topics not listed on the agenda, public comment can be made during the Citizens’ Participation agenda item. 
Please review the Public Comment Rules listed at www.csdvt.org/schoolboard prior to the meeting. If not attending in person, citizens 
may also participate in the meeting by emailing a prerecorded message to schoolboard@colchesters.org with “Citizens Participation” 
listed in the subject line. It must be received by noon on the day of the meeting, include your full name and phone number, and follow 
the Public Comment Rules. LCATV will provide live stream coverage via: www.lcatv.org/live-stream-3. 

 

http://www.csdvt.org/schoolboard
http://www.lcatv.org/live-stream-3


































 

     
 

   

  
 

   

  
     

   
 

    
     

  

 
           

        
          

    
    

  
         

        
         

       
            

    
           

      
         

     

  
    

 
  

 
   

LEADERSHIP | SUPPORT | OVERSIGHT 
(802) 828-1130 | education.vermont.gov 

Issue Date: December 19, 2025 

Model Policy on Student Use of Cell Phones 

Statement of Policy 
It is the policy of [name of school district or independent school] to maintain a cell 
phone-free school environment to promote focus, improved mental health, and 
increased social cohesion among our students. 

The goal of this policy is to enable both students and teachers to work free from 
distractions that impact learning by prohibiting student use of and access to cell phones 
and other prohibited devices during the academic day from arrival to dismissal. 

Definitions1 

1. “Cell phone” means any device capable of using cellular technology to facilitate 
voice service through a commercial telecommunications company, regardless of 
whether the device can access internet services and electronic mail. 

2. “Other prohibited device” means any non-school-issued personal electronic 
device that connects to cellular networks, the internet, or has wireless capabilities 
(e.g. smartwatches, earbuds, and smart glasses). 

3. “Individualized health care plan” means a written document developed by a 
school nurse, in collaboration with parents, students, and other relevant 
professionals, to outline specific health care needs and management strategies 
tailored to the unique health condition of a student. 

4. “Parent” means a parent of a student and includes legal guardians who are 
legally authorized to make education decisions for the student. 

5. “School” means any public school, approved independent school, or career and 
technical education center located in Vermont. 

6. “Student” means an individual currently enrolled in or registered at a school 
located in Vermont, as defined in (5). 

Administrative Responsibilities 
The superintendent, head of school, or designee shall establish procedures that outline: 

1. the daily routines, staff responsibilities, and communication strategies to uphold 
the intent of this policy; 

1 16 V.S.A. § 582 Definitions 

https://education.vermont.gov


  
 

   
 

 

     
   

    
    

 
     

    

   
   

     
 

 
   

   
      

 
     

  

    
   

  
  

 

      
    

 

 
   

    
   

  
  

  
  

 

2. an implementation plan for each school to provide storage of all students’ cell 
phones and other prohibited devices; 

3. how staff monitor compliance (e.g. prohibition includes restrooms, locker rooms, 
buses), where devices are stored, and how exceptions are communicated 
(including explanation in student handbook); and, 

4. details regarding supervision on field trips or how district-operated after-school 
programs handle student access to cell phones. 

Exceptions 
Students will be permitted to use a cell phone or other personal electronic device if they: 

1. require a cell phone/ personal electronic device as part of their individualized 
health care plan, individualized education program, or 504 plan, which shall be 
documented according to applicable state and federal law (or in a manner that 
the superintendent, head of schools, or designee deems appropriate); 

2. have been granted permission by an administrator for an academic, school-
sponsored athletic, or cocurricular purpose, for the most limited use reasonably 
possible; or 

3. require a cell phone/ personal electronic device for compliance with the 
McKinney-Vento Homeless Assistance Act, 42 U.S.C. §§ 11431–11435. 

Each superintendent, head of school, or designee shall establish procedures for 
verifying exceptions as outlined above. With respect to accommodations documented in 
an individualized student plan (IEP or 504) or as required for compliance with the 
McKinney-Vento Homeless Assistance Act, the process shall give preference to the use 
of district-owned devices first. 

Family and Guardian Communication During the School Day 
The superintendent, head of school, or designee shall establish procedures to ensure 
families can communicate with students during the school day. 

Enforcement Actions 
The superintendent, head of school, or designee shall establish procedures which 
describe the sequence of consequences and the process for contacting parents or 
guardians when a student has violated the policy. 

Legal Citations 
16 V.S.A. § 582 Definitions 
16 V.S.A. § 583 Student use of cell phones and personal electronic devices in schools 
16 V.S.A. § 822(a) School district to maintain public high schools or pay tuition 

Model Policy: Student Cell Phone Use Page 2 of 2 
(Issued: December 19, 2025) 



 
 
CODE B8 
(Required Policy) 

 
ELECTRONIC COMMUNICATIONS BETWEEN EMPLOYEES 
AND STUDENTS 
 
Policy 

The [INSERT SCHOOL DISTRICT NAME] recognizes electronic communications and the 
use of social media outlets create new options for extending and enhancing the educational 
program of the school district.  Electronic communications and the use of social media can 
help students and employees communicate regarding: questions during non-school hours 
regarding homework or other assignments; scheduling issues for school-related 
co-curricular and interscholastic athletic activities; school work to be completed during a 
student’s extended absence; distance learning opportunities; and other professional 
communications that can enhance teaching and learning opportunities between employees 
and students.  However, the [INSERT SCHOOL DISTRICT NAME] recognizes employees 
and students can be vulnerable in electronic communications.  

In accordance with Act 5 of 2018 this policy is adopted to provide guidance and direction to 
[INSERT SCHOOL DISTRICT NAME] employees to prevent improper electronic 
communications between employees and students.   

I.​ Definitions. For purposes of this policy, the following definitions apply: 
A.​ Electronic communication. Electronic communication is any computer-mediated 

communication in which individuals exchange messages with others, either individually 
or in groups. Examples of electronic communication include, but are not limited to, email, 
text messages, instant messaging, voicemail, and image sharing and communications 
made by means of an internet site, including social media and social networking 
websites. 

B.​ Social media. Social media is any form of online publication or presence that allows 
interactive communication, including, but not limited to, social networks, blogs, websites 
and internet forums. Examples of social media include, but are not limited to, Facebook, 
Twitter, Instagram, YouTube, and Google+. 

 
 



 
 

C.​ Employee. Employee includes any person employed directly by or retained through a 
contract of employment the district, an agent of the school, a school board member, and 
including supervisory union employees. 

D.​ Student. Student means any person who attends school in any of the grades 
Prekindergarten through 12 operated by the district. 

 
II.​ Policy on Electronic Communication Between Students and Employees. 

All communication between employees and students shall be professional and appropriate. 
The use of electronic communication that is inappropriate in content is prohibited.  

 
A. ​Inappropriate content of an electronic communication. Inappropriate content of an 

electronic communication between an Employee and a Student includes, but is not 
limited to: 
1.​ Communications of a sexual nature, sexual oriented humor or language, sexual 

advances, or content with a sexual overtone; 
2.​ Communications involving the use, encouraging the use, or promoting or advocating 

the use of alcohol or tobacco, the illegal use of prescription drugs or controlled 
dangerous substances, illegal gambling, or other illegal activities; 

3.​ Communications regarding the employees’ or student’s past or current romantic 
relationships; 

4.​ Communications which include the use of profanities, obscene language, lewd 
comments, or pornography; 

5.​ Communications that are harassing, intimidating, or demeaning; 
6.​ Communications requesting or trying to establish a personal relationship with a 

student beyond the employees’ professional responsibilities; 
7.​ Communications related to personal or confidential information regarding employee 

or student that isn’t academically focused; and 
8.​ Communications between an employee and a student between the hours of 10 p.m. 

and 6 a.m. An Employee may, however, make public posts to a social network site, 
blog or similar application at any time. 

B. ​Procedures. The superintendent shall develop procedures for both the receipt and 
handling of reports filed under this policy (see IV.A. and B. below). 

IV. ​Enforcement Responsibilities  
A.​ Student communications violation of this policy. In the event a student sends an 

electronic communication, that is inappropriate as defined in this policy or that violates 
the procedures governing inappropriate forms of electronic communication to an 
employee, the employee shall submit a written report of the inappropriate communication 
(“Report”) to the principal or designee by the end of the next school day following actual 
receipt by the Employee of such communication. The principal or designee will take 
appropriate action to have the student discontinue such improper electronic 
communications.   
 
While the school district will seek to use such improper electronic communications by a 
student as a teaching and learning opportunity, student communications violation of this 
policy may subject a student to discipline. Any discipline imposed shall take into account 
the relevant surrounding facts and circumstances.  

 
 



 
 

B.​ Employee communications violation of this policy. In the event an employee sends 
an electronic communication that is inappropriate as defined in this policy or that violates 
the procedures governing inappropriate forms of electronic communication to a student, 
the student shall or the student’s parent or guardian may submit a written report of the 
inappropriate communication (“Report”) to the principal and/or the person designated by 
the principal to receive complaints under this policy promptly. The report shall specify 
what type of inappropriate communication was sent by the employee with a copy of the 
communication, if possible.  
 
Inappropriate electronic communications by an employee may result in appropriate 
disciplinary action. 

C.​ Applicability. The provisions of this policy shall be applicable at all times while the 
employee is employed by the district and at all times the student is enrolled in the school 
district, including holiday and summer breaks. An employee is not subject to these 
provisions to the extent the employee has a family relationship with a student (i.e. 
parent/child, nieces, nephews, grandchildren, etc.).   
 

D.​ Other district policies. Improper electronic communications that may also constitute 
violations of other policies of the district, i.e. unwelcome sexual conduct may also 
constitute a violation of the school’s separate policy on the Prevention of Harassment, 
Hazing and Bullying of Students.  Complaints regarding such behavior should be 
directed as set forth in the school’s Procedures on the Prevention of Harassment, 
Hazing and Bullying of Students.  

 
V. ​ Reporting to Other Agencies 

A.​ Reports to Department of Children and Families [DCF].  When behaviors violative of 
this policy include allegations of child abuse, any person responsible for reporting 
suspected child abuse under 33 V.S.A. §4911, et seq., must report the allegations to the 
Commissioner of DCF.  If the victim is over the age of 18 and a report of abuse is 
warranted, the report shall be made to Adult Protective Services in accordance with 33 
V.S.A. §6901 et seq. 
 

B.​ Reports to Vermont Agency of Education [AOE]. Accordingly, if behaviors violative of 
this policy in a public school involve conduct by a licensed educator that might be 
grounds under Vermont law for licensing action, the principal shall report the alleged 
conduct to the superintendent and the superintendent shall report the alleged conduct to 
the AOE.  
 

C.​ Reporting Incidents to the Police. Nothing in this policy shall preclude persons from 
reporting to law enforcement any incidents and/or conduct that may be a criminal act.​  
 

D.​ Continuing Obligation to Investigate.  Reports made to either DCF or law 
enforcement shall not be considered to absolve the school administrators of their 
obligations under this or any other policy, such as the Policy on the Prevention of 
Harassment, Hazing and Bullying, to pursue and complete an investigation upon receipt 
of notice of conduct which may constitute a policy violation. 
 
 

 
 



 
 

 
 
 
 

VSBA Update: June 25, 2020 
Date Warned:  
Date Adopted:  
Legal Reference(s): 2018 Acts and Resolves No. 5 (located at 

https://legislature.vermont.gov/Documents/2018.1/Docs/ACTS/ACT005/A
CT005%20As%20Enacted.pdf) 

 16 V.S.A. § 1698 
 16 V.S.A. § 570  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER: This model policy has been prepared by the Vermont School Boards Association for the sole and 

exclusive use of VSBA members, as a resource to assist member school boards with their policy development. 

School Districts should consult with legal counsel and revise model policies to address local facts and circumstances 

prior to adoption, unless the model policy states otherwise. VSBA continually makes revisions based on school 

districts' needs and local, state and federal laws, regulations and court decisions, and other relevant education 

activity. 
 

 
 

https://legislature.vermont.gov/Documents/2018.1/Docs/ACTS/ACT005/ACT005%20As%20Enacted.pdf
https://legislature.vermont.gov/Documents/2018.1/Docs/ACTS/ACT005/ACT005%20As%20Enacted.pdf
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NORTH COUNTRY SUPERVISORY UNION 

COMMON BOARD POLICY MANUAL 

 
PERSONNEL 

 
D.29 MAINTAINING APPROPRIATE BOUNDARIES WITH STUDENTS 

 

(LOCAL) 

 

I. Policy 

It is the policy of the North Country Supervisory Union (NCSU) and member districts that all 

NCSU adults maintain the highest professional, moral, and ethical standards in their interaction 

with students. NCSU adults are required to maintain an environment conducive to learning. 

 

The interactions and relationships between staff and students shall be based upon mutual respect, 

an understanding of the appropriate boundaries between adults and students in and outside of the 

educational setting, and consistency with the educational mission of the NCSU and member 

districts. 

 

NCSU adults will not intrude on a student's physical (e.g., touching) and emotional (e.g., acting 

possessive; sharing personal information, sending excessive or inappropriate texts or messages) 

boundaries unless the intrusion is necessary to serve an educational, physical, mental, and/or 

emotional health purpose. An educational purpose is one that relates to the employee's duties in 

the NCSU. NCSU adults are expected to be sensitive to the appearance of impropriety in their 

own conduct and of other NCSU adults when interacting with students. An appearance of 

impropriety may exist where NCSU adults spend time with a student outside of school or has a 

relationship that extends beyond time spent with students in connection with school programs or 

activities.  NCSU adults will discuss any appearance of impropriety with their building principal 

or direct supervisor. 

 

The NCSU supports the use of technology to communicate for educational purposes. However, 

NCSU adults are prohibited from inappropriate online socializing and from engaging in any 

conduct on social networking websites that violate the law, NCSU policies, or other generally 

recognized professional standards. NCSU adults whose conduct violates this policy may face 

discipline and/or termination or legal consequences consistent with the NCSU's policies, 

acceptable use agreement, and collective bargaining agreements, as applicable. 

 

It is understood that many NCSU adults are involved in various other roles in the community 

through non-NCSU-related civic, religious, athletic, scouting, or other organizations and 

programs whose participants may include NCSU students. Such community involvement is 

commendable, and this policy is not intended to interfere with or restrict an NCSU adult's ability 

to serve in those roles. However, NCSU adults are expected to disclose such involvements to 

their building administrator and are strongly encouraged to maintain professional boundaries 
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appropriate to the nature of the activity with regard to all youth with whom they interact in the 

course of their community involvement.  

 

The superintendent or designee will develop procedures and training to accompany this policy. 

 

II. Definitions 

For the purposes of this policy, the following definitions apply: 

A. Electronic communication includes, but is not limited to, emails, instant messages, and 

communications made using an Internet website, including social media and other 

networking websites by means of an electronic device including, but not limited to, a 

telephone, cellular telephone, computer, computer network, personal data assistant, or pager. 

B. Exceptions related to an emergency situation, or a legitimate educational reason may justify 

deviation from professional boundaries set out in this policy. The NCSU adult shall be 

prepared to articulate the reason for any deviation from the requirements of this policy and 

must demonstrate that they have maintained an appropriate relationship with the student(s). 

C. Legitimate educational reasons include matters or communications related to teaching, 

counseling, athletics, cocurricular or extracurricular activities, treatment of a student's 

physical injury or other medical needs, school administration, or other purposes within the 

scope of the NCSU adult's job duties. Such reasons are justified entirely by professional 

requirements and may require a determination on a case-by-case basis. 

D. NCSU adult includes all NCSU and member district employees, substitute teachers, 

volunteers, coaches, student teachers, chaperones, school board members, and independent 

contractors and their employees who interact with students or are present on school grounds. 

The term NCSU adults as used in this policy, does not include district students who perform 

services on a volunteer or compensated basis.  

E. Personal means of or concerning one’s private life, relationships, and emotions rather than 

matters connected with one’s public or professional career.  

 

III.  Inappropriate Boundary Invasions 

Romantic or Sexual Relationships: 

NCSU adults are prohibited from dating, seeking the romantic affection of, or entering into or 

attempting to form a romantic or sexual relationship with any student enrolled in NCSU member 

districts, regardless of the student's age. Prohibited romantic or sexual interactions involving 

students include, but are not limited to:  

● Sexual physical contact.  
● Romantic flirtation, propositions, or sexual remarks.  
● Sexual slurs, leering, epithets, sexual, or derogatory comments.  
● Personal comments about a student's body.  
● Sexual jokes, notes, stories, drawings, gestures, or pictures. 
● Spreading sexual or romantic rumors. 
● Touching a student's body or clothes in a sexual or intimate way. 
● Accepting massages or offering or giving massages. 
● Restricting a student's freedom of movement in a sexually intimidating or provocative 

manner. 
● Displaying or transmitting sexual objects, pictures, or depictions.  
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Social Interactions:   

In order to maintain professional boundaries, NCSU adults shall ensure that their interactions 

with students are appropriate. The following are examples of conduct that may be in violation of 

professional boundaries.  

● Disclosing personal, sexual, family, employment concerns, or other private matters to one or 

more students unrelated to a legitimate educational reason. Exchanging notes, emails, or 

other communications of a personal nature with a student unrelated to a legitimate 

educational reason. Giving personal gifts, cards, or letters to a student without written 

approval from the building principal.  
● Initiating, permitting, or requesting inappropriate or unnecessary physical contact with a 

student (e.g., massage, kissing, tickling) or facilitating situations that result in close physical 

contact with a student unrelated to a legitimate educational reason. Legitimate reasons may 

include the need for assistance when injured, a student having a toileting accident and 

requiring assistance, appropriate coaching instruction, or appropriate music instruction.  
● Singling out a particular student or students for personal attention or friendship beyond the 

ordinary professional NCSU adult-student relationship.  
● Taking a student out of class without a legitimate educational reason.  
● Being alone with a student behind closed doors without a legitimate educational reason. 

● Initiating or extending contact with a student beyond the school day or outside of class times 

without a legitimate educational reason.   

● NCSU adults shall not room alone with a student during a field trip. 
● Sending or accompanying a student on personal errands outside of the duties of one’s 

position.  
● Inviting a student home with an NCSU adult without express authorization from the 

employee’s supervisor and the student’s parents/guardians.  
● Going to a student's home to see the student without express authorization from the building 

principal or direct supervisor.  
● Taking a student on outings without prior notification to and approval from both the 

parent/guardian and the building principal.  
● Giving a student a ride alone in a vehicle in a nonemergency situation without prior 

notification to and approval from both the parent/guardian and the building principal or direct 

supervisor.  
● Addressing students or permitting students to address NCSU adults with personalized terms 

of endearment, pet names, or otherwise in an overly familiar manner.  
● Sharing personal secret(s) with a student.  
● For NCSU adults who are not guidance/counseling staff, psychologists, social workers, or 

other NCSU adults with designated responsibilities to counsel students, encouraging students 

to confide their personal or family problems and/or relationships. If a student initiates such 

discussions, the student should be referred to the appropriate school resource.  
● Furnishing alcohol, drugs, or tobacco to a student or being present where any student is 

consuming these substances.  
● Engaging in harassing or discriminatory conduct prohibited by other NCSU policies or by 

state or federal law and regulations.  
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Electronic Communications:   

As with other forms of communication, electronic communication with students shall be for 

legitimate educational reasons to ensure professional boundaries with students are maintained.  

NCSU-provided email and other approved communication platforms shall be used when 

communicating electronically with students. The use of NCSU or member district-provided 

communication devices shall be in accordance with NCSU policies and procedures. NCSU and 

member district employees are prohibited from using personal email, text messaging, instant 

messaging, social networking accounts, websites, and any other applications for communicating 

with parents/guardians and students that are not specifically authorized.  

 

NCSU adults shall not follow or accept requests from current students to be friends or 

connections on personal social networking sites and shall not create any networking site for 

communication with students other than those provided by NCSU for this purpose. An example 

of allowable communication in this context includes the adult being a family relative of the 

student.  

 

Improper and/or inappropriate electronic communication between employees and students is 

strictly prohibited. Improper and/or inappropriate electronic communication includes but is not 

limited to any type of message that may be viewed as:  

● Derogatory; 
● Sexual, lewd, pornographic, or obscene in content; 
● Offensive through the use of profanity;  
● Threatening or harassing;  
● Discriminatory;  
● Facilitation of illegal activities;  
● Having the purpose to assist personal, commercial, or for-profit ends;  
● Unauthorized or illegal distribution, reproduction, or use of copyrighted materials;  
● Fraternization or otherwise crossing the line between professional and personal boundaries; 

and/or  
● Suggestive in nature.  

 

Group Messaging for Sports and Other Activities:  

Group text messages using the NCSU-designated communications platform may be a form of 

electronic communication that is especially valuable in certain contexts when the possibility of 

immediate and/or urgent contact with students by an NCSU adult, e.g., coach or chaperone, is 

desirable. Such contexts include but are not limited to the following:  

● NCSU member district coaches who need the ability to quickly reach student-athletes, team 

members, etc.  
● NCSU member district advisors of extra-curricular programs or activities who need the 

ability to reach student participants in a short time frame. 
● NCSU member district adults who are chaperoning district field or class trips who need the 

ability to monitor the locations of students. 
 

All electronic communications from coaches and advisors to team or club members, using the 

NCSU designated communications platform, shall be sent in a single communication to all 

participating team or club members, except for communications concerning an individual 
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student's medical or academic privacy matters, in which case the communications will be copied 

to the building principal. In the case of sports teams under the direction of the athletic director 

such medical or academic communications shall also be copied to the athletic director  

IV.  Exceptions   

An emergency situation or a legitimate educational reason may justify deviation from 

professional boundaries set out in this policy. The NCSU adult shall be prepared to articulate the 

reason for any deviation from the requirements of this policy and must demonstrate that they 

have maintained an appropriate relationship with the student.  

 

Under no circumstance will an educational or other reason justify deviation from the "Romantic 

and Sexual Relationships" section of this regulation.  

 

There will be circumstances where personal relationships develop between an NCSU adult and a 

student's family, e.g. when their children become friends. This policy is not intended to interfere 

with such relationships or to limit activities, e.g., prearranged times to transport children and 

teens to events, games and/or practices, that are normally consistent with such relationships. 

NCSU adults must maintain professional boundaries appropriate to the nature of the activity.  

 

V.  Enforcement Responsibilities  

A. NCSU adults who have reasonable cause to suspect that a child is the victim of child abuse 

shall immediately report the suspected abuse, in accordance with applicable law, 

regulations, and NCSU policy.  

B. An educator who knows of any action, inaction, or conduct that constitutes sexual abuse or 

exploitation, or sexual misconduct shall report such misconduct to the superintendent or 

designee and the building principal, immediately (within 24 hours) of discovery of such 

misconduct.  

C. If the superintendent or designee reasonably suspects that the conduct being reported 

involves an incident required to be reported, the superintendent or designee shall make a 

report per applicable law, regulations, and NCSU policy.  

D. It is a violation of this policy to retaliate against any person for reporting any action 

pursuant to this policy or for participating as a witness in any related investigation or 

hearing.  

 

 
 

Boards Adopted Revised Revised 

Brighton 01/08/2025   

Charleston 01/08/2025   

Coventry 01/15/2025   

Derby 01/07/2025   

Jay/Westfield 01/14/2025   

Lowell 01/22/2025   

Newport City 01/13/2025   

Newport Town 01/15/2025   

Troy 01/14/2025   

NCUHS 01/21/2025   
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COLCHESTER SCHOOL DISTRICT 
 

 
POLICY: ALCOHOL, TOBACCO AND OTHER DRUG ABUSE POLICY 
 
DATE ADOPTED: September 4, 2012 
 
PHILOSOPHY 
 
Consistent with state and federal laws, the Colchester School District not only believes that every 
student has the right to a drug free school, but also affirms that it is our collective responsibility 
to achieve this goal.  Alcohol, tobacco, and other drug use and abuse are detrimental to all 
students, adults, and to the education of other students as well as our entire school community.  
Alcohol, tobacco, and other drug use and abuse, and dependency, however, are treatable health 
problems.  We assume responsibility for providing preventive education to all students as well as 
interventions (identification and referral) for students suspected as users.   
 
POLICY STATEMENT 
 
In support of our philosophy, Colchester prohibits the use, possession, distribution, and sale of 
alcohol, tobacco, other drugs, or any substance portrayed as a drug or any devices associated 
with these substances, in school and in all buildings and grounds owned, operated, or rented by 
the Colchester School District, or at any school sponsored activities.  
 
All procedures described in this Policy shall comply with the federal and state laws referenced 
below including Vermont State Board of Education Rules 4200, Alcohol and Drugs; 4300, 
Disciplinary Action, due to suspension and expulsion; and 4312 and 4313, Long Term 
Suspension or Expulsion of Students with a Disability under the IDEA or Handicap under 
Section 504.  Copies of these Rules are available in the Superintendent's office. 
 
DEFINITIONS 
 
ALCOHOL 

Includes alcohol, spirits, and malt beverages as defined by 7 V.S.A. § 2 which includes but is not 
limited to beer, porter, stout, ale, wines, cordials, and liquors.  Alcohol may also include 
medicinal products such as Listerine and Nyquil which contain high percentages of alcohol.  If a 
student is using such a product for medicinal purposes, the medicinal purpose must be reported 
to the school nurse and the product kept by the nurse during school hours.    
 
 
Last Adopted: April 1, 2003 
Date Warned: May 11, 2012 
First Reading: May 15, 2012 
Second Reading: August 21, 2012 
Third Reading: September 4, 2012 
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TOBACCO 

Tobacco products include all items listed in 7 V.S.A. §1001 (4):  cigarettes (including 
e-cigarettes), cigars, cheroots, stogies, periques, granulated, plug cut, crimp cut, ready rubbed, 
and other smoking tobacco, snuff, snuff flour, Cavendish, plug and twist tobacco, fine-cut and 
other chewing tobaccos, shorts, refuse scraps, clippings, cuttings and sweepings of tobacco, and 
other forms of tobacco prepared in a manner suitable for chewing or smoking. 
 
DRUG 

Drugs include controlled substances identified in Schedules I, II, III, IV or V of the Controlled 
Substance Act, 21 U.S.C. § 812.  If a student is using a drug for medical purposes and is under 
the supervision of a licensed healthcare professional, the medical purpose must be reported to the 
school nurse and the drug kept by the school nurse during school hours, unless indicated in 
writing by the physician that the student may have the medication with him/her.  Controlled 
substances include, but are not limited to, cannabis (marijuana, hash); hallucinogens (LSD, 
psilocybin mushrooms, peyote, mescaline); stimulants (nicotine, cocaine, amphetamines i.e., 
"speed," ritalin); depressants (barbiturates, "quaaludes"); narcotics (opium, heroin, morphine); 
nitrous oxide, and anabolic steroids.  
 
ALCOHOL/TOBACCO AND/OR OTHER DRUG ABUSE 

These terms include the ingestion of alcohol, tobacco or other drugs in such a way that it impacts 
a person's ability to perform physically, intellectually, emotionally or socially. 
 
TREATMENT 

Treatment is a therapeutic process defined by a written individual treatment plan under the 
supervision of a physician, licensed psychologist, certified drug and alcohol counselor, or in a 
program approved by the Office of Alcohol and Drug Abuse Programs. 
 
PROGRAMS AND SERVICES 
 
I. EDUCATION AND PREVENTION 

The school's primary function is to educate its students.  All Colchester students receive 
comprehensive health education which includes alcohol/tobacco/drug use and abuse information 
and instruction.  Such instruction provides students with knowledge and enables them to develop 
the skills necessary to make responsible choices.  In accomplishing this objective, the Colchester 
School District ensures the development and periodic revision of the following: 
   

A. A coordinated alcohol/tobacco/drug curriculum which details the specific 
objectives to be taught at each grade level. 

 
B. Staff development programs to ensure that all staff members possess sufficient 

expertise to implement alcohol/tobacco/drug prevention programs and to 
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appropriately teach this material effectively.  Such training includes awareness, 
beginning level activities and advanced training opportunities. 

 
C. Community awareness programs to provide Colchester citizens and businesses 

with alcohol/tobacco/other drug abuse information annually. 
 
II. SUPPORT FOR STUDENTS EXPERIENCING ALCOHOL/TOBACCO/DRUG 

PROBLEMS 

Our schools are committed to supporting students who may be experiencing 
alcohol/tobacco/other drug problems whenever it is possible to do so without jeopardizing the 
interests of other students.  The purpose of this support is to help such students deal with their 
problems so they can succeed in school.  All school personnel are expected to be aware and 
sensitive to problematic behaviors.  Students exhibiting such behaviors are referred to the 
school's intervention team.  School staff members are NOT expected to label or diagnose student 
behavior as being caused by alcohol and other drug use.  Any staff member who knows or 
suspects a violation of law or this policy by any student, including illegal possession, use, or 
distribution of alcohol/tobacco/other drug, is required to report this knowledge or suspicion 
immediately to a school administrator.  In order to facilitate this support and reporting 
responsibility, each Colchester school shall: 
 

A. Establish written procedures for the identification of students who are 
experiencing difficulty.  

 
B. Identify resources and offer support to students as a part of its regular education 

programs.  
 

C. Establish written cooperative arrangements with at least one outside agency, 
approved by the Vermont State Office of Alcohol and Drug Abuse Programs, 
whose expertise is in the areas of alcohol and other drug abuse treatment so that 
evaluations and treatment options are readily available to students. 

 
D. Establish an intervention team responsible for the following procedures: 

  
1. Reviewing each referral to gather and evaluate data documenting the 

problem. 
 

2. Recommending further action aimed at assisting students in resolving 
problems and improving behavior.  Such recommendations may include 
in-school assistance or referral to outside agencies for evaluation and 
further recommendations for treatment, depending on the severity of the 
problem. 

 
3. Notifying parents when deemed to be in the best interest of the student and 

when legally necessary as defined below: 
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a. Students 11 years old or under must have parental consent to 

receive treatment for their own alcoholism or drug dependence. 
 

b. Students under 18 years old must have parental consent to receive 
treatment for problems they are having because of someone else's 
alcohol and other drug abuse or dependence. 

 
 
III. SELF-REFERRAL 

When a student recognizes that s/he has a problem with alcohol, tobacco and other drug abuse 
and chooses to do something about this problem, school staff members shall support this student 
to the extent that they can without jeopardizing the interests of other students.  Guidelines around 
confidentiality will be maintained in all interactions regarding the implementation of this policy. 
 

A. The employee to whom the student has self-referred shall make a referral to the 
school's intervention team.  This does not preclude other supportive actions being 
taken. 

 
B. The student may receive support and assistance as long as s/he makes a 

commitment to abstain and fulfill a defined assistance plan. 
 

C. Self-referral does not negate the possibility of future disciplinary action if a 
student violates this policy.  

 
IV. VIOLATIONS OF THE ALCOHOL, TOBACCO AND OTHER DRUG POLICY 

AND CONSEQUENCES 
 
It shall be a violation of this Policy for anyone regardless of age to sell, distribute, or exchange, 
alcohol, tobacco, other drug products or any substance portrayed as such on school property 
(including buses) or at any school sponsored activity or field trip, including trips abroad.  It shall 
also be in violation of this Policy for anyone to purchase, use, be under the influence, or possess 
any device reasonably related to alcohol, tobacco and other drugs.  It is also a violation of this 
Policy for anyone to retaliate against any person who may have cooperated in an investigation of 
the above violations.  Retaliation includes but is not limited to verbal threats and/or battery or an 
attempt to do so.  Any person failing to comply with an investigation is in violation of this 
Policy. 
 
The consequences for all violations of the policy, except retaliation, shall be twofold:  
disciplinary and rehabilitative/educational.  An individual plan including both of these 
consequences shall be developed by the building administrator, and/or his/her designee, in 
consultation with the student, the student's guidance counselor or student assistance counselor if 
available and parent(s).  All expenses for treatment shall be the responsibility of the parent(s). 
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All disciplinary action shall afford the student and parent the opportunity for an informal hearing 
before an appropriately designated school official.  This informal hearing shall comply with the 
requirements of all due process rights. 
Following an informal hearing, the school official shall provide the parent/guardian with a 
written decision including the consequences and recommendations.  Whenever a student's 
conduct is deemed to be an immediate threat to him/herself, others, property or the school 
environment, however, the student may be immediately suspended, pursuant to State Rule 
4311.3(1). 
 
Students who are suspended for violating this policy may, at the discretion of the school 
administration, continue to receive educational services deemed to be in the best interest of the 
student. 
 
This policy requires an expulsion hearing for a student found to be in violation of the following: 
 

• First and subsequent alcohol or other drug violations in the category of sale, distribution 
or exchange. 

• Second and subsequent alcohol or other drug violations in the category of purchase, use, 
possession, being under the influence, possession of a reasonably related alcohol or drug 
device, participation in a related incident, or refusal to cooperate with an investigation. 
 

V. IDENTIFIED SPECIAL EDUCATION STUDENTS, 504 STUDENTS, OR 
OTHERS SUSPECTED OF BEING DISABLED 

 
When disciplining disabled students (or those suspected of being disabled) the District shall 
comply with all state and federal laws, including State Rules 4312 and 4313. 
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ALCOHOL, TOBACCO AND OTHER DRUG ABUSE POLICY 
IMPLEMENTATION PROCEDURES 

 

I. PROCEDURES FOR REPORTING AND RESPONDING TO AN ALCOHOL, 
TOBACCO, OR OTHER DRUG INCIDENT 

A. Confrontation and Reporting 

1. School Staff – All school staff members are expected to report any suspected or 
actual alcohol or other drug violation and to report the incident to the administrator 
or his/her designee as soon as possible. 

2. Students – Students who suspect or know of drug or alcohol violations are 
encouraged and expected to give this information to any school staff member.  Staff 
members receiving such information shall make an immediate report to the 
administrator. 

B. Investigation 

1. The administrator or designee shall investigate the incident and determine the 
appropriate action.  When there is sufficient information to suspect that a violation 
has occurred, the student(s) shall be expected to cooperate fully.  This may include, 
but is not limited to, emptying pockets, pocketbooks, and/or backpacks. 

2. In addition, student desks, lockers, and/or vehicles parked on school premises may 
be inspected.  Refusal to comply with an investigation will result in violation of this 
policy. 

C. Notification of Parents  

1. If the investigation confirms that a probable violation of this Policy has occurred, 
the administrator shall immediately attempt to notify the parent(s)/guardian by 
phone or request that they come to school to participate in an informal suspension 
hearing. 

2. If the student is deemed and/or assessed to be under the influence of drugs, then the 
student shall remain at school until such time as the parent can arrange for 
transportation home or until the student is discharged to a social service, medical or 
law enforcement agency.  In the case of an Alcohol or other Drug violation, the 
student shall be sent home with an escort. 
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D. Informal Hearing 

1. In the event the evidence produced by the investigation supports a charge of a 
violation, the student and parent shall be given the opportunity for an informal 
hearing.  The administrator, at his/her discretion, may include other appropriate 
school personnel.  Due process procedures described in Rule 4311 shall be 
followed. 

E. Intervention Plan Developed for Alcohol or Other Drug Violation 

1. Following the informal hearing, if it is determined that a violation did occur, the 
administrator shall initiate the development of an intervention plan in consultation 
with the parent, the student, and when available, the student’s counselor.  

2. The plan shall include a recommendation for an assessment by a certified 
community drug/alcohol counselor and a commitment from the student/parents to 
share the assessment’s education and treatment recommendations with the 
appropriate school personnel. 

3. The student must present verification of a scheduled agency appointment with a 
certified drug/alcohol counselor.  The school counselor or student assistance 
counselor shall be responsible for providing continuing support upon the student’s 
return to school. 

F. Notification Under Emergency Conditions 

1. If, in the opinion of the administrator, an emergency exists, the area Rescue Squad 
and/or the Colchester Police Department shall be called. 

2. The parent shall be notified prior to such action when possible, and in all other 
instances as soon as possible thereafter. 

G. Police Notification 

1. The administrator shall notify the Colchester Police Department in any instance of 
alcohol, tobacco, or other drug use, possession, or distribution that would violate 
state or federal laws. 

II. VIOLATIONS AND CONSEQUENCES 

All violations are cumulative within each level:  K-2, 3-5, 6-8, 9-12, and will not be carried over 
from one level to the next.  For students participating in co-curricular activities, any policies, 
procedures, or contracts relative to alcohol, tobacco and other drug violations will also be 
applicable. 
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A. Tobacco and Tobacco Product:  Sale; Distribution; Exchange 
 

1. First Violation:  A student found to be selling, and or distributing tobacco 
products or attempting to sell and/or distribute tobacco products on school 
property or at a school sponsored event will receive the following consequences: 

a) Parent(s)/Guardian notification. 
b) Police notification. 
c) Confiscation of tobacco products. 
d) Suspensions at each level, as follows:  K-2, one day; 3-5, two days; 6-8, 

9-12, three days.* 
e) Student will participate in a mandatory in-school tobacco education 

program, if available. 
 

2. Second and Subsequent Violations:  A student found to be in violation on 
school property or at a school sponsored event will receive the following 
consequences: 

a) Parent(s)/Guardian notification. 
b) Police notification. 
c) Confiscation of tobacco products. 
d) Suspensions at each level, as follows:  K-2, two days; 3-5, three days; 6-8, 

9-12, five days.* 
e) Student will participate in a mandatory in-school tobacco education 

program, if available. 
 

B. Tobacco:  Purchase; Use; Possession; Possession of a Reasonably Related Tobacco 
Device; Participation in a Related Incident or Refusal to Cooperate with an Investigation 

1. First Violation:  A student found to be in violation on school property or at a 
school sponsored event shall receive the following consequences: 

a) Parent(s)/Guardian notification. 
b) Police notification. 
c) Confiscation of tobacco products. 
d) Student will participate in a mandatory in-school tobacco education 

program, if available. 
 
 
(*Refer to Special Education/504 regulations/guidelines, as applicable.) 
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2. Second Violation:  If a student is found to be in violation on school property or 
at a school sponsored event, the following shall occur: 

 
a) Parent(s)/Guardian notification. 
b) Police notification. 
c) Confiscation of tobacco products. 
d) Suspensions at each level, as follows:  K-2, one day; 3-5, two days; 6-8, 

9-12, three days.* 
 
3. Third and Subsequent Violations:  If a student is found to be in violation on 

school property or at a school sponsored event, the following shall occur: 

a) Parent(s)/Guardian notification. 
b) Police notification. 
c) Confiscation of tobacco products. 
d) Suspension at each level, as follows:  K-2, two days; 3-5, 6-8, 9-12, five 

days.* 
 

C. Alcohol or Other Drugs:  Sale; Distribution or Exchange 

1. First and Subsequent Violations:  A student found to be selling and/or 
distributing alcohol and other drugs, or attempting to sell and/or distribute other 
drugs on school property or at a school sponsored event shall receive the 
following consequences: 

a) Parent notification. 
b) Police notification. 
c) Confiscation of alcohol and/or other drug. 
d) Suspension for 10 school days at the 3-5, 6-8, 9-12 levels.* 
e) At the K-2 level, suspension will be for five days with an automatic referral 

to the Child Protection Team.* 
f) Recommendation to the School Board for an expulsion hearing*; procedure 

is as follows: 
(1) The school Board shall convene a hearing within the 10 school 

days of the suspension period. 
(2) All parties shall be entitled to representation by counsel at their 

own expense. 
(3) Upon conclusion of the hearing, the Board shall make its 

decision. 
(4) The student and parents shall be notified of the Board’s decision 

as soon as possible but within five working days, and a written 
decision shall follow regarding expulsion. 

 
 
 
(*Refer to Special Education/504 regulations/guidelines, as applicable.) 
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(5) A drug and alcohol assessment shall be required at 

parent/guardian expense, and be made by a certified drug and 
alcohol counselor prior to re-entry to school.  

(6) Student/parent(s)/guardian must release the assessment 
information to the designated school person and the treatment 
recommendations must be followed. 

(7) Student shall meet with the student assistance counselor upon 
return to school. 

 
 D. Alcohol and Other Drugs:  Purchase; Use; Possession; Being Under the Influence; 

Possession of a Reasonably Related Alcohol or Drug Device; Participation in a 
Related Incident or Refusal to Cooperate with an Investigation 

1. First Violation:  A student found to be in violation on school property or at a 
school sponsored event shall receive the following consequences:  

a) Parent notification. 
b) Police notification. 
c) Confiscation of alcohol or other drug when possible. 
d) Suspension at each level, as follows:  K-2, two days; 3-5, 6-8, 9-12, five 

days.* 
e) The student shall meet with the student assistance counselor and shall 

procure a Proof of Contact/Release of Information form.  If counselor is 
unavailable, please refer to an administrator for this form.  

f) Upon or before return to school:  
(1) The student must provide Proof of Contact of a scheduled 

drug/alcohol assessment appointment at parent/guardian expense 
(see the above mentioned Contact form). 

(2) This assessment shall be made by a certified drug/alcohol 
counselor and must be completed within one week of the date of 
return. Exceptions to this time frame may be made by the 
Superintendent or designee in the event of scheduling difficulties. 

(3) The student/parent/guardian must release the assessment’s 
education and treatment recommendations to the designated 
school person(s). (See the above mentioned Release of 
Information form.) 

(4) The assessment recommendations will be followed by the 
designated agency/drug counselor. 

(5) Student shall meet with the student assistance counselor upon 
return to school. 

 
 
 
(*Refer to Special Education/504 regulations/guidelines, as applicable.) 
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(6) CHS Only:  The student and parent(s) shall complete up to four (4) 

mandatory meetings with a designated member of the administrative 
team.  The meeting dates will be determined by an administrator and 
shall conclude one year post the violation.  Each meeting will provide 
support and a detailed analysis of grades, attendance and discipline. 

(7) Failure to comply with numbers 1-6 above will result in further 
disciplinary action, up to and including long term suspension or 
expulsion, as determined by administration. 

2. Second and Subsequent Violations:  If a student is found to be in violation on 
school property or at a school sponsored event, all of the following shall occur: 

a) Parent notification. 
b) Police notification. 
c) Confiscation of alcohol or other drug when possible. 
d) Suspension for 10 school days.* 
e) Recommendation to the School Board for an expulsion hearing*; procedure 

is as follows: 
(1) The school Board shall convene a hearing within the 10 school 

days of the suspension period. 
(2) All parties shall be entitled to representation by counsel at their 

own expense. 
(3) Upon conclusion of the hearing, the Board shall make its 

decision. 
(4) The student and parent shall be notified of the Board’s decision 

as soon as possible but within five working days, and a written 
decision shall follow regarding expulsion. 

(5) A drug and alcohol assessment shall be required at 
parent/guardian expense, and be made by a certified drug and 
alcohol counselor prior to re-entry to school. 

(6) Student/parent(s) guardian must release the assessment 
information to the designated school person(s) and the treatment 
recommendations must be followed. 

(7) Student shall meet with the student assistance counselor upon 
return to school. 

(8) Failure to comply with numbers 5-7 above will result in further 
disciplinary action as determined by the administration. 

 
 
 
(*Refer to Special Education/504 regulations/guidelines, as applicable.) 
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E. Retaliation 

1. Retaliation is a serious matter and depending upon the circumstances and the 
seriousness of the incident: 

a) Student may be suspended for up to 10 school days and/or referred to the 
School Board for expulsion.* 

 
 

(*Refer to Special Education/504 regulations/guidelines, as applicable.) 
 

III. FACULTY AND STAFF VIOLATIONS 
 
Anyone observing a faculty or staff member using, under the influence and/or exchanging 
alcohol, tobacco or other drugs, on school property shall report the violation to the 
administrator and/or supervisors.  
 

1. The administration and supervisors are responsible for enforcing the policy with 
school personnel. 

2. Failure to comply constitutes a violation of School Board policy and shall be dealt 
with according to established due process procedures and any applicable provisions 
of the collective bargaining agreement.  The school district shall provide 
information regarding access to programs, which support employees seeking to 
withdraw from alcohol, tobacco or other drug use. 

3. Personnel who violate School Board policy shall be subject to disciplinary action 
including suspension or dismissal. 

IV. NON-SCHOOL PERSONNEL 

With non-school personnel, the administration’s responsibility is to educate, to provide 
information about the policy, and report continued violations of this policy to the police for 
issuance of a trespass notice should it be deemed appropriate, based on evidence. 

 



CONSENT AGENDA
Board Meeting Date: 5/19/2026

Licensed Employees (Teacher/Administrator)

Contract Type First Name Last Name Category Position Hours/Wk Building Agenda Information
Person 

Replacing Budgeted
Admin 
Support

Teacher Steven Ushakov New Hire Mathematics Teacher 1.0 FTE CHS Request to Hire Rosalija Zibrat Yes Yes

Teacher Melissa Goldberg Resignation Nurse 1.0 FTE CMS

Request to end 
employment at the end 
of the 2025-2026 school 
year

Yes

Non-Licensed Employees (Support Staff), Board Approval Required

Contract Type First Name Last Name Category Position Hours/Wk Building Agenda Information
Person 

Replacing Budgeted
Admin 
Support

Non-Licensed Employees (Support Staff), Informational

Contract Type First Name Last Name Category Position Hours/Wk Building Agenda Information
Person 

Replacing Budgeted
Admin 
Support

Support Staff Lasah McMurray Transfer Food Service 32.5 UMS Notice of Transfer Lisa Chandler Yes Yes

Support Staff Alejandro Grimaldo New Hire Technology Specialist II 40.0 DW Notice of Hire Adalia Williams Yes Yes

Support Staff Gabrielle Brooks Transfer
CSD Data Coordinator & 

District Registrar 40.0 CO Notice of Transfer Cathy Ward Yes Yes

Support Staff Phenpitcha Srisopa Resignation Paraeducator 32.5 MBS Notice of Resignation

Support Staff Kylie Lussier Resignation Paraeducator 32.5 PPS Notice of Resignation

Support Staff Ann Carol Moffett Resignation ML Paraeducator 32.5 CHS Notice of Resignation

Support Staff Brittany Cresta Resignation Behavior Interventionist 35.0 PPS Notice of Resignation

Support Staff Irene Shagam Resignation Paraeducator 32.5 CMS Notice of Resignation



Colchester School District 
Board of Education Meeting​ ​ ​ ​ ​ ​ ​ ​            Tuesday, May 5, 2026 
Colchester High School Library​ ​ ​ ​ ​ ​ ​ ​ ​         7:00 p.m. 

 
Meeting Minutes 

The Colchester Board of Education held a regular board meeting on Tuesday, May 5, 2026, in the Colchester 
High School Library Media Center. Board Directors in attendance were Lindsey Cox, Nic Longo, Ben 
Yousey-Hindes, Laurie Kigonya, Jennifer Fath, and Student Representative Trinity McCarthy. Administrators 
and employees in attendance were Superintendent Amy Minor, Chief Financial and Operations Officer George 
Trieb, Director of Curriculum and Instruction Gwen Carmolli, Director of Student Support Services Carrie Lutz, 
CHS Principal Andrew Conforti, and CHS French Teacher Jennifer Loiseau. Several students were in 
attendance to present on an agenda item. There were no audience members. 

I.​ Call to Order 

Board Chair Lindsey Cox called the meeting to order at 7:00 p.m. and led in the Pledge of Allegiance. 

II.​ Citizens Participation* 

None. 

III.​ Hear CHS Montreal Trip​ ​ ​ ​ ​ ​ ​ ​ ​ Informational 

CHS French Teacher Jennifer Loiseau brought a sampling of students who recently returned from a day 
trip to Montreal to share some of the highlights with the board. Their presentation included photos from 
the day while the students took turns explaining how they prepared in class and sharing stories of their 
travel experience. 

The board as a whole asked the students to explain what a trip like this means to them and how they 
see it helping their future. One student expressed their passion for the art they researched prior to the 
trip to see at the museum, and their renewed motivation to practice speaking more French in order to 
travel more.  Another student signified the joy it brought them to see their peers speaking French, which 
is their native language, and be able to speak to others in French outside the home and classroom. 

IV.​ Hear CHS Spring Principal Report​​ ​ ​ ​ ​ ​ ​ Informational 

CHS Principal Andrew Conforti shared with the board his spring Principal Report.  He presented 
multiple student highlights, equity initiatives, and academic highlights from the year. These included; 
teacher deep dives into lesson plans for greater emphasis on literacy and reading, the CHS staff 
hosting a large panel of alumni to learn about their perspectives and experiences within the community 
and workforce, and students excelling in their interests ranging from mentoring across the schools, 
participating in club initiatives across the Colchester community, winning state championships for 
Debate and E-Sports, and coming together for unified sports. 

Multiple board members expressed gratitude for the level of student attendance and engagement they 
are seeing overall. Director Longo asked what Principal Conforti would like to see from the board going 
forward as it pertains to school decisions and conversations. Principal Conforti stated he wanted to 
continue to promote what the schools are doing well and keep open communication to the community 
in order to further build that relationship and trust of doing what is best for the students. 

 

DRAFT



 

V.​ Quarterly Financial Report​ ​ ​ ​ ​ ​ ​ ​ ​ Informational 

Chief Financial and Operations Officer George Trieb provided an overview of the third fiscal quarter. 
Revenue and expenditures are tracking mostly as expected. He noted that the district should expect a 
$410,052 surplus if the current spending trend continues. 

VI.​ Approval of Maintenance Truck​ ​ ​ ​ ​ ​ ​ ​ ​ Action 

Chief Financial and Operations Officer George Trieb outlined a request to approve the purchase of a 
new truck for the maintenance department.  He stated that although he is seeking approval now, the 
truck would not be available for 12 to 16 weeks. Therefore, it will be a FY’27 purchase.  This is a 
planned and budgeted purchase. Mr Trieb answered the board’s questions about current vehicles 
within the district’s fleet, the potential for electric or hybrid vehicles, and the possibility of another 
purchase request next fiscal year to catch up on vehicle maintenance timeline that was pushed back 
during Covid when they were unavailable. 

Director Longo moved to approve the purchase of a new maintenance truck as recommended 
and to authorize the Chief Financial and Operations Officer to execute the necessary 
documents. The motion passed unanimously.  

VII.​ Approval of Sealcoat and Line Parking CHS Parking Lot​ ​ ​ ​ ​ Action 

Chief Financial and Operations Officer George Trieb outlined a request to approve the sealing and 
lining of the parking lot at CHS. This is normal maintenance that needs to occur to keep the district’s 
parking lots in decent shape. The CHS parking lot was paved in June 2018, but has not been resealed 
since then. The district secured competitive bids and Mr. Trieb gave his recommendation to go with 
Black Beauty to complete the work. 

Director Kigonya moved to award the parking lot sealcoating project to Black Beauty as 
recommended and to authorize the Chief Financial and Operations Officer to execute the 
necessary documents. The motion passed unanimously.  

VIII.​ Second Reading of School Board Policies​ ​ ​ ​ ​ ​ ​ Action 

○​ C1: Equity 
○​ C2: Nondiscriminatory Mascots and School Branding 
○​ C3: Nondiscrimination 

The Board looked over the three policies up for review as part of the policy revision cycle.  There were 
no recommended changes to these policies since their last reading in 2023, since all policies are in full 
compliance with the recommended VSBA language.  These policies have also been reviewed by the 
CHS Social Justice Alliance. 

Director Fath moved to approve the second and final readings of board policies C1, C2, and C3. 
The motion passed unanimously.  

IX.​ Approval of Consent Agenda​ ​ ​ ​ ​ ​ ​ ​ ​ Action 

The board reviewed the following items on the consent agenda. Director Cox requested the action on 
the consent agenda be moved to after the executive session in order to allow discussion.  
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CONSENT AGENDA
Board Meeting Date: 5/5/2026 REVISED

Licensed Employees (Teacher/Administrator)

Contract Type First Name Last Name Category Position Hours/Wk Building Agenda Information
Person 

Replacing Budgeted
Admin 
Support

Teacher Rosalija Zibrat Resignation Mathematics Teacher 1.0 FTE CHS

Request to end 
employment at the end 
of the 2025-2026 school 
year

Teacher Kate Hughes LOA Special Educator 1.0 FTE MBS
Request for LOA June 3 - 
12, 2026

Teacher Cory Payson Resignation
Physical Education 

Teacher 1.0  FTE CMS

Request to end 
employment at the end 
of the 2025-2026 school 
year

Non-Licensed Employees (Support Staff), Board Approval Required

Contract Type First Name Last Name Category Position Hours/Wk Building Agenda Information
Person 

Replacing Budgeted
Admin 
Support

Support Staff Amissi Munyugu LOA Custodian 40 CMS
Request for LOA June 22 - 
June 30, 2026

Non-Licensed Employees (Support Staff), Informational

Contract Type First Name Last Name Category Position Hours/Wk Building Agenda Information
Person 

Replacing Budgeted
Admin 
Support

Support Staff Nicholas Balsamo Resignation Behavior Interventionist 35 MBS Notice of Resignation

Support Staff Laura Sexton Resignation
Accounts Payable 

Bookkeeper 40 CO Notice of Resignation

Support Staff Toni Josey Transfer
Administrative Assistant 

II 40 UMS Notice of Transfer Sue Phillips Yes Yes

Co-Curricular Seth Laffal New Hire JV Boys Lacrosse Coach Coach CHS Notice of Hire

Support Staff Karen Rolston Resignation Paraeducator 32.5 UMS Notice of Resignation

Support Staff Lisa Chandler Resignation Food Service Worker 35.0 UMS Notice of Resignation

Co-Curricular Zach Ziemer New Hire Track & Field Coach Coach CMS Notice of HireDRAFT



 

X.​ Approval of Meeting Minutes​ ​ ​ ​ ​ ​ ​ ​ ​ Action 

Director Yousey-Hindes moved to approve the minutes from the April 7, 2026, meeting. The 
motion passed unanimously. 

XI.​ Board/Administration Communication, Correspondence, Committee Reports​ Informational 

○​ A construction update was shared for the facilities work happening at PPS 
○​ A reminder that bids for the upcoming construction at UMS will be due before the end of the 

month 
 

XII.​ Future Agenda Items​ ​ ​ ​ ​ ​ ​ ​ ​ Informational 

○​ Policy Work 
○​ Principal Reports 
○​ Facility Renovation Updates 
○​ CSD Elementary Math Program Selection 

 
 

XIII.​ Executive Session​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Action 

Director Yousey-Hindes moved to enter executive session to discuss two employee leave 
requests, a personnel matter, and a student matter at 7:59 p.m. The motion passed 
unanimously. 

XIV.​ Adjournment 

Director Kigonya moved to exit executive session at 9:58 p.m. The motion passed unanimously. 

Director Longo moved to approve the consent agenda at 9:59 p.m. The motion passed 
unanimously. 

Director Yousey-Hindes moved to adjourn at 9:59 p.m. The motion passed unanimously. 

 

 

___________________________​ ​ ​ ___________________________ 

Gabrielle Brooks​ ​ ​ ​ ​ Ben Yousey-Hindes 

Recording Secretary​ ​ ​ ​ ​ Board Clerk 
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